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FORWARD

The Ministry of Health and Social Welfare (MOHSW) through the National
AIDS Control Programme (NACP) implemented a four-year project entitled
“Health Systems Strengthening for HIV and AIDS Services Project” from 26
October 2010 to 25 October 2014 with support from the Japan International
Cooperation Agency (JICA).

Monitoring and Evaluation (M&E) was one of the components of the project,
under which creation of Data Feedback system and facilitation of Data
Utilization for health services was attempted to thirteen Council Health
Management Teams (CHMTs) and two Regional Health Management Teams
(RHMTs) in the model regions, Dodoma and Pwani.

We applied epidemiologic approach in every step of Data Feedback and Data
Utilization. Through a series of attempts, several good practices were
produced and the concepts of the M&E system became concrete. Moreover,
the critical thinking was strengthened throughout the project.

This book is designed to provide readers with the concept of the M&E system
including Data Feedback and Data Utilization, the good practices and studies
delivered in the model regions.

It is my hope that the readers will see the power and excitement of data in this
book.

May the epidemiologic approach be utilized for better health services in your
communities!

TANAKA, Ayuko Dr.PH, MPH, MSc
M&E Advisor
October 2014
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DATA FEEDBACK

DEFINITION

“Data Feedback" is a cycle in which the routinely collected data are
analyzed, explained by table and/or figure with interpretation, and
returned to the field as necessary information for their health services. It

is the key step towards Data Utilization.
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PROCESS OF DATA FEEDBACK

STEP 1.

RECOGNIZE HEALTH PROBLEMS
OF CLIENTS OR COMMUNITY
THROUGH ROUTINE WORK

N

STEP 2.

ANALYZE AND VISUALIZE
ROUTINELY COLLECTED
DATA TO GET EVIDENCE OF
THE PROBLEMS

STEP 3.
SHARE AND INTERPRET
THE FINDINGS
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PREPARE DATA FEEDBACK MATERIAL

STEP 4.

MREJESHO Mafia  January-October 2012
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MREJESHO
TAKWIMU ZA UPIMAJI WA VVU RCH KLINIKI MANISPAA 2011

<

Asilimiaya mama wanaopimwa VWU peke yao na pamoja na wenzi wao

m mama pekeyake

W mama namwenza

Ieladi ya mama wanaopima WU pamoja na wenza wao Manispaa ya Dodomani 13% tu
ukilinganisha na 87% ya mama wanaopima wenyewe. Hivyo ushirlki wa wanaume
kupima VWU katika Cliniki za wajawazito ni mdogo sana

MREJESHO WA TAKWIMU YA UKIMWI KATIKA KIPINDI CHA MWAKA
2005 HADI 2011 KUTOKA CHMT MKURANGA

MAAMBUKIZI YA VIRUSI VYA UKIMWI KATIKA
KIPINDI CHA MWAKA 2005 HADI 2011.

LI S— - 10
® 6

1 2 —PREVALENCE

2

0

t value=2.36, p<0.01
030 .
025 1
020
015
o 0.22+0.08
—

—
0.10+0.08
& .00 —

Vijijini

Miini

Uwiano wa wenza kupimwa VWU kliniki za Wajawarzito Vijijini na Miini

mean+ standard deviation
Comparison Vijiji and Mji : Welch ttest

Probability :  n.s.:not significant, *:p €0.05, **: p €0.01

Ushiriki wa wanaume sehemu za Mjini ni mdoga ukilinganisha na sehemu za
vijijini Uwiano Mijini ni 0.10 Vijijini ni 0.22

Wenza wanapokuja kupima VWU kwa pamoja wanapewa majibu yao kwa pamoja hii
inawezesha wote kufahamu hali ya Afya zao na kurahisisha kama kuna maambukiza ya

Kiwanige cha maambukizi kimekuwa kikipanda na kushuka mwaka hadi muwaka. Hatl
juu 2aidi miwaka 2011 MIiGngoni mva sababi ni Kuing|
wilaya ya Mkuranga katika viwanda vilivyopo eneo la Vikindu kufanya kazi ama bia
Pengine sababu nyingine ni enec hilo kupaka na j|i I3 Dar es Salaam.

KIWANGO CHA MAAMBUKIZI YA VIRUSI VYA UKIY =
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Kiwango cha masmbukizi kimeonekana kuwa kikubwa kwa wanawake kuliko wanal
Totautiimeanekana kuwa kubwa mwaka 2010, Pamoja na sababu rinazejulikana kiby

kwa kushirikiana wanaelea kutafuta sababu zingine. Hata hivye takwimu hizi zimes|

Oharti ya s naoeshia dadi ya wajataditowalopirmwa kipima ch kwanza VWU (kibutu) 3 hawaopimvea [nyekundu] wakai waliohudhuria REH
ik mara ya kwanza.
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MREJESHO WA TAKWIMU TOKA CHAMWINO DC
HALI YA KIPIMO CHA VWU KWA WAJAWZITO  September 2012
Aslinia wa Wajawatita
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Kamati ya kudhibiti UKIMW va wilaya na ile ya Kata ya Vikindu, Uongoti wa
idhini kwa wataalam wa wilaya kutoa elimu ya UKIMWI viwandani,

L T

LA KWANZANA LA PR
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Examples of Data Feedback Material

STEP 5.

