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Training Course Description

Course Outline

Course Name

PIP Management Training for Provincial DPI Officials

Number _Of The same training course will be conducted three times
Conduction
Date In November 2010; 1) 1st round from Nov 8-12, 2) 2nd round from Nov 15-19, and 3) 3rd round from Nov 22-26
Duration 5 working days per round
DPI of the Vientiane Capital and 16 provinces as;
Target - 1st round for the Vientiane Capital and the 4 central provinces (30 officials in total),
Organization - 2nd round for the 4 northern provinces and 2 southern provinces (36 officials in total),
Target - 3rd round for the 4 northern provinces and 2 southern provinces (36 officials in total)
102 officials in total (6 officials per the Vientiane Capital/province as);
Target Officials | 2 OffI_CI'a\|S from the Plannlng D|V|§|9r] (Head or Deputy Head and 1 OfflCIf:\l-),
- 2 officials from the Evaluation Division (Head or Deputy Head and 1 official), and
- 2 officials from the International Cooperation Division (Head or Deputy Head and 1 official)
Venue Vientiane Capital (MPI Training Center)
Trainer Minimum 7 MPI officials (DOE, DOP, and DIC) per each round
Trainer Coordinator About 1-2 MPI coordinators (DOE, and DOOP) per each round
Assistant/Adviso PCAP2 local consultants and Japanese experts
Course Goal, Objectives, and Contents
Goal DPI officials acquire practical knowledge and skills in PIP management
c 1) DPI officials understand annual PIP budget request procedure and how to use each management method
Ogl.lrsf_ 2) DPI officials explain each management method to project owners and district officials
Jectives 3) DPI officials propose annual PIP budget direction, proceeding schedule and budget outline to the director of DPI
Public . L .
1 Become aware of the importance and application of Public Investment Law
Investment Law
Annual PIP 1) Able to explain annual PIP budget request procedure, including key schedules and
2 \Budget Request | responsibilities of each stakeholder
Procedure 2) Able to develop schedule for annual PIP budget request procedure and inform sector departments
3 PIP Financial 1) Able to explain why PIP financial management is important
Management  |2) Able to understand how to use the key indicators of PIP financial management
Course Unit . .
. . 1) Able to explain work flow of annual project budget request
Objectives |4 Project Request . .
2) Able to explain how to prepare and submit progress reports and debt payment reports
(After the ODA-NCB 1) Able to explain work flow of annual ODA-NCB request through SPIS
training, D_Pl Management  2) Able to explain how to prepare and submit SPIS
officials will Project
be...) 6 | Assessment Able to understand work flow of project screening, assessment, and compilation of the results
Process
7 Meta-evaluation Able to draw lessons Iearne_d for improving project assessment in quality and quantity for the next
year from the meta-evaluation results
8 Compass with  |1) Able to explain work flow of Compass
POT 2) Able to explain how to conduct Compass with POT perspective
9 :/II:nagement at 1) Able to explain various routes and their characteristics at the district level
District Level 2) Able to explain how to prepare and submit project request reports at the district level
1) Draft of annual PIP budget direction of each province
Outputs 2) Draft of annual PIP budget proceeding schedule of each province
3) Draft of annual PIP budget outline of each province
Materials See the trainer's guide of each course unit
Evaluation [1) Result of a pre-test and post-test, 2) Result of TOT and group exercise, 3) Quality of above-mentioned outputs, 4)
Methods General observation, and 5) Result of a training evaluation questionnaire
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PIP Management Training for Provincial DPI Officials
in November-December 2010

