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CHMT  Council Health Management Team
CPD   Continuous Professional Development
CSSC   Christian Social Service Commission
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what is advocated in the National Health Policy, The third Health Sector Strategic Plan 2009 – 2015 
(HSSP III) and the Human Resource Strategic Plan 2008 – 2013. The guideline facilitate planning 
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managerial and regulatory function.
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Achievements of various targets to a great extent depend on proper utilization of its health workers 
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and maternal mortality and to control important infectious diseases, as well as to improve the 
environment and access to clean and safe water.
 
Implementation of Health Services Development Programme and the Human Resources for Health 
Strategic Plan depends very much on the availability of health workers. One way of ensuring the 
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such as re distribute the excess staff.

This document provides guidance on how to staff different health facilities, training Institutions, 
Ministry’s Directorates and Regulatory Bodies and Councils. It is expected that this document will 
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the shortage.
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EXECUTIVE SUMMARY
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the top level i.e. Dispensary, Health Centre, District Hospital, Regional Hospital, Regional Referral 
Hospital, Referral Hospital and National Hospital.

Tanzania is among Sub Saharan countries, which are facing various human resource problems in 
the key areas of planning, development and management. It is until recent years that the crucial role 
of HRH in the health systems in these countries has been appreciated. Many health programs have 
consistently experienced shortages of suitable health personnel as one of the major constraints in not 
accomplishing intended objectives. This has been noted when looking at the high disease burden, 
which might lead into failure to achieve millennium Development Goals (MDGs). It is now accepted 
that the HRH is not only strategic capital but also the most important resource for the performance 
of the health system. It is also recognized that HRH is an integral part of the health system linked 
with health service provision and performance of the health service providers in a relationship of 
mutual dependence.

The health status shows that, over the past ten years Under Five Mortality Rate and Infant Mortality 
have been reduced. However Maternal Mortality and Neonatal Mortality remain persistently 
high. The health system is gradually expanding, but not enough to cover the unmet needs of the 
!
!�����
���:��	�� ��������������
	��;��
�������_�
����>���
�� ����	����	�
�!�	�
����� ��� ���!����� �
�
provide health services. The limited number of HRH must therefore be well planned. In essence this 
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National Strategy for Growth and Poverty Reduction (MKUKUTA) provides the global direction 
for achievement of the Millennium Development Goals (MDGs). The Health Policy was updated in 
2007, providing the Government’s vision on long-term developments in the health sector.

The Health Sector Reform Program (HSRP) continues with further strengthening of Local Government 
Authorities and hospitals to improve performance. The Primary Health Service Development 
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Resources for Health Strategic Plan targets at solving the human resources crisis in the sector.
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four main areas i.e service delivery, Training, Managerial, Social Welfare and Regulatory levels. 
Every level describes function, Cadre, Proposed numbers and criteria.

Section 1 provides detailed information on the background of the document it also outlines the 
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and Referral Hospitals which includes Muhimbili National Hospital (MNH), Kilimanjaro Christian 
Medical Centre (KCMC),Bugando Medical Centre, Mbeya Referral Hospital, Muhimbili Orthopaedic 
Institute (MOI), Ocean Road Cancer Institute (ORCI), Mirembe Mental Hospitaland Kibong’oto 
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1. INTRODUCTION
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the reforms. 
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management skills.
 
���������	
��
����������������������
�
	������
	�������
:���!	
�����
��	�'��|��;�����������;���'�����
	����������������
	����	��
�����
'�"/�	����������������
was led by the MoHSW through the department of Human Resources Development. The process 
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Stage One
Working Sessions
In this approach series of working sessions were conducted during which the participants from 
various health facilities basing on their knowledge and experiences provided inputs relevant for 
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Presentation and Discussion was also adopted. The presentations were on various methodologies for 
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presentations were done by the HRH professionals within the MoHSW, PO-PSM and PMO-RALG to 
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selected technical health professionals and professional councils at the beginning of the task. Later, 
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roles, numbers and criteria, which were the bases for further discussions.

Stage Two
Field Work
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Centers, 35 District Hospitals, 13 Regional Hospitals, 3 Special Hospitals, 4 Referral Hospitals and 
40 Training Institutions. 
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methodology etc. It was through this method whereby the magnitude of workload was concretely 
determined.

