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From “Big” to “Small”
From “Big thing” towards combining “small things” into one gigantic stuff
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PREFACE

The Community Development Department (CDD) in collaboration with Japan
International Cooperation Agency (JICA) has implemented the Project for
Community - Based Entrepreneurship Promotion with an objective to stimulate
the growth of grassroots economy in the target area and to enhance the
capacity of community-based entrepreneurs according to the Decentralized
Hands - on Program Exhibition: the D - HOPE approach. The project has 4 years
duration (TFY2018-TFY2021)

In the first 2 years phase of the project (TFY2018 and TFY2019) the CDD has
implemented the project according to the Plan of Operation: PO. In the 3 and 4
years (TFY2020 and TFY2021) the CDD was unable to carry out the project
according to Plan of Operation, due to the outbreak of the COVID-19 pandemic
in 2020-2021. The spread of the COVID-19 affected project operation as the
necessity to comply with the measures blocked the implementation and
participatory process. Despite, the project was under full operation for only 2
years. However, the CDD was able to integrated the Decentralized Hands - on
Program Exhibition: the D — HOPE approach into the department’s action plans
such as the project to elevate the tradition and cultural tourism to another
level in 20 provinces of northeast region and the project to elevate the quality
of tourism on specific target groups to another level and public relations
campaign in 3 provinces of the north. The two projects were implemented in
fiscal year 2019. Furthermore, the integration also extended to OTOP
Nawatwithi project in 2020 and the project to enhance tourism community’s
grassroots economy development in 2021 to create tourism activities in the
target villages of OTOP Nawatwithi project. Therefore, the D-HOPE approach has
proved its efficacy to support the implementation of the CDD projects and
shown the very reason why the D-HOPE approach was implemented across 76
provinces.

On this 4 years anniversary occasion of the Project for Community - Based
Entrepreneurship Promotion implementation. The CDD together with the JICA
has prepared the project report as summary for background, concept,
mechanism for implementation, staff capacity development and the
implementation in target areas to drive forward capacity development for
community in the future.

The Community Development Department
November 2021
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CHAPTER 1
BACKGROUND OF THE PROJECT

0.0 nauazudulasinis Project for Community - Based Entrepreneurship Promotion
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1.1 Prior Project for Community-Based Entrepreneurship Promotion
In 2012, Surin Province together with the Japan International Cooperation Agency (JICA) carried out a rural
community capacity development project in Surin province through application of Decentralized Hands -

on Program Exhibition: D — HOPE to develop entrepreneurs by searching for talent one hidden in the
community and equip them with capacity to design hands-on program

‘Q —-’ -_ o
-

A




-

Tl w.a. bees N385 Iy ylAlAA UL UNUATINISWAIINYNYY $1UU & AU
Usznaunie58995uinsunIsRILIYuYY (W18es5ans danide) Lagiynisnsy
(We130905 namndes) §e1ulsn1snesuauiny (uislvads wiates) fandnguanu
ulaurguazynsAIans (W19a1dunEl 1ieseteLasey) uasiantinguauimadunus
(wreWann duasensal) ludssyugnsaraniausndonisiauisuun sendneiud
bE WOBAIAL — @ AQUIBY beds M NM1INE1FY APU 1iauuy Ussinad iy

In 2013, the Ministry of Interior approved a five delegations from the Community
Development Department, comprising of Deputy Director - General of the CDD
(Mr. Attaporn Singhavichai), Department Secretary (Mr. Ruangrit Klomkliang),
Director of Planning Division (Mr. Chokchai Kaewpong), Head of Policy and Strategy
unit (Ms. Nantana Wang Thongchaicharoen) and the head of the International
Relations unit (Mr. Pallop Tanjariyaporn) to joined the Rural Development
Cooperation Strategy Meeting between 28 May - 1 June 2013 at APU University,
Peppu, Japan.
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Representatives from the Community Development Department discussed the concept of the Rural
Development Cooperation Strategy between 29 - 31 May 2013 at Beppu City, Oita Prefecture. The case
of the Surin Provincial Community Development Office was introduced during the meeting and
Ritsumeikan University Asia Pacific APU to implement the project. "Rural Development and enhancing
community capacity in Surin". The project is an academic cooperation project of the Japan
International Cooperation Agency in 2012 through application of Decentralized Hands-On Experience
Exhibition : D - HOPE and the Surin Good product Festival which held by Surin Province in January
2013 with wide success. The participants see the potential to expand this idea to other provinces in
Thailand. Therefore, representatives from the Community Development Department exchanged rural
development experience based on the implementation in Surin. The team proposed the
implementation of the D-HOPE concept to other provinces of Thailand.



N

nsunsauguyuladnvideiauslnsenis (Project for Regional Brand Creation for Community
Development) dsWudriinsuanuduiioienisimuiseninessma Hagiiu Ao nsuainusauie
5end9UsENA) N38NT29M5EH1UsEINA Tul beed - beer BIANITANUTINTDTENTNUTENAL
duunagnsunswaungusulduiuasudelassnisannidudu  “Regional Brand Creation for

Community Development”

]
S

Ssuadiuuldifiuroutulasinisuazeyiidlasenislull wa. wees JICA duuislddsiugidorvn
uazfiuoonuuulasansinsulssguuasdnuiuiliasinis  Tasnsunsiuigusy  seunnels
WIBIIMNIUA ouAD J81u8n15n0aukuy, wglnyad ysudui Wawinisdamiamwysysal U{UR
wihiigsnnenisngulszarununsiaAsegiaguTnuazUszndy  wewaan  fualunsal
WNINFUOUINATUALS  UIWYIUNS  auviey  UnIvINSWRILNgUNBUEILIYN1T  drindaasy
Qﬁﬁfyzyﬂﬁaa?iul,l,az%mﬁa]‘qmu war  UNAYY WIHIUNS UnImAFUNUSTIUIYAIT NOILNUITUY
wiFeftuaneiivinwiuazesnuuulasanisnin JICA GUu uasamedunu JICA Uszsrusemelng

LﬁaﬂmimnwﬂsaumiﬁwLﬁumumu‘[ﬂsqmsmsa%ﬂqLmiuﬁﬁuﬁwszé’ugﬁmﬂ dundunswaiun
yuuY (Regional Brand Creation for Community Development) 529Ul o - mo WeAIN1BY

LEE M 1199 Com YU & NTUNITWAUIYNVY

Community Development Department has prepared a project proposal (Project for Regional
Brand Creation for Community Development) submitted to Thailand International Cooperation
Agency (TICA) Ministry of Foreign Affairs in 2014-2015, the Japan International Cooperation
Agency and the Community Development Department have changed the project name to

"Regional Brand Creation for Community Development".

The Japanese government agreed with the idea and approved the project in 2016. JICA Japan
then dispatched team of experts and project design team to attend a meeting and research the
project site. On CDD side, Mr. Watakarn Chokaew, Director of Planning Division, Mr. Paiboon
Booranasanti Chief of Phetchabun CD provincial office, Mr. Pallop Tanjariyaporn, Director of the
InternationalRelations unit, Ms. Patcharin Somhom, CDD speacialist Office of the Promotion of
Local Wisdom and Community Enterprise and Mrs. Nicha Premchan, International Relations
Specialist, Planning Division discussed with the project design and consultant team from JICA
Japan and the JICA delegation in Thailand. The meeting was held to considering the framework
of the implementation of the regional brand creation project for community development
(Regional Brand Creation for Community Development) during 28 - 30 November 2016 at Room

503, 5th floor, Community Development Department.
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Representative of the Community Development Department presented ideas and the
needs for the implementation of the project with an objective to add more jobs and

increase income through promoting community-based tourism management to stimulate
grassroots economy under application of Decentralized Hands — On Experiences Exhibition
: D — HOPE. The project will also connect and complement to the implementation of
Pracharath Rak Samakkee Company Limited and the development of tourism villages and
community products One Tambon One Product : OTOP under the CDD
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The Project Design Matrix: PDM was reviewed during the meeting. The PDM setouts the overall
framework of project implementation based on previous implementation in Surin Province. Please see
the gist as follows

1. Project name has changed from “Regional Brand Creation for Community Development” to
“Project for Community—based Entrepreneurship Promotion”

2. Overall objective: stimulate the grassroots economy in the target area through empowerment of
entrepreneurs in the communities with the following indicators: participating households’ earn more
income

3. Project objectives Community entrepreneurs will be enhance according to the D — HOPE guideline
with the indicators as follow 1) the number of participatory activities and 2) the number of
entrepreneurs organizing participatory activities 3) Entrepreneurs who organize participation activities
earn more income

4. The target group is farmers, manufacturers and entrepreneurs in the implementation area

5. Duration: 4 years from November 2017 - November 2021

6. Areas of Implementation 76 provinces, the 1st year, 9 provinces, namely Chonburi, Chanthaburi,
Chiang Mai, Lamphun, Nakhon Phanom, Mukdahan, Trang, Ranong and Surin, in the 2nd year, 18
provinces, and the 3rd year, 27 provinces. 4th number 45 provinces or 76 provinces depend on the
readiness.

7. The budget for the implementation of the project consists cost sharing for operation. In 2018
fiscal 2018, the Japan International Cooperation Agency, JICA, will be responsible for the expenses of
the activities of the target provinces in 9 provinces and training to enhance with capacity of CDD
officials according to the D-HOPE approach in Japan. JICA Japan will be responsible for all expenses
incurred.
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1.2 Project for Community - Based Entrepreneurship Promotion

The Thai-Japanese technical cooperation project has Thailand International Cooperation Agency, Ministry
of Foreign Affair as main coordinating agency and the Community Development Department is
implementor in the area. CDD in collaboration with Japan International Cooperation Agency (JICA) has
implemented the Project for Community-Based Entrepreneurship Promotion, which aims to promote grass-
root economy in target areas by increasing community capacity and to develop the community
entrepreneurs through Decentralised Hands-On Program Exhibition (D-HOPE). The project is 4-year
duration, November 2017 - November 2021. The CDD and JICA have signed the Record of Discussion for
Community-Based Entrepreneurship Promotion on 23 May 2017
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PROJECT OBJECTIVES

1) The Community-based Entrepreneurship promote has two objectives: 1) To enhance the
capacity of entrepreneurs, organizations and households participating in the project and enable
to organize Hands-on Program) according to the D — HOPE approach. It is a guideline to
enhance entrepreneurs (champions) capacity through participatory process and the application
of various sciences with a focus on applying the concept “Experience Economy, which focuses
on the transition of economic development from commodities, products, services to sharing
experiences and stimulate economic development to respond to today's key challenges through
a participatory process. The project aims to identify knowledgeable champions expertise in
various areas in the community such as presentations, storytelling, local cooking organic
farming, traditional massage, etc., as many of them lack of confidence to show their
capabilities. Therefore, the group discussion method and the appreciative inquiry approach were
introduce in search to attract the talent people in the community to the project, with the
nominated champions making their own decisions about whether to voluntarily participate in
the program. If you voluntarily join the project, you will be developed according to the D-HOPE
approach. The participatory proccess will be used in every step of the implementation.
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2) To link tourism routes in the community by give customers an opportunity to experience
hands-on program. In the past, the tourist usually learn about local wisdom of the
community through lectures and visiting production site of the community. However, Some
people buy community products, some don't buy community products, so the community to
lack the opportunity to generate additional income. Therefore, Hands-on program was
design to allow customer to experience and involve in production process. After the
program, tourist can take the product back home as a souvenir and product fee has already
been included in the program. Furthermore, by connecting each tourism routes will
generate income for people in various communities, such as storytellers will get paid for the
story, some people making snacks to welcome guests or lunch and champions sell their
hands-on program. The income will be distributed evenly in the community.
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TassadranisaniiuauuuiAn D-HOPE lagndnmadiu

