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The Ministry of Health and Social Welfare (MOHSW) through the National 
AIDS Control Programme (NACP) implemented a four-year project entitled 
“Health Systems Strengthening for HIV and AIDS Services Project” from 26 
October 2010 to 25 October 2014 with support from the Japan International 
Cooperation Agency (JICA).  

Monitoring and Evaluation (M&E) was one of the components of the project, 
under which creation of Data Feedback system and facilitation of Data 
Utilization for health services was attempted to thirteen Council Health 
Management Teams (CHMTs) and two Regional Health Management Teams 
(RHMTs) in the model regions, Dodoma and Pwani.  

We applied epidemiologic approach in every step of Data Feedback and Data 
Utilization. Through a series of attempts, several good practices were 
produced and the concepts of the M&E system became concrete. Moreover, 
the critical thinking was strengthened throughout the project.  

This book is designed to provide readers with the concept of the M&E system 
including Data Feedback and Data Utilization, the good practices and studies 
delivered in the model regions. 

It is my hope that the readers will see the power and excitement of data in this 
book. 

May the epidemiologic approach be utilized for better health services in your 
communities! 

 

TANAKA, Ayuko Dr.PH, MPH, MSc 

M&E Advisor  

October 2014 





“Data Feedback" is a cycle in which the routinely collected data are 
analyzed, explained by table and/or figure with interpretation, and 
returned to the field as necessary information for their health services. It 
is the key step towards Data Utilization. 



Examples of Data Feedback Material  



“ Data Utilization” is a process of finding and implementing data-driven 
activities to solve community specific problems through two-way 
feedback among health departments, health facilities and local 
stakeholders. 

Clients 
Community 

Come up with data-driven 
activities to solve community 
specific problems. 

Collaborate with local stakeholders who 
received Data Feedback to implement the 
data-driven activities. 



Discuss reality of the problems 
in the community 

Analyze causal factors of the problems 

Come up with appropriate and 
effective strategies 

Increase collaboration against 
the problems in the community 

Raise awareness 
of health problems. 



“The M&E System ”  is the flow of data in which the data of individual 
clients are returned to the people of the community as health services to 
solve the issue presented through Data Feedback and Data Utilization. 
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PLHIV: People Living with HIV 
HSP: Health Service Provider  

STI: Sexual Transmitted Infection 