Date Time Duratio Course Unit Contents
8:15 - 8:30 | (0:15) Reception
8:30 - 8:50 | (0:20) Opening Ceremony
8:50 - 9:20 | (0:30) Introduction to the Training
9:20 - 10:00 @ (0:40) Pre-test
AM 10:00 - 10:15 | (0:15) Coffee Break
10:15 - 10:40 (0:25) i:\?vhc Investment Public Investment Law
10:40 - 11:30 (0:50) Introduction to TOT
11:30 - 12:00 (0:30) Annual PIP Budget PIP Budget Direction and Annual PIP Budget Request Procedure
Dayl ’ ‘ ' Request Procedure  |(includes work flow, responsibilities and schedule)
12:00 - 13:00 | (1:00) Lunch Break
<TOT 1: Unit 2>
13:00 - 13:45 (0:45) Annual PIP Budget PIP Budget Direction and Annual PIP Budget Request Procedure
Request Procedure . S
(includes work flow, responsibilities and schedule)
PM 1345 - 14:30 (0:45) 3 P Financial PIP Financial Management
Management
14:30 - 14:45 | (0:15) Coffee Break
. . . PIP Financial .
14:45 - 15:45  (1:00) Management (continue)
15:45 - 16:00 | (0:15) Q&A and Wrap Up of the Day
8:15 - 8:30 | (0:15) Reception
8:30 - 8:45 | (0:15) Review of the Previous Day
845 - 9:30 | (0:45) [Part 1] Annual PrOJggt_Budget Request
. (work flow, responsibilities and schedule)
Project Request
AM 9:30 - 10:30| (1:00) [Part 2] Tips for Preparing Progress Report and Debt Payment Report
10:30 - 10:45 | (0:15) Coffee Break
<TOT 2: Unit4 >
) [Part 1] Annual Project Budget Request
10:45 - 12:00 (1:15) 4 Project Request (work flow, responsibilities and schedule)
Day2 [Part 2] Tips for Preparing Progress Report and Debt Payment Report
12:00 - 13:00 | (1:00) Lunch Break
13:00 - 13:30 (0:30) Project Request (continue)
20 14 . ODA-NCB 1) Annual ODA-NCB Request through SPIS
PM 13:30 - 1415 (0:49) Management (work flow, responsibilities and schedule)
14:15 - 14:30 | (0:15) Coffee Break
. . . ODA-NCB . .
14:30 - 15:45 | (1:15) Management 2) Tips for Preparing SPIS
15:45 - 16:00  (0:15) Q&A and Wrap Up of the Day




Date Time Duratio Course Unit Contents
8:15 - 8:30 | (0:15) Reception
8:30 - 8:45 | (0:15) Review of the Previous Day
<TOT 3: Unit5 >
. . . ODA-NCB 1) Annual ODA-NCB Request through SPIS
845 - 1015 (1:30) 5 Management (work flow, responsibilities and schedule)
2) Tips for Preparing SPIS
AM10:15 - 10:30 | (0:15) Coffee Break
. . . ODA-NCB .
10:30 - 11:00 | (0:30) |5 Management (continue)
Day3 00 . 11 . ) Project Screening, Assessment, and Compilation of the Assessment Results
11:00 - 11:30 (0:30) g Project Assessment | work flow, responsibilities and schedule)
Process
11:30 - 12:00 (0:30) Feedback of the Assessment Ratio and results
12:00 - 13:00 | (1:00) Lunch Break
13:00 - 13:30  (0:30) Introduction to Meta-evaluation
7 Meta-evaluation
13:30 - 14:30 (1:00) <EXERCISE > Meta-evaluation
PM[14:30 - 14:45 | (0:15) Coffee Break
14:45 - 15:45| (1:.00) |7 Meta-evaluation (continue)
15:45 - 16:00 | (0:15) Q&A and Wrap Up of the Day
8:15 - 8:30 | (0:15) Reception
8:30 - 8:45 | (0:15) Review of the Previous Day
. . . ) < EXERCISE >
8:45 - 945 (1:00) 7 Meta-evaluation Group Presentation of Meta-evaluation Results and Comments from MPI
. ) . . 1) Compass with POT perspective
AM 9:45 -10:15 (0:30) & Compass with POT (work flow, responsibilities and schedule)
10:15 - 10:30 | (0:15) Coffee Break
10:30 - 11:00 @ (0:30) 2) Facilitation Skills for Conducting Compass with POT perspective
8 Compass with POT <TOT 4 Unit 8>
Dava 11:00 - 12:00 (1:00) Conduction of Simulation of Compass Workshop
a)
y 12:00 - 13:00 | (1:00) Lunch Break
ta - 240 G0 T v
9 PIP Management at P .p grrol g P
District Level <TOT 5: Unit9>
14:00 - 14:30 @ (0:30) 1) Various Rotes and their Characteristics at the District Level
PM 2) Tips for Preparing Project Request Reports at the District Level
14:30 - 14:45 | (0:15) Coffee Break
. s . PIP Management at .
14:45 - 15:45| (1:.00) 9 District Level (continue)
15:45 - 16:00 | (0:15) Q&A and Wrap Up of the Day
8:15 - 8:30 | (0:15) Reception
8:30 - 8:45 | (0:15) Review of the Previous Day
<EXERCISE >
8:45 - 9:45 | (1:00) 2and 3 Schedule for Annual PIP Budget Request Procedure and Announcement to
Sector Departments
AM 9:45 -10:30 (0:45) Presentation of the above exercise and modification of the schedule sheet
10:30 - 10:45 | (0:15) Coffee Break
< TOT 6: Announcement to Sector Departments >
10:45 - 11:45 | (1:00) 2and 3 [Part 11] Announcement of PIP Budget Direction, Budget Outline, and Budget
Proceeding Schedule of the Province by DPI to Sector Departments
Day5
4 11:45 - 12:00 | (0:15) MPI's Comprehensive Comments on TOT
12:00 - 13:00 | (1:00) Lunch Break
. . . < Preparation of the Training by DPI to PO>
13:00 - 13:30 (0:30) Preparation and confirmation of the Training by DPI to PO
13:30 - 14:05 (0:35) Post-test
PM 14:05 - 15:00 (0:55) Answer to the Post-test and Comments from MPI
15:00 - 15:15 | (0:15) Coffee Break
15:15 - 15:30  (0:15) Fill-in Training Evaluation Questionnaire
15:30 - 16:00 (0:30) Closing Ceremony and Certificate Award
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Training Course Description