The D - HOPE implementation structure is established

wuIN19 D-HOPE lagnussquethluujialununlasinis

The D - HOPE approach is put into practices in project site

Outcome
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D - HOPE 3Ju

A structure to promote community-based entrepreneurs has been
established through Decentralized hands-on program exhibition or
the D - HOPE approach.
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Implementation of Decentralized hands-on program exhibition
approach under the D — HOPE approach in the target areas.
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CHAPTER 2 D — HOPE CONCEPT
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The D-HOPE concept is comprehensive in many dimensions, enhance entrepreneurs (Champions)
capacity meet consumer needs and bring experience through 5 stages of the D-HOPE workshop. The
products and services will be developed even further. The concept of D — HOPE can be seen as follows:

@. D-HOPE: Decentralized Hands on Program Exhibition @® m’samumsﬁm'ﬂmumumwmﬁu %30
ANANAILeYINAINTTUAILAULDY smLiJumi‘wmuwﬂmmmmmmawiwwumw Mi@NUiuﬂaUﬂ”ﬁ
IﬂEJﬂi"U'JumiLiﬁl‘LﬁmﬂﬂuLLa"ﬂ‘u ilivmaniu Wssvswiill vie mﬂivnaumi) F9nTaAru
mmsa/mﬂw“/mmsmmmLaamezjauaa wdldluluniseenuuufanssy Hands-on #3a Tusunsy
Hands-on 1/1NuﬂnﬂmaqaquammammaqmmLﬂmﬂuﬂiuaumim Tagldninennsiifiogluguvy
NUi“ﬂ@'Uﬂ']iQ‘”iJi']EJVLﬂ%ﬂﬂﬂWSGU@IUiLLﬂiﬁJ%JI’NN‘Uﬂﬂﬂ n159m Work shop AMunseuUIUAI5 D - HOPE
agldnsruauns Appreciative Inquiry Tﬂ&JﬂﬂUﬂ'}iW@WW&JM%LMWﬂ problem solving L5MMagwy
Uszihudgmiinduaumdeide LLu'mmwumkuﬁmmiﬂLsaas] Faagviligidhundiiannuiesen
Tajayn nslénszuaunns D - HOPE IG]EJI‘UWH%’]U’J’]F]U/‘UN‘UUG]BQM‘UE)@LL‘LJuE]u Fdlvnautetenves
Lma“ﬂuuawuaﬂmwumuLwauwaﬂlﬂwmuﬂwﬂm f Fuly

1. D-HOPE: Decentralized Hands-on Program Exhibition. The workshop is organized according to the
D — HOPE approach and using the appreciative Inquiry process. In general, field of development uses
problem solving approach. We find a problem which equal to finding disadvantages. This kind of
concept will keep us continue to run into problems, which put a lot of stress on participants. Using
the D-HOPE process on the basis that people/communities have strengths. Therefore, let everyone
look at the strengths of each other and the strengths of the community to bring the advantages to
further development.

©. D-HOPE Unalenmaliigusznaunisiujduiusleensaiuguslan vinligusenauntsnsivianiy
fren1svesrUslnaLariaINandualinsdlaguslan

2. D-HOPE provides market access opportunities through direct interaction with consumers. The
approach helps entrepreneurs aware of the needs of consumers and develop products to meet
consumers’ interest.
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3. D-HOPE is a distributed exhibition where consumers come to meet the producer and service
provider's premises as opposed to a conventional exhibition centered on a particular location where
operators and service providers need to be there, so producer and service providers will have less
cost and it takes less effort to participate in a centralized exhibition.

<. D-HOPE ‘UﬁuﬂE]‘Uﬂ’JEJﬂf\]ﬂi’ill‘Vlﬁl’E-Na\‘lﬁJE]‘I/I’m’JEJGmLEN‘UUWGILaﬂf\]’]ujuu’]ﬂiu‘l]’NL'Ja’]‘Viu\islNNUiIﬂﬂ
ﬂ’]ﬂ’ﬁﬁﬂﬂiuﬁllﬂ'ﬁﬂﬁ’)ﬂiﬂﬁﬂﬂN‘Uiuﬂ@Uﬂ’]iLLﬂumWUiﬂﬂiﬂ’]LHUﬂ’ﬁ D-HOPE Vlﬁlﬂﬂﬁ]ﬂiiuuﬂ’ﬂ,"ll‘{l'm
Upylazdudoutiounin Lu’t’]\‘ﬁ]’]ﬂN‘Ui"ﬂﬁ)Uﬂ'ﬁLLﬁ“mﬂUiﬂ’ﬁ ausaldnsnens (’e]l]ﬂiiu) ‘Vﬁ,?ja‘él
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4. D-HOPE consists of many hands-on activities where consumers can share experience of what
producers and service providers do. D-HOPE reduces cost for activities and complication of the
process as operators and service providers can use the resources (devices) to organize many
activities, which gives consumers a wide range of options.

¥ a

&. D-HOPE VI’ﬂ,ViN‘lJiuﬂE]‘Uﬂ"liLLaSQUiIﬂﬂiUiuﬂU%’]uiﬂﬂbLﬂ‘\]ﬂLLR]\WI?WEJ'mi‘UENGI‘L!L@QLLau;‘Jﬂ’]’]NN‘Lﬂﬁ]

Tuen LENLLauﬂ'NiJﬂMI‘\] GUQLUuaJﬂWﬂﬂJaTWiUNﬂiuﬂaUﬂ'ﬁLLauﬁ’i'}ﬂ‘VlLﬂﬂﬂ’)’]ﬂﬂi’]\iﬂiiﬂLLauU’Jﬁﬂiill

o

5. D-HOPE enables entrepreneurs and consumers to manage their resources and gain self-
confidence and pride. This is important for entrepreneurs, and it brings creativity and innovation.
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6. D-HOPE is foundation for community tourism through organization of hands-on program
testing that attracts visitor to travel to the community. The approach aligns with the trend of the
global tourism market

. D-HOPE m‘mu’mLﬂumu’[,wﬂ'suﬂu'lsuu‘[,usumumusqﬂlﬂwmaaummﬂ LLauwamnmwnmeLUsiU
wﬂiuﬂaumiaﬂmwauaamNuﬂﬂﬂimmqLwaﬂiuﬂsaﬂmmwNammmau‘usms qum’[,w,nﬂ
mmmsmmwamnmmawusmﬂm 9

7. D-HOPE will be foundation for people at grassroots level to test markets and processed
agricultural products. Entrepreneurs will receive information directly from consumers to improve
product and service quality. It will bring innovation of new products and services

<. D-HOPE TiiAalonaunguslnalaidnduinunsnsuagiusznounsuagnssuiun1sHangunuyan
TuAKERAINY “1594513”7 wazAULYDIY

8. D-HOPE gives consumers the opportunity to get to know farmers and entrepreneurs and value
addition process that adds value to products with a “story” and confidence
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9. D-HOPE forges a strong connection between producers/service providers and consumers.

@o. D-HOPE Tuwamadiidumadenluns “droneamnalulad” (“NL‘IIEJ’J‘U']EU" dnenenmalulagiv
Usgu1) MUUEINIg D-HOPE UNuIvmueIninsy ﬂ’e)ﬂ'ﬁﬂ\‘iLﬂiﬂﬁﬂ‘iﬂuﬂmﬂlUMS“’WUﬂmﬁ\‘WIW’JﬂL‘U’]
uaaLLa“"l%LLmﬂmaamnLmﬂLaﬂ‘Lumimmumnwaammsnummma WNUNDY Lﬂumwmma”mm
‘Umumﬂumﬁmmmmmmm

10. D-HOPE provides an alternative approach to “Technology Transfer” (“Experts” transfer
technology to the people) in accordance with the D-HOPE guidelines. The role of the government.
is encourage people in the community to recognize what they have and use their own ideas to act
and address challenges instead of the staff and community leaders provide them with answers.

< k% £ < ¥ a ] ' a =
®®. TUATNTIN D-HOPE 1UUuuIN19@519A U uuaeliun LATYINAZIUINNLUASEINDNDLATYININDINYY

11. Overall, D-HOPE is a way to reinforce the grassroots economy and contribute to sufficiency
economy
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D-HOPE TO ENHANCE COMMUNITY CAPACITY,
RURAL DEVELOPMENT AND PROMOTE
ENTREPRENEURS

4
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D-HOPE is an event dedicated to promoting local resources and community champions to the
public. Furthermore, D-HOPE is the place to stimulate ideas and innovation for community based-
champion to design the program using participatory approach to attract tourists and establish D-
HOPE exhibition. More importantly, it is an alternative approach for development to promote
community capacity, including rural development.

Therefore, D-HOPE strengthen capacity of the champions of the community through strategic
workshops including group discussion and designing hands-on program to develop the program
and organization of the D-HOPE event. the event will equip champion with entrepreneur mindset
through products, services and interaction with visitors.
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THE D-HOPE AND EXPERIENCE ECONOMY

D-HOPE gnesnuuumungufiaseghawuuasisuszaunisal (Inid uas fanes, oces) Baiti
MaagtiuN IR LATYgHaaIn Audnlnadine wandue nsusnns Tugnissauudetiu
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pghan  fatumsairassaunsgidewinlituslnaidnaudn  lnswiudaeuuszaunisaiade
(Real Experience) Triugfuslan day Tsunsufigusine amnsnasileujudladegnesnuuuiiu
welrigundeuldduiaintinuuyvieadu luvaed gliunsansafuiusaissaunisel
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D-HOPE is designed based on the theory of the experience economy (Pine and Gilmore, 1998),
which emphasizes the transition of economic development from commaodity, products, services
to experiences or transformations. The value of experience is so much higher than the products
and services. Therefore, a hands-on program is for visitors to experience the local life whilst the
provider charges for the experience (participation) fee. Thus, it requires more than just showing
around the places.
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DEFINITION OF HANDS-ON PROGRAM
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A hands-on program contains the story of the local champion with his/her individual photograph
along with the details of the program designed by them. The point is to emphasize individual
entrepreneurship that contributes to the diversification of the village attractions. Therefore, it is
important to encourage individual persons to develop own hands-on program and focus on his/her
story to develop his/her capacity. The key for an attractive hands-on program is to include an
experience activity and enjoy it together!

