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August 2011
Concept Paper for the
PCAP2 Wrap-up
PIP Top Management Convention,
August 23", 2011
Ichiro Okumura
Chief Advisor, PCAP2

1. Background

Almost seven years have passed since the first of the two JICA technical cooperation projects;

‘Project for Capacity Building in PIP Management (PCAP1)’ was launched in November, 2004,

aiming to improve PIP management and develop capacity to officers concerned. The *Project for

Enhancing Capacity in PIP Management (PCAP2)’ which started in March 2008as the second

phase to take further steps for improving PIP management, will complete its assignment in August,

2011. To confirm and appreciate the positive steps taken in the field of improving PIP management

among government organisations, the Ministry of Planning and Investment and PCAP2 plans to
jointly host the “PCAP2 Wrap-Up Convention” on the 23" of August, 2011.

2. Objectives

The Convention has the following objectives;

<~ To share the progress of improved PIP management among related government organisations,

<~ To obtain feedback on the PIP management methods from government organisation for further improvement
and follow-up,

<~ To introduce the further steps of improving and diffusing PIP management methods nationwide, and,

<~ To introduce the roles of the Ministry of Planning and Investment as the key organization to continuously
dedicate in better PIP management.

3. Outline

The Convention will be conducted with the following outline;

Date; Tuesday, 23" August, 2011

Venue; International Cooperation and Training Centre, Vientiane Capital

VIP Guests;
The Vice Minister of Planning and Investment
Chief Representative of JICA Laos Office

Participants;
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Directors from DPI in Provinces and Vientiane Capital

Head of Divisions from DPI in Provinces and Vientiane Capital

Directors from Planning Departments in government organisations

Head of Divisions from Planning Departments in government organisations




Outline of Contents;

»  Presentation of the activities and achievements from PCAP1 through to PCAP2

Presentation of future visions toward yet better PIP management

Feedback from guests on PIP management

Certification to representatives of provinces and government organisations on their PIP management
achievements
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The tentative program is as follows

Time Contents

1300-1330 Reception

1330-1345 Opening Remarks by Dr. Bountavy SISOUPHANTHONG
Vice Minister of the Ministry of Planning and Investment, Project Director

1345-1430 Presentation of the activities and achievement from PCAP1 through to PCAP2
Mr. Ichiro Okumura, Chief Advisor, PCAP2

1430-1445 Presentation of future visions towards yet better PIP Management
(representative from MPI)

1445-1500 Break & Separation into small room (Province / Government Organisations)

1500-1600 PIP Management Awareness Session (Province / Government Organisation)

1610-1615 Assemble to large room

1615-1630 Ice-breaking session : Evaluation Song

1630-1645 Certification of PIP management achievements

1645-1655 Speech from Mr. Masato Togawa
Chief Representative of JICA Laos Office

1655-1710 Closing Remarks by Dr. Bountavy SISOUPHANTHONG

4. Contents

Main contents of the program are as follows;

(1) Presentation of the activities and achievements from PCAP1 to PCAP2

The Chief Advisor of PCAP2 explains the activities conducted during the projects, along with their
achievements. Visual presentations (videos and interviews) made during the two projects will also

be shown.

(2) Presentation of future visions towards yet better PIP management
A representative from the MPI will make a presentation on future vision on PIP management

including its sustainability measures and the potential approaches for PCAP3.

(3) PIP Management Awareness Session
An awareness session for PIP management methods and tools is conducted. Its objective is to have
common awareness in the topics of a) annual PIP budget process, and b) PIP financial management.

The session will be divided into two groups; provinces and government organisations.

(4) Certification of PIP management achievements




The MPI and the PCAP will jointly present certificates and mementoes to representatives of

provinces and government organisations on the achievement of improved PIP management.

5. Preparations
The following preparations must be made;
< Venue is ICTC. One large room and two small rooms are booked.
< Expected participants; total 128 participants
»  VIP guests; 2 persons
DPI guests; 2 from each province (Director/Division Head), 34 in total
Government Organisation Planning guests; 1 from each organisation, 35 in total
MPI staff; 40 staff
JICA Office; 5 persons (including JOCV)
» PCAP2; 11 staff including Japanese experts
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<> Distribution material;
>  Presentations
»  Handbooks (DPI/PO/Ministry/District)

» Memento (commemoration plates, USB with contents, bag)

Other standard meeting preparations are required. The final JCC Meeting for PCAP2 is planned in
the morning session. Therefore, lunch is to be prepared for 50 persons (MPI staff and PCAP2).



	目次
	PCAP2　活動写真集
	略語表
	はじめに
	要約
	１．プロジェクトの背景
	２．プロジェクトの枠組み
	３．活動総括と成果
	４．プロジェクト目標の達成度合
	５．終了時評価の結果
	６．プロジェクト実施者としての提言
	添付資料
	添付資料１：ＰＤＭ
	添付資料２：業務実施人月表
	添付資料３：活動計画表
	添付資料４：セミナー実施次第