Course Outline

Course Name

PIP Management Training for Ministry Planning Department Officials

Number_of The training course will be conducted one time only
Conduction
Date From Nov 29 to Dec 3, 2010 (Except Dec 2nd, national holiday)
Duration 4 working days
Target Planning department of the 8 main line ministries (MOAF, MPWT, MIC, MOEM, MOE, MOH,
Organization MOIC, MOSW)
Target 40 officials in total (5 officials per ministry as;)
Target Officials -1 off?c?al from the Planning. Divis_iqn_(Head) N
- 2 officials from the Evaluation Division (Head and 1 official), and
- 2 officials from the International Cooperation Division (Head and 1 official’
Venue Vientiane Capital (MPI Training Center)
Trainer Minimum 7 MPI officials (DOE, DOP, and DIC)
Trainer Coordinator About 1-2 MPI coordinators (DOE, and DOOP)
Assistant/Advisor | PCAP2 local consultants and Japanese experts
Course Goal, Objectives, and Contents
Goal Officials in the Planning Department acquire practical knowledge and skills in PIP management
1) Officials in the Planning Department understand annual PIP budget request procedure and how to use each
c management method
O%l:lrste_ 2) Officials in the Planning Department explain each management method to project owners in the respective ministry
Jectives 3) Officials in the Planning Department propose annual PIP budget direction, proceeding schedule and budget outline
to the director of Planning Department in the respective ministry
1 EZSJ'C Investment Become aware of the importance and application of Public Investment Law
1) Able to explain annual PIP budget request procedure, including key schedules and
Annual PIP o
2 Budget Request responsibilities of each stakeholder
Procedure 2) Able to develop schedule for annual PIP budget request procedure and inform sector
departments
Course Unit |5 PIP Financial 1) Able to explain why PIP financial management is important
Objectives Management 2) Able to understand how to use the key indicators of PIP financial management
. 1) Able to explain work flow of annual project budget request
'Ef;tfitr?irntghe 4 Project Request 2) Able to explain how to prepare and submit progress reports and debt payment reports
Officials in ODA-NCB 1) Able to explain work flow of annual ODA-NCB request through SPIS
the Planning |~ |Management 2) Able to explain how to prepare and submit SPIS
Department . . . .
will be...) Project 1) Able to understand work flow of project screening, assessment, and compilation of the results
6 | Assessment 2) Able to draw lessons learned for improving project assessment in quantity for the next year from
Process the feedback of assessment ratio
7 ,F;\rsosj:scstment 1) Able to understand five criteria for project assessment
through SPAS 2) Able to assess project through SPAS and submit SPAS results
8 Compass with 1) Able to explain work flow of Compass
POT 2) Able to explain how to conduct Compass with POT perspective
1) Draft of annual PIP budget direction of each ministry
Outputs 2) Draft of annual PIP budget proceeding schedule of each ministry
3) Draft of annual PIP budget outline of each ministry
Materials See the trainer's guide of each course unit
Evaluation |1) Result of a pre-test and post-test, 2) Result of TOT and group exercise, 3) Quality of above-mentioned outputs, 4)
Methods General observation, and 5) Result of a training evaluation questionnaire
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PIP Management Training for Ministry Planning Department Officials