LY 1 = dl Y v

GI’J?JEl’N'i']EJazL’e)EJWUENIU'iLLﬂ'iSJ‘VIQW'l“mJ Example of Hands-on program
391AHaUSUR

* Folusunsu ¢ Name

* AUeY ¢ Slogan

+ syazan (@msuianssululusunsy) + Duration (For activity)

& @nUN ¢ Venue

* S9A6DAY , # Price per person

* PuuItIINNasasule * Maximum capacity

+ Sossmvesusulilyu # stories of champions

* 115994 (Ansie: Woslnsdnm, aya, B1u8) ¢ Booking methods (Contact: phone number,

facebook, email)
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FROM BIG TO SMALL
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D-HOPE emphasizes rather small activities by individuals and collect them as many as
possible. Thus, the accumulation of smalls can create one big thing, which is the
catalogue with many varieties of activities. Doing so, D-HOPE emphasizes the openness
and inclusiveness of the community through encouraging more people to participate,
which can achieve participatory development within the community. Moreover, the
village can diversify the attractions for visitors so that they can increase the opportunity
to get more income and become entrepreneurial and innovative.

For example, one hands-on program is conducted by an individual to manage planning,
implementation and evaluation so that he/she can develop own capacity in terms of
entrepreneurship. Naturally, the time and contents are manageable by the individual so
that a couple of hours is suitable. The rest of the villagers can also support these
individual champions so that the mechanism of support in the village can be enhanced
as well as the networks among people for community capacity.

This way, even the small and unknown community can have an opportunity to compete
with big cities without investing on the big infrastructure.
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D-HOPE EVENT FOR PROMOTION OF ENTREPRENEURS
AND ITS MARKETING STRATEGY
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115108 TIAT19855A (Creative Tourism)

D-HOPE is different from other exhibitions where all the products
are gathered at the exhibition in center (centralized). On the other
hand, the D - HOPE exhibition is Decentralized. In other words, the
hands on programs were provided by manufacturers and service
providers. The activity focuses on allowing visitors to involve with
the making process rather than being organized as an exhibition
center. Therefore, tourists or local visitors can learn from their
hands-on experiences, the revenue from the sale of the hands-on
program is distributed throughout the target villages. This provides
opportunities for local people. In addition, instead of
manufacturers having to leave the village to another location to
showcase and sell their products. Toursts will be the one who
travel to the village and experience local people way of life, which
in line with the new tourism trend so called “Creative Tourism”.
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Information Technology (IT) has developed the new communication channels. For
instance, the google map has the streetview contents and even the public can add
more information. Therefore, people prefer to seek for something undiscovered and
not simply interested in finding information that can be googled easily. They look for
unique and one and only experience, which is the value that has never been
discovered. Therefore, D-HOPE catalogue is a tool to promote those values in the
village for a specific period of time (Promotion fair for a couple of months). It is a
provincial event that can be also celebrated by the locals as well. There is no way for

visitors to enjoy locals without locals to enjoy the local themselves.

Another remark is opportunity for visitors to exercise their choices of where to go,
where to eat, what to see and experience. Providing many options create visitors to
make their own original program that increases the satisfaction level and the village

can meets the needs of demands easily as well.
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Therefore, the event starts with an opening ceremony for public to know about the
event as well as the catalogue. Once the event starts, the visitors decide which
village they are interested to visit, what hands-on program they want to participate
and directly communicate with the champions. Thus, each champion needs to make
an effort on promoting their hands-on programs to attract visitors during the event,
which can increase the marketing skills as well. The catalogue can be also
promoted digitally or shared through social media such as Facebook or website.
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Ultimately, D-HOPE is a place for producers and service providers essentially to
become an entrepreneur through exploring the potentiality of the new idea
towards creating or improving their business through interaction of the visitors.
This way, they understand the market needs better subsequently to reflect those
information (market survey) into improving own products and services as well as
to create demands on new business. The catalogue essentially is a test
marketing for developing or improving new business so that securing the number
of the hands-on programs is important. For instance, looking from the normal
distribution perspective, the greater number of hands-on programs are exposed,
the greater number of hands-on programs produce excellent results.

The D-HOPE catalogue is also a foundation for the development of community

capacity. After having this much information in one catalogue, this becomes a
strong tool for local people to utilize the information in various ways.
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At Central level (Community Development Department) emphasized on effectiveness of the
project. Therefore, the implementation mechanism were formulated for officials to understand
their roles and duties to drive forward the project in according project’s objectives. The CDD
has issues an order to be a implementation mechanism as follows

1. Order of the Community Development Department No. 967/2017 on the appointment of
the steering committee and the working group to drive forward “Project for Community —
based Entrepreneurship Promotion” signed December 15, 2017, consisting of:

1. Board of Directors The Director-General of Community Development Department is
the project director. Deputy Director General of Community Development Department assigned
Chief Inspector General Director of the office/relevant division is a director and the Director of
the Planning Division is a member and secretary, whose duties are 1) to suggest the framework
for the implementation of the project 2) suggestions for improvement and setout guidelines
and various methods for smooth implementation; and 3) follow up on the progress of

implementation

22



w. Amgiuduiadoulasenas dddutonisnesunusrmdugdiurenis
Tasenas Wndvrniswmuryguasuszdudiurgnisaindidn/ nesiiieades Junms
Weru Tasdidandinguarudmaduius (uiewaan duaSensal) 1Juamzihaiy
WAZLAYIYNIS wazu1edyl tUsuduns WadmaduWustriungnis tJuamesiieu
WATKYIULAYIYNIS

3
v

NN P9
. 99915188, 08ALATINT

[ o o

. AANINTBUNITAILIUINY LAZLEUNISAILEUIIUAINIATINNG

=, Sh

' °

- sasfiueuduiia JICA didwielinisandunudulunuinguszad

3 G 9 &b

uazlinussandnIngegn
% = v L4 ¥ o
- FALMTENAIUNTDUUATATI9AUTNIANTEUIUNTTYINIULUY D - HOPE

38

WAANEVNUTEAUIINIA
- dpisvdssunadimsunisatiiuauniulasenis
ARy T LazaduayunilvInIsuAnNgyinausEauIamin
. NOAUNTEUNI ALY
a o a Y @ U 13
- Aanunrsantiuaulindulyaiuinguszasaveslasenis

a & 3 U f

- ANTTIPIURANITAANULAZUTEIIUNALATINNS
@o. a3UNanIsAnmuLarUsELIUNALATINISIAUBRUTINS

oo. a3UuardnrinsguRanIsanduIulasng
ol. UfURNTNNdY q Nldsunaunuig

b. Steering team members Director of the Planning Division as
the project director. Community Development official, the professional
level from the relevant offices/ divisions are the working groups, with
the Head of the International Relations unit (Mr. Pallop Tanjariyaporn)
as the working group and secretary, and Mrs. Nicha Premchan,
International Relations specialist as a working group and an assistant
secretary.

with duties as follows.
1. Prepare project details
2. Establish an implementation framework and project

implementation plans

3. Collaborate with JICA Japan team to achieve objectives
and maximum efficiency.

4. Prepare and promote understanding of the D - HOPE
working process for the provincial working group.

5. Prepare a budget for the implementation of the project.

6. Follow up, supervise and provide technical support to
provincial working groups.

7. Lessons learn.

8. Follow up the implementation in accordance with
the objectives of the project.

9. Prepare project monitoring and evaluation report.

10. Summarize the results of monitoring and evaluation of

the project and present to executives
11. Summarize and prepare project implementation report
12. Perform other duties as assigned.
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3. Advisor to the project steering committee consisted of
Inspector General of the Department (Ms. Orasa Phothong, Mrs.
Atcharawan Maneekhatu and Mr. Paiboon Booranasanti) and expert
of community empowerment bureau/ Director of local wisdom and
Community Enterprise promotion unit, Bureau of local wisdom and
Community Enterprise promotion/ Director of Community fund
promotion/ Bureau of Capital Development and Community Finance
Organization were appointed as advisor with duties as follows: 1)
Provide recommendations to the draft action plan of the project; 2)
Provide inputs and opinion on the implementation; and 3)
monitoring the progress of the project. and giving suggestions to
ensure the implementation is in accordance with the objectives
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2. Order of the Community Development Department No.
966/2017 on the appointment of Joint Coordinating
Committee (JCC) for the Thai project “Project for
Community - based Entrepreneurship Promotion” signed
on December 15, 2017

with the Director-General of the Community Development
Department as the project director. The Director of Planning
Division is the project manager. Director of International
Relations unit (Mr. Pallop Tanjariyaporn) is a member and
secretary and Mrs. Nicha Premchan is a member and
assistant secretary.

The member has duties as follows:

1.Draft the project's annual action plan according to the project's
action plan and in line with the record of discussion

2.Review the outcome of the annual action plan and project
progress.

3.Examine key issues arising from implementation or in connection
with the project.

4.Adjustment the activities as needed.

5.Perform any action to ensure efficiency in the implementation,
including coordinating with various relevant departments and
establish action plans and supervise the project.
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JICA expert consisted of

1. 3 short-term (temporary) experts, namely Dr. Koichi Miyoshi, Ms. Yumiko OKABE, and
Ph.D. Aki YONEHARA, will travel from Japan to join the activities as a speaker and provide
recommendations on implementation

2. One long-term expert, Mr. Yoshihiro OZAKI, performing his duties at the D-HOPE
Project Office at Community Development Department, 5th floor, Ratthaprasasanabhakdi
Building. The D-HOPE office consisted of one assistant acting as a secretary, which is
cost-sharing contract between the Japan International Cooperation Agency (Thailand
office) and the Community Development Department. Thailand International Cooperation
Agencies, Ministry of Foreign Affairs Supports the budget for hiring secretaries and the
cost of the secretary's work and specialists such as the cost for traveling to government
offices in other provinces to monitor or to participate in various activities in the targeted
area. The project also consisted of 2 staff members with the salary paid by JICA Thailand
office.
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CHAPTER 4 CAPACITY DEVELOPMENT
FOR STEERING COMMITTEE AND
RELATE OFFICIALS

LummﬂiﬂsqmsmamLfﬁummLUquivﬂaumiﬂjmu (Project for Commumty based Entrepreneurship
Promotion) tulasanisluai ‘vﬂsvLLu'Jﬂﬂmsamuwsmmiuuuni"mwmjumaaﬂmmuamﬂaniiumammm
(Decentralized Hands-on Program Exhibition (D-HOPE))‘lumimLuumu Q\‘lf\‘l”ll,ﬂuﬁlaﬁﬂﬂ’l'mgl,ﬂ&l’mvLLu’Jﬂ\'r’l
D-HOPE uAidwhiifitiedos IﬂU%’ﬁmaiﬁﬂu%’ﬂaismuﬂnauswé’nams Country Focused Training Program:
Project for Community-based Entrepreneurship Promotion e[,u‘tJi“‘l,‘1/lv?lz:U°lJ‘L! (In Country Training) LLﬂNUiWﬁ
¥aZINIYINIT VDINTUNITWAILIYNYY T71UIU o JU 84 JICA Kyushu International Center Use wmmllu il

In Country Training: The Japanese government has allocated the fund for Country Focused Training