THE KEY STEP
TOWARDS
DATA UTILIZATION!
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DATA UTILIZATION

DEFINITION

“ Data Utilization” is a process of finding and implementing data-driven
activities to solve community specific problems through two-way
feedback among health departments, health facilities and local
stakeholders.
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Come up with data-driven
activities to solve community
specific problems.
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] Collaborate with local stakeholders who
Cl ients received Data Feedback to implement the
Community data-driven activities.
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PROCESS OF DATA UTILIZATION

STEP 1.

CONDUCT DATA FEEDBACK TO

HEALTH FACILITIES AND LOCAL

STAKEHOLDERS Raise awareness

of health problems.
i b - nida
9 3 ﬁ 3
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Discuss realit

@ ﬁ in the

STEP 2.
GET THE INFORMATION FROM
DATA FEEDBACK RECEIVERS

@ Increase collabgration against
STEP 3. the problems e community
DIscUss WAY FORWARD WITH
DATA FEEDBACK RECEIVERS

the problems
unity
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@ Analyze causal factogs of the problems
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STEP 4.
FIND AND IMPLEMENT
DATA-DRIVEN ACTIVITIES

LOC

Come up with appropriate and
effective strategies

¢

oo
STEP 5. STEP 6.

VERIFY EFFECT OF THE ACTIVITIES E> ROLL OUT OVER THE COUNCIL,
REGION, AND.....
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THE M&E SYSTEM

DEFINITION

“The M&E System ” is the flow of data in which the data of individual
clients are returned to the people of the community as health services to
solve the issue presented through Data Feedback and Data Utilization.
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DATA HAVE A ROUND TICKET,
NOT A ONE-WAY TICKET

HEALTH

ANALYZED AND VISUALIZED
ROUTINELY COLLECTED DPATA

CLIENTS
COMMUNITY

O

gt

DATA-DRIVEN ACTIVITIES TO SOLVE
COMMUNITY SPECIFIC PROBLEMS

]
&

HEALTH SERVICE PROVIDERS
LOCAL STAKEHOLDERS
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PRACTICES & STUDIES
IN

THE M&E SYsTEm



1. SIKU YA AFYA YA MWANAUME

MAKOLE HEALTH CENTRE, DODOMA MUNICIPALITY
16™ Nov.2013

Siku ya Afya ya Mwanaume: Men’s Health Day

Waist Circumference

VCT: Voluntary
Counseling and Testing i

NI

syaAyayaMwap,,

T
Afya Yako !
s,

[——] w
s
Dodoma MC JICA
O Kuanzia Novemba 2013

TO ATTRACT MORE PEOPLETO VCT SERVICE
*Relevant Study p.17-20

T Exerci

Health Education

9 HIV/AIDS SERVICES PROJECT, NACPJICA



2. SIKU YA AFYA YA MWANAUME ( PHASE 2)

NYERERE SQUARE, DODOMA MUNICIPALITY
6™ SEP.2014

( % . P l// //\
. Blood Pressure

Body Mass Index
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TO RAISE AWARENESS OF OWN HEALTH
*Relevant Study p.17-20
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3. HEALTH CHECK-UP INVITATION FOR PARTNERS
AT ANTENATAL CLINIC (ANC)

Karibu kwen“ Uchunguziwa
@ Afya ya Mwanaume

HUDUMA ZITAKAZOTOLEWA BILA MAHJ’O
Kupima Uzito, Ur lu,le»amwauz a Urefu (BMI),
Mzunguko i o, Shinikizo 1a Damulﬁ?}

SAA
i,

i@ cha Afya Makole Manispaa ya Dodoma
ibuna Maktaba ya Mkoa

Dodoma MC

,,,,,,,,

------

DISTRICT HOSPITAL
KONDOA, DODOMA

TO IMPROVE MALE INVOLVEMENT
*Relevant Study p.17-18

4. DATA FEEDBACK TO LOCAL STAKEHOLDERS
ON PATIENTS LOST TO FOLLOW UP (PLTF)

'Al\\ illll- : - 4615-1

MKURANGA, PWANI

Ur YA HUD 7
i ORO KWENYE vnuo ‘; N0 WA WAEHM\SHM\ m“

SA BASI "KWA USHIRI

TO DECREASE THE NUMBER OF PLTF
*Relevant Study p.15-16
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5. RENEWAL WAITING BAY
IN CARE AND TREATMENT CENTRE (CTC)

DISTRICT HOSPITAI. KONGWA, DODOMA

MORE ACCESSIBLE AND FRIENDLY TO PLHIV

HSP BECOME MORE ALERT TO THEIR ROUTINE WORK

PLHIV: People Living with HIV *Relevant Study p.21-22
HSP: Health Service Provider

6. STl EDUCATION INTO SCHOOL HEALTH

katika, umm mdogo KONGwWA, DODOMA
g ha""’fl'mv| ya ka STI: Sexual Transmitted Infection
Jfgfl u,(j:MWI !||| |r (“
by
o e
.. S | T =
WII.AYA YA KONGWA 2015 O

TO RAISE AWARENESS OF OWN HEALTH
AMONG SCHOOL CHILDREN

7. HEALTH FORUM FOR THE YOUTH
NAJAL; BAHI, DODOMA

WILAYA YA BAHI 2015 =
2 e

TO PREVENT ADOLESCENTS FROM
SEXUAL TRANSMITTED INFECTION
*Relevant Study p.14

HIV/AIDS SERVICES PROJECT, NACP-JICA 1 2