TIME TABLE
Date Time Duration | Course Unit Contents
8:15 - 8:30 | (0:15) Reception
8:30 - 8:50 (0:20) Opening Ceremony
8:50 - 9:20 | (0:30) Introduction to the Training
9:20 -10:00| (0:40) Pre-test
AM 10:00 -10:15] (0:15) Coffee Break
Public
10:15 -10:40| (0:25) |1 Investment  |Public Investment Law
Law
Davi 10:40 -11:30( (0:50) Introduction to TOT
ay Annual PIP P
11:30 -12:00| (0:30) |2 Budget P_IP Budget Direction and An_nL_Ja}I_PIP Budget Request Procedure
Request (includes work flow, responsibilities and schedule)
(11729) 12:00 - 13:00] (1:00) Lunch Break
Annual PIP - |<TOT 1: Unit 2>
13:00 -13:45| (0:45) |2 ﬁ“dget PIP Budget Direction and Annual PIP Budget Request Procedure
equest (incliides wiork flow resnansihilities and schediile)
i ial . .
pp[13:45 -14:30| (0:45) |3 E/I':n;';am”ecr:f PIP Financial Management
14:30 -14:45| (0:15) Coffee Break
. . . PIP Financial .
14:45 -15:45| (1:.00) |3 Management (continue)
15:45 - 16:00( (0:15) Q&A and Wrap Up of the Day
8:15 - 8:30 | (0:15) Reception
8:30 - 8:45| (0:15) Review of the Previous Day
. _ o . ) [Part 1] Annual Project Budget Request
8:45 - 930 | (049) 4 ;L:JSZ; (work flow. responsibilities and schedule)
9:30 -10:30] (1:00) [Part 2] Tips for Preparing Progress Report and Debt Payment Report
AM110:30 - 10:45] (0:15) Coffee Break
<TOT 2: Unit4 >
; Part 1] Annual Project Budget Request
i i X Project [
Day2 10:45 -12:00| (1:15) |4 Request (work flow, responsibilities and schedule)
(11/30) [Part 2] Tips for Preparing Progress Report and Debt Payment Report
12:00 - 13:00( (1:00) Lunch Break
13:00 - 13:30| (0:30) |4 Project (continue)
. . . ODA-NCB 1) Annual ODA-NCB Request through SPIS
. - 140 . 5
13:30 -14:15) (0:49) Management |(\work flow. responsibilities and schedule)
PM|14:15 - 14:30| (0:15) Coffee Break
14:30 -15:45| (1:15) |5 OPANCB 15y Tips for Preparing SPIS
) ) ) Management p p 9
15:45 - 16:00( (0:15) Q&A and Wrap Up of the Day




8:15 - 8:30 | (0:15) Reception
8:30 - 8:45 | (0:15) Review of the Previous Day
<TOT 3: Unit5>
. _10- . ODA-NCB 1) Annual ODA-NCB Request through SPIS
8:45 -10:15 1:30
(1:30) Management | \york flow, responsibilities and schedule)
2\ Tinc far Dranarinag SDIC
AMT10:15 -10:30] (0:15) Coffee Break
10:30 -11:00| (0:30) |5 yorowm, |(continue)
11:00 -11:30| (0:30) Project I;rguelctz Screening, Assessment, and Compilation of the Assessment
Day3 Assessment
. - . . Process
(121 11:30 -12:00] (0:30) Feedback of the Assessment Ratio and results
12:00 -13:00| (1:00) Lunch Break
13:00 - 13:30( (0:30) Project Introduction to Project Assessment through SPAS
13:30 - 14:30| (1:00) pssessment | EXERCISE > Project Assessment through SPAS
14:30 -14:45| (0:15) Coffee Break
Project
PM [14:45 -15:15| (0:30) Assessment  |(continue)
through SPAS
_ _ _ Project < EXERCISE >
15:15 -15:45|  (0:30) tAhsrsjjzmn;As Group Presentation of SPAS Results and Comments from MPI
15:15 - 16:00( (0:45) Q&A and Wrap Up of the Day
8:15 - 8:30 (0:15) Reception
8:30 - 8:45 | (0:15) Review of the Previous Day
Compass with 1) Compass with POT perspective
8:45 - 9:30 [ (0:45) POT (work flow, responsibilities and schedule)
2) Facilitation Skills for Conduicting Comnass with POT nersnective
i . i Compass with |< TOT 4: Unit 8 >
AM| 9: -10:1 4
9:30 0:15] (0:45) poT Conduction of Simulation of Comnass Workshon
10:15 -10:30| (0:15) Coffee Break
Day 4 < EXERCISE >
Y 10:30 -11:30| (1:00) 2and3 Schedule for Annual PIP Budget Request Procedure and Announcement to
(12/3) Sector Denartments
11:30 -12:00] (0:30) Presentation of the above exercise and modification of the schedule sheet
12:00 -13:00| (1:00) Lunch Break
13:00 -13:30| (0:30) MPI's Comprehensive Comments on TOT
13:30 -14:05| (0:35) Post-test
PM 14:05 -15:00| (0:55) Answer to the Post-test and Comments from MPI
15:00 - 15:15| (0:15) Coffee Break
15:15 -15:30| (0:15) Fill-in Training Evaluation Questionnaire
15:30 - 16:00| (0:30) Closing Ceremony and Certificate Award
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