Program: Project for Community - based Entrepreneurship Promotion to CDD’s executives and scholars for
3 batches at JICA Kyushu International Center in Japan as follows:
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Batch 1 between 6 — 24 February 2018. JICA (Japan) will be
responsible for travel expenses, accommodation, meals and daily

expenses. The target group consists of community development
officials responsible for the Community-based Entrepreneurship
Promotion project from the CDD: 3 persons. The target area in 9
provinces: 1 person per each province, total 12 persons as follows:
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PART 1: ACADEMIC LECTURES
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Part 1: Academic lectures on Japanese politics and government, economy,
community capacity, local development, systematic value addition and the
concept of D - HOPE (Decentralized Hands - on Program Exhibition): 1)
Decentralized Hands-on Program Exhibition in which consumers come to the
premises of entrepreneurs and service providers, it is different from the general
exhibition, which is organized in a particular place where entrepreneur/service
providers must go to the urban area. 2) Concept D — HOPE emphasizes

community-based tourism by allowing tourists to experience activities in the
communities with a purpose to utilize communities’s resources 3)
Disseminating the knowledge on wisdom and deliver tangible outcomes 4)
Create a tourism route in the community where entrepreneurs design programs
to attract the tourists, the route will contribute to sustainable economic
development with low risk and long-term result.
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PART 2: FIELD STUDY WITH THE DETAIL AS FOLLOWS:

) AUdUIERTI “Etoko - souja” AnfiunislaeinAauia Takayama uag mummﬂuiwm
mm’lmnwmmmﬂs a¥rasglduninunsnsednededu aundndadunuesnslunui
LUINANANNIINITINEATUAY NammsmLLUiiUmawmumﬂuﬂmLmLLa yINUAUAINEU
Turhadu  gnAndslasuaudanlninniu muuwwammaqﬂﬂmmmmqmsmamam
uag anmmmammaqmsaumLLauUsmmmﬂ,ﬂ (Demand) iiNeazlddninTondudale
ATINIUAINABINT (Supply) Taen1agudae Freduliudaudnihdudiunan
meNn eo U

1) Direct sales center “Etoko — souja” is operated by Takayama Municipality and
collects the rent at a low price, making farmers profitable and provide sustainable
income for members. The local farmers bring agricultural and processed products to
the market in the morning and bring the goods back in the evening. Therefore,
customers always taste fresh products every day. The producers always conduct the
research on the market demand in order to prepare the product to meet the needs
(Supply). The center will pay the members who bring the product to the market
every 10 days

©) ANYIPIIUANNTAINITINEAT Okayama — nishi FeauFnthnandnnianisinensuay
mamm%LLUss‘Umqmimwmmmmmmaimwwamﬂuwﬂmumwmauqu faulslan
fifrAudies uazthamedeuduauinhuvsusaziu fnnsadessuueiotiefuimia
TndiRsuieliinunsnsinandniiuanarsasannsalgoanisursmie lnsannsalay
P15z RUlTUAENEANN 00 TU

2) Field study of the Okayama-nishi Agricultural Cooperative, where members bring
agricultural and processed products for sale, and the price is set by the producer and
allow them to attach the barcode to the product by themselves and register the
amount of products each day. The cooperative builds network with neighboring
provinces to allow farmers to bring different and desired products to the cooperative
for sale. The cooperative is subject to pay producers every 10 days.

\ |/
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3) Field study of bamboo flute making, tie dye with natural colors and making
traditional Japanese dessert and making paper bags from newspaper, which all 4
activities are hands-on program that provide opportunities for producers to meet
consumers. The programs provide the opportunity to exchange experience between
consumer and producers. The producers also have the opportunity to understand the
needs of consumers and improve products to meet theirs needs. In addition, the
aforementioned activities are linked to tourism routes in the community that help
entrepreneurs earn stable income and achieve sustainability.
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PART 3: PRACTICAL PART (DRAFTING ACTION PLAN)
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Participants learned to create an action plan to enhance entrepreneurs’ capacity
through application of the D — HOPE approach. The practical part can be divided
into 2 steps:

1) Planning consists of strategic meetings, strategic action plan preparation and the
planning of the D-HOPE exhibition and the preparation of the exhibition.

2) Action consists of the 1st strategic workshop to identify champions and 2nd
workshop for program designing, program preparation and hands-on program testing.
The 3rd Workshop for preparation of catalog and advertisement for exhibition and 4th
Workshop Empowerment Evaluation (EE)
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Batch 2 between 13 - 26 January 2019. JICA (Japan) will be responsible
for travel expenses, accommodation, food and daily expenses. The target
group of 21 people consists of senior executives, Advisor to Community
Development Department, Director of the Bereau / Institute, Inspector
General,Director of Community Development Strategic Unit / Director of
Community Development Promotion Unit, CD specialist from central and
provincial areas, responsible for the Community-based Entrepreneurship
Promotion project. The second batch can be divided into 2 groups
between the executives and officials.
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# The first period ¢, during 13 - 19 January 2019, the participants consisted of, group 1,
10 executives from the CDD group 2, 11 people. The training consisted of learning on 5
steps of the Decentralized Hands-on Program Exhibition or the D-HOPE approach and a
study tour on Japan's D-HOPE approach. The group then participating in discussion with
representatives from JICA Japan on 3 key issues 1) Adjustment of the D-HOPE approach
to fit in the context of Thailand, 2) Tools for disseminating the programs to customers or
the public 3) The next training in Japan
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From discussions with representatives of JICA Japan, there is summary as following

1) Adjustment of the D-HOPE approach to fit in the context of Thailand. The 5 steps of
implementation are appropriated. The workshop for guidance and disseminating the
knowledge on the approach should be organized for executives (CDD/Province/District)
and officials in both province and district, community people, development partners and
medias by emphasized on quantity and quality
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2) Tools for disseminating the programs to the customers. The publication of catalog as a
tool for advertisement according to the D-HOPE approach is applicable. However, to
further enhance the effectiveness of advertisement other media should be considered for
advertisement as well such as online media (website, YouTube, Facebook, Instagram etc.)
Offline media (Newspaper, radio, TV, Billboard) and methods to disseminating the
programs such as group activity, knowledge sharing event, lesson learn event, participation
in the big events (Exhibition and distribution of OTOP products at Muang Thongthani,
Sirikit convention center and Bitec Bangna)
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3) How the Next training in Japan would be like? we agreed that facilitator is the main
actor to drive forward project success. Therefore, there should be training for trainer in
Japan and regarding to the training JICA has allocated the budget and contact the media
to support the training for 15 trainees from the Community Development Institute (9), the
newly formed Community-Based Tourism Promotion unit (2 people) and the community
leaders (champions) from 4 regions, 1 each (4 person)
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# The second period ¢, during 20 — 26 January 2019, there were 11 participants in group 2
training.

From the discussions, everyone agreed that key facilitators is the main actor that drive the
project success
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Batch 3 during 24 July 2019 - 10 August 2019. JICA Japan will be responsible @

for travel expenses, accommodation, meals and daily expenses. The target
group of 15 people consists of Chief of CD Provincial office, Community
Development Institute’s Director, Director of CD learning center, Group of
directors from the provincial unit, CD specialist, Human Resources officer from
CD learning center responsible for the Community-based Entrepreneurship
Promotion project and the staff responsible for the project from the CDD: 4
people. There are 15 people in total
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PART 1: ACADEMIC LECTURES
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Part 1: Academic lectures on Japanese politics and government, economy, community
capacity and local development, systematic value addition, the disparity between large and
small cities and the concept of D — HOPE (Decentralized Hand on Program Exhibition) is a
distributed exhibition in which consumers come to the premises of entrepreneurs and
service providers. It is different from the general exhibition, which is normally organized in
the urban area. Therefore, the concept D — HOPE emphasizes community-based tourism by
allowing tourists to experience activities in the communities with a purpose to utilize
communities’s resources and create a tourism route in the community where entrepreneurs
design programs to attract the tourists, the route will contribute to sustainable economic
development with low risk and long-term result.
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Part 2 The study visit is divided into 2 phases as follows:

¢ The first period ¢ between 31 July — 1 August 2019

1) Field trip to the Sanshoku Hiroba Direct Selling Market. Local farmers (member) will
bring agricultural produce and processed products to market in the morning and pick up in
the evening. The local farmers bring agricultural and processed products to the market in
the morning and bring the goods back in the evening. Therefore, customers always taste
fresh products every day. The producers always conduct the research on the market demand
in order to prepare the product to meet the needs (Supply). There are total 230 members
and the membership cost around 3,000 yen per year. The center pays members who bring
their products to market every 10 days, and the producers pays a 10 percent fee to fund
their direct marketing management.

08508
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2) Study tour of Okayama Ichi Agricultural Cooperative Direct Sales in Okayama Prefecture,
where members bring agricultural and processed products for sale, and the price is set by the
producer and allow them to attach the barcode to the product by themselves and register
the amount of products each day. The cooperative builds network with neighboring provinces
to allow farmers to bring different and desired produce to the cooperative for sale, with
subject payments to producers every 10 days. There are about 3 million customers each year,
the cooperative has seasonal fruits and vegetables available for sale. There are 503 members
and 10 people appointed as committee/ direct sales’committee. In the beginning, the sales
were about 4 million yen per year. In 2018, sales were 600 million yen. The cooperative
subject to pay producers every 10 days. Member paid 15% fee for direct sales management
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3) Study tour of making tea, making paper bags from newspapers, Tie dye with natural
colors, which all 3 activities are hands-on program that provide opportunities for producers
to meet consumers. The programs provide the opportunity to exchange experience
between consumer and producers. The producers also have the opportunity to understand
the needs of consumers and improve products to meet theirs needs. In addition, the
aforementioned activities are linked to tourism routes in the community that help
entrepreneurs earn a stable incomes and achieve sustainability.

39



il o mAmsAnwIgIIY
PART 2 THE STUDY TOUR

' v

*+ Y b ¢ FEUINIUN & - b FINAN bedL
) Anw19eu & 1iiee gud (Usaki) Sendalefing (Oita) gond ilwiiosfigauauysal Aseguienzia

)

Wullesuseifaans waziiianainatsany iudeaninnisinuasdunss wazn1sussus s1uudseenns
voudesanausony lesenaujulndluisuuninuuazisudigdiaugasety  ddgeensiovas  aw

wuINIIWRILIABNITassgusulasniy 1508 %’ﬂﬁaﬂﬁmaqﬁmmaiﬁﬁumamgm{]mmﬂziﬂuéuiwzi
auasumswaqmmimwmu Tngn1sdaneAnIaImIsvza Jamaniamanann ¥eutenageulusunsy
Hands - On mimmemeu

Leg)IﬂiLmsumwumimiauimsmmﬂmmsw Daruma uagn1s¥imeiiguanlalel Faidu Hands - On

Program LLG]ﬂ']WUﬂﬂ']SﬂﬂEIﬂLaﬂL‘L!EN%']ﬂlIW’]EJL‘U’WILQJENEJ"U’]ﬂ

# The second period ¢ between 5 - 6 August 2019

1) Study tour at Usuki city, Oita prefecture. Usagi is a city abundant with natural resources. located
close to the sea, a historical city with a beautiful scenario. The city main attraction are organic
farming and fishing. The city began to enter the aging society and population numbers are declining
as younger generation chose to remain single. The elder people accounted for 38% of total
population. The development approach is to create a safe and worry-free community. Organize
activities for the elderly to pass on wisdom to the new generation. Promote community-based tourism
by organizing a seafood festival Hold a sake festival In the afternoon, test the Hands - On program,
making Japanese soybean paste.

