What is
"Participatory
Agriculture
Development (PAD)"?

The PAD development approach
seeks to help increase farm income
by encouraging farmers' initiatives in
improving activities (irrigation,
production, sales, etc.) with

participation of multiple stakeholders.

Primarily, the approach pays
attention to the following points:

- Farmers' self-consideration in
improving farming activities

- Farmer's active participation in
farmers' groups' decision making

- Government's financial & technical
support for farmers' groups' hard-
to-solve issues

Project period:
June 2017 - June 2022 (5 years)

Target area (as of February 2018):
4 sites in Savannakhet Province:

Y
District
Phonethong
- Done Gneng gih;rrc?hone
Kengkok Neua

‘—*

Savan PAD Project

P.O.Box 16, Provincial Irrigation Section,
Provincial Agriculture & Forestry Office,
Savannakhet Province, Lao PDR

Phone : +856-41-252497

03.2018

Savan PAD

Project for
Participatory Agriculture Development
In Savannakhet Province

R
9 )
Jica
Savannakhet Province Japan International
Lao PDR Cooperation Agency



Savan PAD - Project Approach

Savannakhet Province's Socio-Economic Development Plan provides the strategy for development
in the field of agriculture, seeking; 1) stability in food production and nutrition; 2) improvement of
agricultural commodity production in terms of quality and quantity as well as in clean agriculture;
3) sustainable forest resource management; and, 4) rural development and poverty eradication.

Savan PAD is being implemented to support these strategies, seeking to increase farm incomes
and foster further progress in the social and economic development of Savannakhet Province.

Increase Farm Income
Farming / Marketing Participatory 1 : Nurturing farmers’ autonomy

7

Market Sales Increase
Oriented Promotion Productivity
Production

Find more markets
and exhibit products

)

Select and grow
products responding

Increase production

per hectare

)

N

Improve Farm
Management

Develop capacity to
plan and manage
farm income

Water Management

(- )

Improve Water
Use Efficiency

Develop capacity to

reduce irrigation cost

and expand irrigation
area

to market needs

=,

Interaction

Governmental Support 1

Support

Governmental Support 2

at provincial level

Participatory 2 : Listening to the farmers / Work together with farmers

Capacity development of provincial / district authorities
for implementing PAD and budget planning

Participatory 3 : Active cooperation among different sections

Establishment of Participatory Agriculture Promotion Committee

PIAD Model