Interviews were also done to various health managers and health workers, heads of sections and 
departments were interviewed in relation to what is being done, number of staff involved, magnitude 
of work, methods, work standards etc.
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applied depending on the type of services to be provided. The participants generally agreed these 
criteria jointly during the working sessions using their expert judgement and various set standard 
guidelines by the Ministry. Many factors have been considered in determining the appropriate 
number of staff needed such as the number of shifts, number of wards, number of beds, number 
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2. STAFFING LEVELS FOR DISPENSARY

Introduction
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basis. A standard dispensary consists of outpatient, maternal, child health services and community 
health services within its catchment area.

Most of the dispensaries possess 2 beds for observation (Bed rest) and 1 – 2 delivery beds.
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3. STAFFING LEVELS FOR HEALTH CENTRES 

Introduction
This is a health unit, which offers services to both outpatients and inpatients including maternal and 
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centre consists of outpatient department, maternal and child health services, 24 beds medical ward 
for female and male, obstetrics theatre, diagnostic services, mortuary and surf-burner (improvised 
������	��
	���:�����""�	���
�������;���'�����
	�����@����������	���������
��
|��;_U

��������������
	������������!��������
���

The distribution of the workers in the Health Centre depends on the functional areas (sections) as 
shown in the following table below.. 
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4. STAFFING LEVELS FOR CHMT AND DISTRICT HOSPITAL 

4.1 Council Health Management Team (CHMT)

Introduction
Council Health Management Team (CHMT) deals with management of Health at District level. It is 
responsible for coordinating preventive, curative, rehabilitative, supervision and promotes health 
activities. The composition of CHMT is made up of Core and Co-opted members.  The number of 
core member of CHMT is proposed to be eight (8) as listed below

CHMT Core Members
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Co-opted CHMT members will mostly be attached to the District hospitals performing their normal 
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core CHMT member, when the need arise for technical advice, supervision and management of the 
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As an integral component of the Council Management Team, CHMT ensures that health and social 
welfare interventions are conducted within the overall framework of national policies, guidelines, 
set standards and within the context of the health sector’s role towards the reduction of poverty and 
economic development.  For the purpose of realizing these roles and responsibilities, in each CHMT 
shall comprise of Management and technical Committees as follows:

Management Committee:
:��� #���;�"���� �
""������ |���� �
"!	���� ���� �
	�� �@#:� "�"/�	�� ��
� #�
����� �����	��������������
Incharge of the hospital.  This management committee is charged with the responsibility of 
��������"���;�"����
�����������	'�������������
��������'����{������������"�������
'����������
������
Management Team on matters related to ensuring improvement and maintenance of the health 
status of the population within the Council through advice on the overall planning, implementation, 

���'�	�=�"
���
	��;���
��'������
��
�������������������	���:������"�������	���
�����	��������������
and social welfare related planning and interventions are conducted in an integrated and holistic 
manner involving all stakeholders and using available resources within the Council. 
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Technical Committee: 
This includes core CHMT members, Co-opted Members and also new members who will be given 
responsibility to manage areas that are currently not contained in CHMT. The Technical Committee 
��������
�����
�
'�	������
�
�����������������������
�!	
�����
�����������
���"!	
'��;���������
��
promotive, preventive, curative and rehabilitative health services at the Council level.

:���|
	���;�
������
���
	�����	����@
�!�������������

��"����	���	���
����������	���		���!
�����������
District level. It comprises beds ranging from 100 – 175. It consists of 7 wards i.e. Medical Ward 
�}�"������
�#����=���	;�����~�	
��}�"������
�#����=��/����	���^�����
�
;��|�	
=�+�/
�	�~�	
=�
Paediatric Ward. 

Outpatient services in the District hospitals include-
�� ����?���������	'�����^���	���<��Q������
����������
�����
�� #���	������
�����
�@��������	'�����>��Q�&����������!�	�
��
�� �:������;�:	�����;���	'�������
�����;���
���!�	'����;����
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�	��;�!	�������������
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5. STAFFING LEVELS FOR RHMT AND REGIONAL REFERAL HOSPITALS 

5.1 Regional Health Management Team (RHMT)

Introduction
Regional Health Management Team deals with management of Health services in the Region. It is 
responsible for coordinating preventive, curative and rehabilitative and promotes health activities. 
The composition of RHMT is made up of Core and Co-opted Members. The number of core member 
of RHMT is proposed to be eight (8) as listed below.