2) The program about making daruma doll and bamboo chopsticks making. However, it was
cancelled due to a storm that hit Usagi City.
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- The group of Community Development Institutes implemented the outputs following: the
action plans regarding the D-HOPE approach and Empowerment Evaluation in the
curriculum and build the Empowerment Evaluation facilitators team, D-HOPE in three
dimensions from Chonburi Community Development Learning Center, D-HOPE approach
implementing at Nakhon Nayok Community Development Learning Center, Building the
learning basements in Community Development Learning Center through the D-HOPE
approach, Hands-on program activity implementation for the visitors, the outstanding
products exhibition, catalogues printing by the CD Learning Center, introducing the
landmarks in the province, exchanging information with teammates.
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- The group of provincial areas: the Director of Phatthalung CD office, the Director of Samut
Songkram CD office, Chief of Community Development Information Technology implemented
action plans for the D-HOPE approach to implement in the responsible areas, create knowledge
to the officers, and relevant issues regarding community tourism.
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- The group of CDD central unit presented D-HOPE approach to be implemented in grassroot
economy and civils. Also, develop the entrepreneurs to be able to manage tourism through the
D-HOPE approach, contribute and response the D-HOPE website, consider the budget
allocation for supporting the activities, and using information for the budget clarification.
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All participants presented their learning outcomes from participating in the Country Training
for Community-based Entrepreneurship Promotion course in Japan. The participants divided
their learning into 2 parts: 1) learning from the classroom and 2) learning outside the
classroom. Then an action plan was presented. A representative from the Japan International
Cooperation Agency added that action plans were compelling and concrete. The representative
hope that participants will apply the knowledge on community development with enjoyment. As
for the training in Japan as proposed by the person in charge of the project, JICA is willing to
provide support and will propose the plan to JICA headquarters and inform the outcome on the
next meeting opportunity.

August 10, 2019, all 15 participants traveled back to Thailand.

43



UNN € NS2UIUN1S D - HOPE

CHAPTER 5 THE D - HOPE APPROACH
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5-steps of the D — HOPE approach
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1) Identification of Champion Strategic workshop: The target group are development partner,
Community Development Officer and 50 people in the target area and utilizing the group process, with
every group have a CD official as a facilitator. Everyone in the group will nominate someone they know
who is expert in their area. We will call to the ones being nominated “champions”, with at least 2-3
nominations. This process uses a method of appreciating others to make them feel good to draw out
the hidden talents to participate the project. After that, nominators must present their nominated
champion to their group/friends to agree that the nominated person is a good fit to be champion.
Following by rank the champions in order and send group representative to present identified
champion of how good they are. Presentations must be timed and must maintain in the time limit that
will keep presenters and attendees alert at all times and enjoy with the presentation and the presenter
will be enjoyed because he speaks what he knows.
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2) Hand-on program designing strategic workshop. To enhance capacity of
community-based entrepreneurs to enable them to create a program to transfer
knowledge and organize Decentralized Hands - on Program Exhibition: D - HOPE.
The participants return to inform the nominated champion from the strategic
workshop |: identification of champion to participate in the hands-on program
designing workshop. It will now involve the public in deciding whether to join the
project or not. If they decide to participate in the project, they will have to
attend the programme workshop on the scheduled date and time. At this stage,
the speakers will educate the attendees on Decentralized Hands - on Program
Exhibition approach, how to writing invitations to attract customers, how to
name a program, how to write a story of a product and storytelling technique,
how to design tourism program by community (Document 2).

After the champion complete the program, all champions in the group will
present their programs to their peers, then all groups decide which program is
the most interesting in order of 1 — 3 programs. Then the group representative
present the programs the number 1 program first. When all groups have finished
presenting the program, facilitator writes program names for every group in post-
it paper and attached to the flipchart and the facilitator of the group distributed
stickers to everyone in the group to purchase interesting program. According to
the rules, no one can buy the program from their own group. By allow them to
buy one by one to prevent cheating to buy their own group. The result is we will
have program that is decided by 100 participants and giving rank1-10, which in
this case reduces internal conflict because normally everyone thinks their
program is the best. In the past, people in the community were willing to accept
without making a decision. The speaker then asked the attendees how many of
the best programs they would like to test out in the order listed. If the meeting
decides to choose 5 programs, facilitator distributes post-it to 100 people and
each person write their own name to buy the program, 20 people per program.
Therefore, anyone who is late with the name sticker must choose the program
that is not yet complete in the next order. This approach will make the attendees
enjoy scrambling to buy the program and accept if you are slower than others.
The attached sticker must be followed in the order that the speakers wrote, only
20 in order. Whoever can't catch up, must continue to buy the rest of the
program. Results from this activity will bring the program of every champion that
has been prepared to promote in the catalog. the catalogue will be distributed to
development partners such as tourism and sports office, hotel in the province
and published on the website.
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3) Hands-on program testing to promote the village to tourists and the general public to
travel in the community through participation in activities and people in the community
earn addition income and champions have an opportunity to sell prepared programs.
program testing consists of

®. NMUUANIT ﬁmummm i"dLL‘UUﬂ’]i‘\]ﬂ\ﬂu FIUIUNNVLIINIIU LRTENAUUNEUD

Y

Lmiﬁ]llﬂ’liﬁl@hﬁl]@ﬂllﬂi‘”LWN%@Q‘UN‘UUWLUUL@ﬂaﬂUm

1. Schedule, venue, event number of participants, presenter preparation of
welcoming ceremony according to community identity.
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2. Prepare material and equipment for program buyers to do take part in hands-
on program. There should be enough material for visitors and hands-on product
as souvenir.
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3. Prepare dessert and drinks. Allocate the task on the preparation of dessert to
someone.

o w

<. wssuthvuyad1Any Tnanuvesguyy dn1uiindu

<

Y ¥V ¥V V

4. Bring visitors to tourist attraction and place they can check-in
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5. Summary of program testing such as number of participants, number of sale of
travel program, revenue from the sale of hands-on programs and sale of local
products. This activity will be an introduction of the community. Champion
capacity has been enhanced and help to generate income for people in the
community. However, the development is not limited only the champion but also
performers, chef, storyteller, hands-on products, which included in the travel
program and let the customers enjoy the activities and take it back home as
souvenir.
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4) Organize community based-tourism program exhibition to promote the OTOP village for
tourism to tourists and the general public that travelling to the community through participation in
activity and help local people earn additional income. Champion will discuss with responsible
officials to plan the event. The event will be organize together with the province's big events, such
as the provincial Red Cross event and provincial good product event. This is an opportunity for
tourists to learn about the way of life of the community and take part in hands-on program
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1. Bring the program published in the catalog to be part of the community-based tourism program
exhibition.

2. Coordinate with government agencies, development partners, educational institutes and stakeholders.

3. Advertise the event to attract people and tourists to participate in the event and distribute catalogs to
tourists and the general public to attract them to travel in the community.

4. Prepare the venue for people to join hands-on program

5. Provincial office summarize and review the event such as number of hands-on program participants,

revenue from sale of hands-on program, the sale of product by community.
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5) Empowerment Evaluation: the project emphasized participation through empowerment
evaluation or participatory evaluation. The technique uses participatory process to assess both
officials and champions during group discussion. This will draw out existing potential and utilize it to
develop and enhance the officials and champions through the process of learning and change. The
assessment will be based on knowledge and potential of the person and the group process enables
people to exchange and learning from others to create new perspectives and apply them to their own
work, which help to increase capacity. It is different from a general assessment where the assesses
provides information and the assessor analyzes the information. However, empowerment evaluation,
help them to realize their potential. They will understand: what to do, how to do it, and the next
step. This type of assessment will help to build confidence in the person being assessed to believe
that they can do it as others can. The evaluation also create a network of development through the
opportunity to learn and get know new people. The organization of your hands-on program can be
linked to other people's programs and able to connect to travel routes. Champions can also come up

with business plan and plan supported by officials
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5.1 Evaluation method: The workshop assess the implementation has two main methods: Photo
Elicitation (Harper, 2002) and Appreciative Inquiry (Cooperrider, D., Whitney, D.,and Stabros, J.,
2003. ) visual communication encourages participants to bring about a variety of topics using
photos from activities which has been proceeded throughout the project. Therefore, photographs
were carefully selected for the participants to help them recall what has been done in a
chronological order throughout the project period. One objective is for each person to review
what they have done during the project and learn what others have done. Hence, everyone can
learn about the project even if they don't participate in some activities but pass on their own
activities to others. Another objective is to share knowledge through group discussions. On
change and learning topics, Appreciative Inquiry is quite effective in maintaining a positive
atmosphere in group discussion. In order to encourage everyone to have the opportunity to
exchange opinions, the speakers emphasized the application of this approach during the
workshop to look for advantage of each person and presenting them to the group. The process
therefore builds capacity while evaluating rather than simply measuring results.
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5.1.1 Questions for evaluation. Community Development Officer/ Coordinating officer

1: Group Discussion/Photo elicitation a) Which image do you like? b) Why did you like it? c) What
changes do you think happened at the time? d) What did you learn to apply what you learned? When is
that available? Discussion Group 2: Self-Assessment a) How do you contribute to the D-HOPE project? b)
Why do you think it is? c) What changes have you seen from that? d) How will you apply this experience?
e) What are your goals for the next D-HOPE project?
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5.1.2 Champion evaluation questions

1: Group Discussion photo-elicitation a) Which image do you like? b) Why did you like it? c) What
changes do you think happened at the time? d) What did you learn? When did the learning become
available? Group Discussion 2: Self-Assessment a) What have you done in this project? ->List everything
you have done in group b) What you haven't done in this project -> List everything you haven't done c)
What you haven't done) How did you do it d ) When will it be done?

&.0.a NM5UsELHUIATING (LLuuaaummwaUsvmuwa)

ﬂ’]EJ‘VIENﬂﬁ‘U‘JJUﬁJL‘UQUQUG\ﬂWiLW@USuLNuNa Tagnslduuuasuay Lwammsmwauammmu
dusuihunusuuawuImig D-HOPE LLaumfuauam'sLﬂsflumwawmimnﬂﬂsqn'ﬁ D-HOPE Assiiiugie
11Jasm"l.smaumLammmuJuwUiuﬂaumssumm’[,uwuwuumjaqﬂsuLﬂﬂlm uonanll wuuadeuaules
ABIN15IA "ﬂmmsummmmu” ‘Vl"Lua1a"Lr?ﬂmammmﬂiuamamwmsmmu (Key Performance Indlcators)
Wy swle weave muu‘[mqmsuﬁmmmsaLﬂumaualfuaaﬂm’mma FINAIAIVBNLEIVBIRUITININ
ﬂsvmumiaummﬂauLwamvuﬂﬂwmummmq D-HOPE ’memvaunwsummﬂivmﬂl‘ma ladinag
u,aﬂLmuaaumﬂmmwLﬁumwﬂﬂumwaqmiaummﬂauLasaauaq uazynaulaszanis Aennsiinuldein
aslud AaudmsuEmiing wy. uazusatozuaneineiy wasinsiuuuasuanuavluna IRy

5.1.3 Project evaluation (Evaluation questionnaire)

After the empowerment evaluation workshop. A questionnaire was used to collect the necessary
information to improve the D-HOPE approach and the data will be analyze to determine the next step of
the D-HOPE approach to promote community based entrepreneurship in rural areas of Thailand.
“Participant value” cannot be achieved though key performance indicators such as revenue, sales. On
the other hand, the project was able to get insights, including participant statements from group
discussion. In order to develop the D-HOPE guidelines for the context of Thailand. A questionnaire was
distributed to all participants after the group discussion and everyone recalls what that they have
already done. The questions for CDD officials and champions are different and the questionnaires will be
collected at the same time
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5.2 Outcome of evaluation: Overall outcome is good, especially group discussion including the
amount of knowledge shared in Chonburi. Many participants indicated that they were aware of
their local resources through program testing activities and we can ensure the value and
meaning of project activities. The champion also discussed the need of program testing for all
champions. One champion said “Champions are everywhere,” so we can assure you that finding
them is not difficult. If we carry out the activities according to the steps and Chonburi still has
a lot of potential. Some people said that this kind of the workshop was more fun and
encouraged to join than before. For officers, further activities were discussed for self-
assessment. In order to specify the details of objectives for the implementation of future
projects. The officials are now capable to take role as facilitator. We hope that officers have
learned during champions’ group discussion.
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CHAPTER 6 IMPLEMENTATION OF
THE PROJECT FOR COMMUNITY-
BASED ENTREPRENEURSHIP
PROMOTION
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Implementation of the first year, fiscal year 2018, carried out in the target areas in every
district of 9 provinces, namely Nakhon Phanom, Mukdahan, Surin, Chiang Mai, Lamphun,
Chanthaburi, Chon Buri, Ranong and Trang provinces by Japan International Cooperation
Agency: JICA supports implementation budget.
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2. Implementation results in
fiscal year 2018
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2.1 Implementation rerults in 2018 (Year 1) consist of

Training in Japan (In country training) 1 time. The target group is Community
Development specialist from 9 provinces, 1 person per each, and specialist from the
Community Development Department, the Bureau of Local Wisdom and Community
Entreprise promotion, 2 people in total. and 1 staff responsible for the project, a total
of 12 people, for a period of 19 days, between 6-24 February 2018

Community Development Department conducted a strategic workshop to drive forward
the project to promote entrepreneurs (Project for Community - Based
Entrepreneurship Promotion) 2 times to clarify the implementation guideline.
According to Decentralized Hand - On Program Exhibition approach. Provinces from
the 14 target provinces, consisting of the head of the Community Development
Promotion unit, Trainees from the training in Japan, Chief of Community Development
district office, community leaders or entrepreneurs and officials from Community
Development Department. The target group are 140 people with a duration of 3 days
for each batch and implemented in OTOP Nawatwithi tourism communities in 496
villages, organizing workshops for 1,130 officials from all provinces across the country,
the workshop divided into 4 times, organized in fiscal year 2019, 1 time, 230 people,
and in fiscal year 2020, 3 times, 900 people
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5 times provincial level strategic workshops in target areas all 9 provinces.
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1.Strategic workshop to identify champions Champions. The target group
consists of 60 people from government, private sector, development
partners, community organizations with an to identify new champions
through appreciative inquiry process. At least 1 attendee must nominate
at least 2 people they know and being an expert in their areas. There will
be approximately 120 - 150 champions. Collect and register the list of
champions and invite the nominated champions to join the project
voluntarily. Then The champion will attend the 2nd stage meeting.
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2. Strategic workshop for hands-on program designing and testing. 100
champions who were selected and decided to to join the project from the
1st workshop attend the meeting to create the program and test the
program. All 100 champions will learn how to write an invitation to
upselling customers for the program. They will also learn how to name
the program and the preparation of program schedules and learn to sell
programs and the way to discover the good things in the community to
connect tourism and upselling the program. The program testing will be
an opportunity for champions to practice whether they can organize
activities according to the program (schedule) or not and it is an
opportunity for customers who have purchased the program to meet with
the champion firsthand and learn together during the program testing
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3. Strategic workshop to design catalogue. The catalogue will be used to
advertising champions and villages for tourists and the public travelling to
the community through their participation in activities and people in the
community will earn add income from tourists. It connects consumers
directly with champions through details in the catalog. In the Thai fiscal
year 2018, 31,500 catalogs were published.
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4. Organizing the exhibition according to the D-HOPE guideline to
promote the village to tourists and the public through participation
in activities and people in the community will earn additional income
from tourists.
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5. Empowerment Evaluation the project is focusing on participation through empowerment
evaluation or participatory evaluation using participatory process to both officials and
champions by group discussion will draw upon their full potential. The empowerment
evaluation was implemented between May 12 to 29 June 2019 with Community Development
Department supporting a budget of 1,940,000 baht for implementation in the target areas of
7 provinces, namely Nakhon Phanom, Mukdahan, Surin, Trang, Ranong, Chiang Mai and
Chanthaburi and Lamphun Province
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3. Implementation in the fiscal
year 2019
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Implementation in the fiscal year 2019 consisted of the following activities:

The Department of Community Development allocates a budget of 5,452,500 baht for
implementation in the targeted areas in 5 provinces, namely Lop Buri, Sing Buri,
Ratchaburi, Phang Nga and Phatthalung with a budget of 5,452,500 baht between

17 — 19 December 2018 and all 5 target provinces

Community Development Department and Japan International Cooperation Agency
organized workshops and activities under the project as follows:
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1. Strategic workshop I: Identification of champion The target group is a
development partner from both the public and private sectors, total 50
people, to identify champion, 100 people per province, some provinces get
up to 105 people. Total of 505 new champions
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2. Strategic workshop II: Hands-on program designing and testing by inviting
the nominees from the first meeting to join the project to design and test the
program. All 100 champions will learn how to write an invitation to upselling
customers for the program. They will also learn how to name the program
and the preparation of program schedules and learn to sell programs and the
way to discover the good things in the community to connect tourism and
upselling the program. The program testing will be an opportunity for
champions to practice whether they can organize activities according to the
program (schedule) or not and it is an opportunity for customers who have
purchased the program to meet with the champion firsthand and learn
together during the program testing
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3. Strategic workshop to design catalogue by place programs that have been
tested and improved in catalogue. The catalog will be published 2,000
copies per province, a total of 10,000 copies. In addition, an additional
5,000 copies were printed.
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from tourists.
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4. Organizing the exhibition according to the D-HOPE guideline to
promote the village to tourists and the public through participation
in activities and people in the community will earn additional income
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5. Empowerment Evaluation, the project is focusing on participation
through empowerment evaluation or participatory evaluation using
participatory process. The evaluation aims for the target areas in all 5
province in the fiscal year 2020 to give the champion a chance to sell the
program. However, due to the outbreak of the COVID-19 pandemic in 2019.
Therefore, it is not possible to organize a workshop to evaluate the project.
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6. Japan International Cooperation Agency Allocates 22 scholarships for executives
and related officers for training and study visits in Japan between 13 - 26 January
2019. The target groups are divided into 2 groups: a group of 11 executives, a study
tour, community based entrepreneurship promotion and a Decentralized hands-on
program exhibition of 11 people between 13 - 19 January 2019 and the relevant
staff team from target provinces and the CDD working group of 11 people between
13 -26 January 2019
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7. Japan International Cooperation Agency Allocate 15 scholarships for executives and
related officers for training and study visits in Japan between 25 July — 10 August 2019.
The training has objective to create a project plan. For example, design of the D-HOPE
training course using the D-HOPE approach, planning to drive forward the
implementation of the D-HOPE approach, and disseminating and advertising
community-based entrepreneurs and hands-on activities.
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8. The Country Training for Community - based Entrepreneurship
Promotion (D - HOPE Approach). The Director-General approved the
Country Training for Community - based course. Entrepreneurship
Promotion (D - HOPE Approach) with budget 139,300 baht (One
hundred and thirty nine thousand three hundred baht only) with the
objective to disseminate knowledge about the implementation of the
Project for Community-based Entrepreneurship Promotion according to
the D - HOPE guideline in Japan to exchange knowledge and experience
from the training. To synthesize lessons learned from the training in
Japan and prepared a proposal to modify the work of Community
Development Department in the current situation. The target group is
23 people (3 batch) who previously joined the Country Training for
Community — based Entrepreneurship Promotion (D - HOPE Approach)
course in Japan.
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9. Workshop for D-HOPE website administrators in target provinces, under the project for
Community-based Entrepreneurship Promotion
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Implementation in Year 1 (Fiscal Year 2018) The project has created a
website D — HOPE (http://dhope.cdd.go.th/index.php/th/) to publish the
project information. The website included the data of community
entrepreneurs and hands-on activities carried out in target areas in 9
provinces (Nakhon Phanom, Mukdahan, Surin, Chiang Mai, Lamphun, Chon
Buri, Chanthaburi, Ranong, and Trang) under JICA's budget. Currently the
data inputs and adjustment is operated by website creator. After that, the
target province will import the data by themselves.
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The Director-General approved the D-HOPE website administrator strategic
workshop in target province under the Project for Community-based
Entrepreneurship Promotion, with budget of 256,600 baht (two hundred fifty-six
thousand six hundred baht only) for community development officers 1st year
(Fiscal Year 2018) 9 provinces and target provinces for the 2nd year (Fiscal Year
2019) 5 provinces, total 14 provinces. The workshop under Project for Community
— based Entrepreneurship promotion has 2 batches as follows:

62



2

LU']WM']EJ'lJ’iuﬂE]‘UGYJEJ Uﬂ’J‘U'IﬂTiWGNU’I‘UM‘UU‘\N‘VHﬂLLauWGlJU’]ﬂSVIL“U’]i’JSJIﬂ’Nﬂ'IS“UE]\i
® %’dmmﬂmmsj Asnduauludi o (Uwﬂi“mm N.A. b&pe) INMUIU be) AU
LLas‘ﬁﬂf‘mn'ﬁy\'l’ﬁuuwmuiuzhunma U o AU U o AU JUUTEUIN ebk, oo UM
(MRFUNANTULUANUFDI5DEUINDIY)

U o Antunisluiuil @ Aug1su bebe U NBIENBUTUABUNILABS NATUNITWAILIYUYY
au

:’) sall.