RHMT Core Members
:���������;��
	������
	��"�"/�	���������
��
|�_

F����	�
�����������
����
��������
��F@#:�#�"/�	�

� +� /�	��
�����������%������;/�%<
� � �� #�
������
��
	��#�����
�#����	�����?�/����@������
	�
���	��������	�����
����


� +� /�	��
���=#���
	�%������;/=%<
� � �� x�����
	�
���������������	���;�
� � �� #����	�����?�/����@��������	���;�
	�
���	��������	�����
����
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���!������%������;/!%<
� � �� x�����
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���������������'�	
�"������@��������������
�
� � �� #����	�������'�	
�"������@��������������
	�
���	��������	�����
����


� +� /�	��
���!��������������
�;/!�<
� � �� x�����
	�
��?�/����%
"�����	���
���@��������	'����#���;�"����
� � �� �#����	�����@��������	'����#���;�"�����@������?
�������
�?������;�
	�
���	��������

	�����
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� +� /�	��
������������
�����
����

� � + BSc Laboratory Technology

� + Regional Pharmacist
� � + BSc Pharmacy
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� +� /�	��
�����
����%�����
� � + BSc in Dental (DDS)
� � + MSc in Dentistry

� +� /�	��
����������>�������%�����
� � +� x�����
	�
��%	�������
�����|
	����
��
�
;�

��$������/!�����������
Co-opted RHMT members mostly will be attached to the regional hospitals performing their normal 
professional tasks according to their job description.

�
U
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�"�"/�	��|����/��	����	�
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	��F@#:�"�"/�	=�|�����������
��	�����
	�����������
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'���=���!�	'���
����
�"���;�"����
������	��!����'�����
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:���������;��
	��
U
!��
�F@#:�"�"/�	�������
��������
��
|��;_

As an integral component of the Regional Secretariat, RHMT ensures that health and social welfare 
interventions are conducted within the overall framework of national policies, guidelines, set 
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standards and within the context of the health sector’s role towards the reduction of poverty and 
economic development.  For the purpose of realizing these roles and responsibilities, in each RHMT 
shall comprise of Management and technical Committees as follows:

Management Committee:
:���#���;�"�����
""������|�����
"!	���������
	��F@#:�"�"/�	����
�#�
����������	�{����	;��
��
�����
�!�������:����"���;�"�����
""������������	;�
�|��������	��!
���/������
����������"���;�"����
of health services in a region. It is the team that advises the Regional Secretariat on matters related 
to ensuring improvement and maintenance of the health status of the population within the region 
through advice on the overall planning, implementation, delivery, monitoring and evaluation of 
�����������������	���:������"�������	���
�����	����������������
��
�����|����	��	�����
�!������;���
�
interventions are conducted in an integrated and holistic manner involving all stakeholders and 
using available resources within the region. 

Technical Committee: 
This includes core RHMT members, Co-opted Members and also new members who will be given 
responsibility to manage areas that are currently not contained in RHMT. The Technical Committee 
��������
�����
�
'�	������
�
�����������������������
�!	
�����
�����������
���"!	
'��;���������
��
promotive, preventive, curative and rehabilitative health services to LGAs and the region as a whole.

?'��/�	��
���/��������!�������
A Regional Hospital is the last Referral point at the regional level. It comprises of beds ranging from 
176 to 450 with 9 or more wards. i.e. Surgical (male and female) Medical (male and female), Paediatric, 
Labour, Post-Natal, Ante-Natal, Obstetrics & Gynaecology and I.C.U. The regional hospital also 
have other departments like X-Ray, Main pharmacy, Physiotherapy, Laboratory, Kitchen, Laundry, 
Mortuary, Stores, Operating Theatre, Administration and Outpatient. 