The first batch was conducted on September 4, 2019 at the computer training room.
Community Development Department. The target group consists of CD specialist and CD
officials who participated in the project of 9 target provinces in year 1 (fiscal year 2018),
27 people and specialist from Community Development Department 3 people, 30 people
in total, with budget of 168,200 baht (One hundred and Sixty-eight Thousand Two
hundred baht)

Ui o anliunsluiun @ fueisu veve M HBIRNDUTUABUNILABS NTUNITWAIUIYNYY

ﬂaQJL‘UTVilI']EJ‘Ui“’ﬂ?JUﬂ’JEJ ummmiwwuwmummmLLa“‘wmmmmLmiaaﬂmamwm

)
(9

¢ Sondadnunefisiiuanuludi o (Uwﬂiumm WA, b&ob) NUIU 0& AU
u,auumsu'lmswmuwmu‘lumuﬂma U @ AU 5N o AU WUUTEUIN &R,&oo UM
(LLUmmuLLUﬂwuasasmwmu Imﬂ’mmmamumﬂ o< UIA IUIU <o AU WUIWNAD
wifilsausulugn rouliies uedwesn auuudsiaus Lunndna NFUNN

o

The second batch was conducted on September 5, 2019 at the computer training room.
Community Development Department. The target group consists CD specilist and CD
officials who participated in the project in 5 provinces of the 2nd year implementation
(fiscal year 2019), 15 people in total and specialist from the Community Development 5
people, 20 people in total, with a budget of 88,400 baht ( Eighty-eight thousand four
hundred baht). 42 trainees from 14 provinces were allow to stay in advance at Mida
Hotel, Don Mueang Airport, Chaeng Watthana Road, Lak Si District, Bangkok.
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Those who received the training will take the role as administrators of the province's D-
HOPE website to inputs and update information.
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4. Implementation in the fiscal
year 2020 - 2021
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The Director-General approved the Project for Community-based Entrepreneurship
promotion (D-HOPE) for the fiscal year 2020, with a budget of 3,000,000 baht (Three
Million baht only) and approved to transferation of budget to 9 target provinces, namely
Nakhon Phanom, Mukdahan, Surin, Chiang Mai, Lamphun. Chanthaburi, Chonburi, Ranong
and Trang Province to carry out activities under the project: Strategic workshop I:
Identification of champion and Strategic workshop Il: Hands-on program designing and
testing, 71,000 baht per province, 9 provinces in total, with budget of 639,000 baht (Six
hundred and Thirty-nine Thousand baht). However, in order to mitigate the risk of the
outbreak of COVID-19 pandemic to the communities, the organization workshop with
large number of people was reviewed as it could lead to another outbreak of the
pandemic. Therefore, activities wunder the Project for Community - based
Entrepreneurship promotion (D — HOPE) project for fiscal year 2020, which is an activity
that requires a lot of people in workshops, has been cancelled as expected. Hence, the
budget was return to the Community Development Department with the full amount of
3,000,000 baht (three million baht only).
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In the fiscal year 2021, the project scheduled to implement in every district in the target
area of 4 provinces, namely Suphan Buri, Sukhothai, Trat and Krabi. Director-General of
the Community Development Department approved the implementation plan and the
budget expenditure plan in fiscal Year 2021 for carrying out activities according to the
outputs in the 1st - 4th quarter, the Project for Community - based Entrepreneurship
promotion (D - HOPE) with a budget of 2,510,000 baht (Two million, Five hundred and Ten
thousand baht only) with the following activities:

1. Empowerment Evaluation Workshop
2. Workshop to prepare for the implementation of the Project for Community — based
Entrepreneurship promotion according to the D - HOPE guidelines

2.1 Strategic workshop to identify champion

2.2 Strategic workshop to desigh hands-on program

2.3 Hands-on program testing

2.4 Publication of the hands-on catalogue

2.5 Monitoring of implemetation

Due the outbreak of the COVID-19 pandemic the project monitoring plan was cancelled
and the budget has been returned to the Community Development Department
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5. Expansion of the
implementation area
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Fiscal Year 2019, the bureau of local wisdom and community enterprise promotion
adopted the D-HOPE approach and utilize in activities according to the impletation
plans of the fiscal year 2019 (The project to enhance the tradition and cultural
tourism) in the Northeastern region 20 provinces, 84 villages. The number community
based entrepreneurs (champions) were increased (10 people per village), 84 villages,
840 people, 840 Hands-on programs in total. The catalogues were published, 10,000
copies per provinces, 20 provinces, 200,000 copies in total. The project to elevate the
quality of tourism on specific target groups to another level and public relations
campaign in the north 3 provinces, namely Nan, Chiang Mai and Mae Hong Son
provinces, totaling 12 villages. The number of entrepreneurs (champions) were
increased (10 people per village), totaling 12 villages, 120 people, with 120 Hands-on
programs. The catalogues were published 10,000 copies per province, 3 provinces,
30,000 copies in total, and implementation budgets in all 23 provinces is 200 million
baht. The CDD organized the strategic workshop to clarity the guideline for application
of the D - HOPE approach between 6 - 8 December 2018
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Fiscal Year 2020, Implemention in Otop Nawatwithi Tourism Communities in 300
villages in 76 provinces, with 10 additional champions per village, totaling 300 villages,
3,000 people/hands-on programs, 10 programs per village, totaling 300 villages. 3,000
programs The catalogues were published 1,000 copies per village, total 300,000 copies
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Fiscal Year 2021, the bureau of Local Wisdom Promotion and Community Enterprise
Promotion implemented the D-HOPE approach to 100 OTOP Nawatwithi tourism
communities in 76 provinces, there are 10 additional champions per village in total, 100
villages, 1,000 people/hands-on programs, 10 programs per village, 1,000 programs,
publishing catalogs, 1,000 books per community, total 100,000 books
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6. Public relations and
awareness building

5.0 13U19A D - HOPE nSun1SWRIUI YUY
(http://dhope.cdd.go.th/index.php/th/)

6.1 D - HOPE website, Department of Community Development
(http://dhope.cdd.go.th/index.php/th/)

%
S

b.b tW@YA LW the D - hope Project in Thailand
(@thailand.dhope)

6.2 Facebook page the D - hope Project in Thailand
(@thailand.dhope)

68



7. NaN1SALUUIU

7. Performance

.o ﬁju’;uﬁjﬂssaaums (Champions) 'i’mﬁ’a??u o, e/ello AU
1 @ 31U <o AU

o IUIU b,Go& AU

o 91UIU en,000 AU

@ 91U @,000 AU

[ ]
(ol Ned et S e}
===

7.1 Number of entrepreneurs (Champions) total 7,772 people
® 1styear, 967 people

® 2nd year, 2,805 people

® 3rd year, 3,000 people

® 4th year, 1,000 people

o a Ay a a a va v ¥ 2
o.lo PUINAINTIUNGUTInAaslaUURA18AULed (Hands - on Program) S9UVNEY o,dee LUSLATH

UN @ (UauUszuna W.6. beoe) LUSHNTU Hands — on 31U9U e LUSHNTY
v a 4 @ o 1
FANUNLARNAIADN 1UIU me,&o0 LAl

UM o (YauUszuna w.A. beob) 1USWATH Hands — on 31U b, @b 1USLATY
%’ﬂlﬁuﬁuﬂmm?}aﬂ MU bE&, 000 LAN

a) a = o o a L4 @
UN o (VeuUssunal w.a. o&om) LUSWLASH Hands — on 31UIU m,000 LUSKLASH IANUANLANAIGDN

°

37u9u 300,000 LAy
= a = o o a o« 3
UN @ (YauUssunad w.d. beoe) lUsunsy Hands — on 37UU @,000 MUSWASH IANUNLARAIADN

o |

ATUIUY @00,000 LA

7.2 Number of hands-on program activities, total 7,811 programs
® Ist year (Fiscal Year 2018) Hands-on program 984 programs
® 2nd year (Fiscal Year 2019) 2,827 Hands-on programs
® 3rd year (Fiscal Year 2020) 3,000 Hands-on programs
e 4th year (Fiscal Year 2021), 1,000 Hands-on programs
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Offline/Online D-HOPE Monitor Tour for Japanese Travel -
Agencies -

6. ﬂﬁlﬂi%’&l‘VIENWIEI‘] D-HOPE (aaW”lau) 3 ?JS-I‘U‘IJ‘U‘]‘IJ‘U%?LH%’ EN‘VI'JG\‘UEI °"I«l N o L UYIYU &b &

WEIWQUTU
° NNL‘U’]S’JNﬂ"{]ﬂSﬁJ U mb AU ‘\]WﬂU’iUWW'J’it’UUu & WY Lay ﬁﬂJ’]ﬂiJ‘U'TJiUUUiU‘USuW]ﬂiWEJ
o zmamamausum"mﬂuuwwmsmﬁuiumsmmaammaauiau

1. D-HOPE Monitor Tour (offline) in Ban Saray Community in Chonburi Province on April 2021

Results
e 32 participants included 4 Japanese travel agencies and the Japanese
e Association in Thailand participated.
e Collaboration with each travel agency started with this monitor tour as a trigger.

2. nanisuwaammaau"lau D-HOPE s %wumuuuaam mmaq uns 'E'u 1 o A4UIAN bEDE
NARBUTU , ,
Y v 1 a o a o Y L4 1 1 1
o ﬁ@ms'mmﬂssu U b AY mﬂuwwmifﬁUu o LWUY ey amﬂmnzﬁqﬂuﬂssmmlm
o ugmﬁmﬂﬁmsmmﬂuswwma £ Usumvﬁmﬂu Lmimﬂﬁmﬁu
o aﬁwwamausu1/1ﬂTMﬂUinwwaimﬂuiuﬂwswwwaammaau"l,au

2. D-HOPE Online Monitor Tour in Ban Nong Bua Community in Surin Province on
13 August 2021

Results
e 29 participants included 7 Japanese travel agencies and the Japanese Association
in Thailand participated.

e There were also the participants from the travel agency in Japan.
e Collaboration with each travel agencies started with this monitor tour as a trigger.

S @7 P&
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Aanssueaulailauamdlaedusznaunisyuvu D-HOPE Tudswmiadaslusilavinnisdndining
TagAdusaudanuusENIa5 H.1.S Thailand
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3. Online hands-on program in collaboration with H.1.S Thailand. In collaboration with HIS
Thailand, a virtual homestay program by D-HOPE community-based entrepreneur in
Chiang Mai Province was actually sold.

Results
® 19 Japanese Guests from Japan/Thailand joined the program.
® |ncome increases from online program sales

<. fanssudAnuwreaulailagaiiusiuiisan Sophia GED wag JTB Thailand

<.o NanssuAnwiraaulausiuiu Sophia GED (u13Ine1as Sophia)
ﬁﬁmssuﬁﬂmaaulaﬂuﬁﬁa “Bangkok - International Organizations Study Program
with Fieldwork” Ju#l e NUATNUS Lebe

NANBUSU
e JUNANYINNUNIINYIFULLITINNINTTH D1UIU o0& AU
e Aanssuasiesnelaandeanisesulau

4. Online Study Program in collaboration with the Sophia Global Education Discovery
Company Limited and JTB Thailand

4.1 Online Study Program in cooperation with the Sophia Global Education Discovery
Company Limited and JTB Thailand
Online Study Program together with the Sophia GED (Sophia University)
Online Study Program on “Bangkok — International Organizations Study Program
with Fieldwork” on 18 February 2021.

Results
* 15 Japanese university students participated.
® |ncome increases from online program sales




<. nanssuAnwraaulailuiite “Chiba University Online Study Abroad Program: Thailand
Course- Joining Dynamically changing Southeast Asian World” iuil ee - el 841108 b&b

NARBUTU
e JUNANWIIAUNIINYIAUTUL IT1UIU enen AU WATUNANWIRIAUNIINYIABUAND ITUIU o0& AU
W U15IUARNTTH
o Aanssuasieselaaindesnivegula ,
* A195URaNT5USaUNALUALTIAVUTENINTUN 0 - ob FIN1AU bEDE

4.2 Online Study Program on “Chiba University Online Study Abroad Program: Thailand
Course- Joining Dynamically changing Southeast Asian World -” on 11- 12 August 2021.