Outpatient department comprise the following sections
�� �!��������
���	'����
�� �
��������
���������
�� ���!�����;�?��	"���
�� �
��������;�����������
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�����|����	������'������
�� ����������������	�����;=�#��U�!�	���
��F
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hospital  is as shown in the table below
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6.   STAFFING LEVELS FOR NATIONAL AND SPECIALIZED REFERRAL 
HOSPITALS

The national and specialized hospitals are referral hospitals at national level, they provide referral 
health services and also used as a teaching hospitals for medical professionals. The hospitals 
are Muhimbili National Hospital, KCMC hospital, Bugando hospital, Mbeya Referral Hospital, 
Muhimbili Orthopaedic (MOI) Hospital, Ocean Road Cancer institute (ORCI), Mirembe Mental 
Health Hospital, Kibong’oto Hospital, Comprehensive Community Based Rehabilitation In Tanzania 
���xF:����
�+�;��
�#�����	��@
�!�������:���������;���'����
���������
�!�������	������
��
|��;�

@'���#��������=����
���!�������

Introduction
It is a National Referral hospital, which offers super speciality health services to    outpatients and 
inpatients, as well as training and research. It is a level I tertiary hospital care. The minimum number 
of inpatient beds is 1,500.The Hospital provides high specialized services to both outpatients and 
��!�������=� ���� ��	'����� �����
��� #�
����=� ��	;����=� !��
���	��� �/����	����;�����
�
;�=� ��	
���=�
renal etc. The Hospital has 25 departments, 7 outpatients’ clinics that operate every day including 
RCH and CTC, 50 wards which admits inpatients every day. Likewise the hospital has 18 operating 
theatre located in different blocks, and a mortuary with a capacity to store 80 bodies. Averages of 
�����!���������	����	'�
�!�	�
����:���!	
q����
���"/�	�
��������	����	�
����&=**>�

The Government owns the Hospital and its running cost comes from the Government. the hospital 
���� ��
�	;
��;� 	��
	"�� |���� ���� ��"� 
�� �"!	
'��;� ���� �������� 
�� ������� ��	'����� ����� ��� /���;�
provided.
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Manning Levels For Directorate of Medical Services
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Manning Levels For Directorate Of Surgical Services
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Manning Levels For Directorate Of Nursing Services
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Manning Levels for Directorate of Technical Services



40

��

�
	�����������������������������
������#��������������



41

Manning Levels for Directorate of ICT
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Manning Levels for Directorate of Finance and Planning

Manning Levels for Directorate of Human Resource
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6.2 Kilimanjaro Christian Medical Centre (KCMC)

Introduction
Kilimanjaro Christian Medical Centre is one of the four national consultancy hospitals; the consultancy 
hospitals are located in zones to provide referral health services to patients coming from all regions 
referral hospitals located within a zone. Other Consultancy hospitals are, Bugando Hospital, which 
serves the Lake Zone and Mbeya Referal Hospital for the southern Zone. The Kilimanjaro Christian 
Medical Centre (KCMC) is a referral and teaching hospital located in the Northern Zone. It serves a 
population of more than 15 million. It provides services to the people of Tanga, Kilimanjaro, Arusha, 
Manyara, Singida and Dodoma regions. 

It is run by the Good Samaritan Foundation (GSF) under a special memorandum of understanding 
with the Government of Tanzania. The memorandum of understanding describes Board of 
^
'�	�
	=�|����������'��"�"/�	���	
"�����^�}���
��
�	�"�"/�	���	
"�����^
'�	�"�����]�
�	�
the memorandum of understanding all recurrent expenditure is paid for by the Government and 
capital development in funded by the Good Samaritan Foundation.

Although the bed capacity of the Centre is 450 the daily patient census ranges between 500 – 550 
distributed in the following departments: Paediatrics, Internal medicine, Surgery, Orthopaedics, 
Anaesthesia, ENT, Ophthalmology, Occupational therapy, Physiotherapy, Dermatology and 
outpatient department.  The hospital admits an average of 25000 patients annually and about 110,000 
patients are treated as outpatients yearly. There are 1300 employees at the centre. It is a national 
training centre. There are 1270 undergraduate and postgraduate medical students at the Kilimanjaro 
Christian Medical College and 810 students in the 16 different Allied Health Sciences schools.

In addition to the clinical and teaching services the hospital has embarked on extensive research 
!	
;	�"�� ��� �� '�	����� 
�� ���
�� �����
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staff are expected to participate in the three areas mentioned above as applicable. The following is 
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