Results
e 33 Chiba University students and 15 Mahidol university students participated.
e Income increases from online program sales
*There were second round of the online study program in 15-16 September 2021.

o o

a = o A | [ o - & o : U aw
&. AanssudAnwireaulanlaesjaiuiuszinun1simuineanugedu (SDGs) SIUAVUTENIIIS
JTB Thailand & §auing3uns agludunaunisiniaunis

5. Online Study Program focus on SDGs theme together with the JTB Thailand Preparation
of the online study program in Surin Province in progress.
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Evaluation

n15UseLiiunalasenisun o
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1st year project evaluation

Conduct an evaluation of the champions listed in the catalog in all 9 provinces, 100
people per province, total 900 people, by organizing empowerment evaluation or
participatory evaluation workshop. The focus group method was divided into 3 steps: 1)
Photo elicitation during all activities 2) self-assessment and 3) answering questionnaires
by let entrepreneurs analyze their knowledge and capacity and how can it be used to
develop products and services to attract customers to buy their programs? and the
utilization of natural resources existing in the community with consideration and benefits
to all. The entrepreneur cherishing community’s natural resource and have a pride in the
community and very proud to present the good things in communities to
customers/tourists

.
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Lesson learned
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1. Positive thinking reduce stress. In the strategic workshop/ training, facilitators will not
present the problems during the project implementation. They will present the good
things, which are able to bring them to develop. Thus, trainees (Champions) will learn to
find the strong points of themselves, also their friends, and their community to enhance
and develop. This is the important lesson that presenting good things will make the
positive environment, so that they will be able to energize a good power to implement
their work. The good power makes sharing ideas and knowledge together positively as the
D-HOPE project highlights at all the participants to be enjoy with activities and hands-on
programs with their customers.

©. 115U HUNALUULASUNEY Empowerment Evaluation vinbigUsgnaunisngnussiiiui
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Uiumuwaimam{lsumwmaﬂaﬂﬁummLuumuwmuma zidun)snszfuliidiussyy
ﬂiumuwaummmLLaJl,ﬂmLﬁua’Luawmu"Lmiausmmum Fetfunsendunonssuded
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2. Empowerment Evaluation allows the evaluated entrepreneurs to be part of the
evaluation. This allows them to understand their potential and use their potential to
develop their own Hands-on program even further. The assessees will feel happy from
participating in the assessment and sharing their success with other champion
successful stories. The assessment by using photos of past activities will encourage the
participants to be happy and present what they have learned in the past. Therefore, the
important thing to do is to store activity images as individual activities for easy
selection and use in the evaluation. It is necessary to emphasize that the person in
charge of the project must capture images of all activities carried out under the
project.
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Challenges
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1. Language barrier between community entrepreneurs and customers

The language barrier between community entrepreneurs and customers is one of the
major issues with this type of online program. However, it is clear that the language
barrier is a problem that can be solved by arranging local tourist associations and
Japanese travel agencies as interpreters.
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boe
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2. Entrepreneurs promotion during the outbreak of the COVID-19 pandemic

COVID - 19 Pandemic. Although there is a high need for creating the tours which
focus on the hands-on program through the Community-Based Tourism (CBT) in
rural areas of Thailand, the market had not been cultivated especially during the
COVID-19 pandemic. In this regard, the D-HOPE project actively promotes the D-
HOPE Hands-on Program and the OTOP Nawatwhiti Tourism Community which has
been applied in 76 provinces nationwide, in order to raise recognition of the CBT
in Thailand among the Japanese community in Thailand. Therefore, the Project
actively has been building the collaboration with the Japanese travel agencies and
educational institutions in Thailand. In addition, in order to secure the income of
the Community-based Entrepreneurs during the COVID-19 pandemic, the Project
together with Japanese travel agencies and educational institutions has been
promoting the following online programs.
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Basic Strategies
The implementation of the D-HOPE approach is based on these strategies 1) learning pyramid, 2) group

discussion and facilitation, and 3) Formats for Action Plan, 4) Practical Exercise for Workshops and 5)
Workshop Preparation.

= a 1 =) } 4
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1. Learning Pyramid
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Figure 1
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The learning pyramid (Figure 1) by the National Training Laboratories discusses the average learning
retention rates from lecture, which is about 5% and it can increase up to 90% when teaching others. The
World Bank also recognizes the learning style and categorizes lecture, reading, audiovisual and
demonstration as passive teaching methods whilst group discussion, practice doing and teach others are
categorized as participatory teaching methods. Therefore, based on this learning pyramid, each province
develop an action plan through group discussions whilst using post-it to brainstorm with everyone in the
group and present the idea to other provinces.
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2. Group discussion and Facilitation for Community Capacity

3UN : N5¥UIUNTNGY
Figure 2: Group Process

MuRmM :
4 -
Appreciate - 3 "":“
uianas
i AR

& onzimun

lrnuj'ﬁ'hin W Innowvation LT T
& Betier knowledee

upaiu1é WS

Creativity utitization

Tacit knowledge Capacity development
T & Enhanclng Relstional

Recognize

capitol

ntervention: tion (App nainy)
MFININNEIE NITEIHNIZUINMIIGY H30 TN INVOITIN (IT TR Il.'-ll}

Ui 2 LLﬁﬂ\‘ﬂ,‘ViL‘Viumﬂiu‘U’J‘Uﬂ’]iLL‘U‘UﬂaZﬂ‘Uﬂ’]iUSw‘UﬂL?j\‘i‘ﬂ.ﬂ‘UGlﬂ’]S N3EUIUNTUTIBETREINEINT
(Facilitation) 11 Appreciative Inquiry 1114 Falranudalunsdumaaudannnitgaseuiznsiiiang
uansefukuIAnnsuAtymlaeduds s Appreciative Inquiry ulalunisasanszuiunisusseelng
neng mamLﬁsummlfuuwuﬂwzmmuuaumaﬂumammmaammm Tngliwannduauaumdngnin
vowmues  Byluniniu msmLuumsmnm'ﬂumiaummnammﬂuﬁmmnLmavﬂuiusmmmmmsnﬁuaq
auwﬂﬂauﬂuau 9 wazvilinsaununduluegeaulua mamﬁmsaaaa (Professor HilD N15938UGINY
UNINIa88152157 (Harvard Business School) ﬂa'mwmimumwmmmimauﬂuuu 239 9) LLa’JL‘U‘Nﬂiu‘U’Ju
mwummaauumLLawumlaummwm'"mmmﬂamﬂsvmumiiamuuavLLiauuﬂﬁaiﬂaunﬂﬂa AR
nsaununguaiewduiedisedn o weadainnssuuaraudnaiieasss Tuvasdsatuitemunis
aandetngliuagsauaunuluge mﬂmﬁ’msammmjwmmumLﬂiﬂuLauaumummaamwuﬁmw
(Relational capitals) anansaviilinisandnenmusudulld dafuedotneildsunsenszdufnaisan
LﬂumuauLﬂsamammﬂmssmmu‘[msuuq Aans1sesadsalddunuiunnsinssuiunmsilineliinwua
violsUseAnsam  fafu  nwadieenuldldidulumuiinavieililinmadonar  feindsdiddngues
nszuaLMIInanAenisadrenaliundsiiisnitegsnamn

Figure 2 articulates the group process in the workshop. The facilitation approach applies the Appreciative
Inquiry (Al) logic, which emphasizes to discover the positive cores rather than the negatives. It is essentially
an opposite concept from the problem-solving. Applying Al in facilitation, it empowers local people and
find their strengths within to discover new potentiality by themselves. Moreover, doing so in the group
discussion, each one of the participants recognizes other people’s talent and create dynamism in the
discussion. Professor Hill from the Harvard business school discusses how to create collective innovations
that the process is actually a paradox and very complex. It needs both collective process as well as the
individual inspiration. Therefore, the group discussion is a laboratory to create small innovations and
creativities whilst enhancing networks among people. By accumulating these networks — relational
capitals, it is possible to develop community capacity so that the enhanced network becomes an incubator
for the business to grow. Hill also discovered that the process sometimes is unproductive or inefficient. So,
there is no wasting time even though the ideas do not come out as expected. To create values in things we
do, that is a matter of process.
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2. Tn1seusuIneInsnszulIunns (Facilitator) Aulud arauisanle
2-1. Key points of facilitation

These are several key points of doing facilitation in group discussion. Keep in mind that proper
facilitation can lead to produce great innovations and creativities as a result.

a) Have fun discussing! Be positive! Enjoy!

b) Make sure everyone is involved.

c) Listen more and speak less.

d) No need to give any concrete answers. Let people do the thinking.

e) Be a chameleon. Change your colour according to the group dynamic and each participant
characteristic.

f) Nurture new facilitators if you find one.
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2-2. Preparation for Group Discussion
The necessary materials for the group discussion are;
a) flip charts
After the discussion, we can keep it as a record.
b) post-it notes
Brainstorming needs flexibility. Post-it can be removed and added at any time.
Easy to organize the ideas.
c) Markers
For other people to see the idea clearly.

It is important NOT to distribute small piece of paper for individuals to start drafting the ideas by
themselves beforehand. Once people concentrate on writing up the ideas instead of discussions, the
dynamics of discussion becomes less. Therefore, it is less likely to become more innovative and creative.
Thus, facilitators must ensure that everyone is involved in the discussion using post-it notes. This way,
everyone has an opportunity to be part of the process even if some are shy to speak out yet so that the
process is a participatory approach.
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2-3. How to conduct group discussion

Once each group has the materials, provide the discussion format for them to work on. After that,
set a goal of discussion and encourage the whole group to enjoy the process! After the discussion,
summarize the discussion points among the group members and present it to the other groups for
sharing.

-A798195UnMNVRINsUSEYUAdSU{URNS-
-PHOTOS of WORKSHOPS-
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3. Formats for Action Plan

Complete group discussion on each format. After finishing the group discussion with flip charts, put
the results on the PPT slides for presentation. The order of discussion can be changed if necessary. By
compiling these formats, you will have a provincial action plan on the D-HOPE approach.

n. AINITULALHSURAYOU
a) Activity and Responsible Person
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Y. ASINVIIUNUIIUBLIUA D-HOPE (N1558YSnanwaluaguvu)
b) D-HOPE Event Planning (Community identity identification)

Hobrm (reyindmsnvsafm insasiiiaenniosiulasint)

Name of D-HOPE Event {Identify provincial identify and make a relation)

TSR TR IR U (1202 e iABY TAuRTTITYE RO RuRRn PN Uil i e
Event Period (= I'I'Sl.'!'l'_IT_Ilg._?SpFCI_fﬂ'._pE?r_ill:‘-'} for tourism promation)

TunlsmElRrasiiun fnitile « Tuwisdrimvsssmaunasasanriudwiunmlsdmsan)

Event Dpening Coremany date {m day or few days exhibition for an apening)

nesid el ous o (fndeu nfulwuussdsusiilwiifomindsssdiudldn)

Event Taroet Visitors (What kind of visitors are you expecting to promaote the event? And how many?)
fu noaBud mrirgsud sl lugieoulu

Event Theme What is the main theme of the event?

whwrweeaBioud Whmnslensteinudreosls

Event Purpose What are the purposes organizing the event?

frnsTa i matrmeslaTrdssaun o bnluruiioun
_‘;\ft‘l‘ll_f;hﬂrﬂl{l{'lr-ﬁl:-{.b o fhat kind of things people can experience in the rwptl:?
dnnlisunmiddmmuondiolfiEnadl | sshéuolunndigdhmmanosdeufiimusunaldsdusnasion
Tarpet Mo, of hands-on programs How many hands-on programis are targetod 10 be in catalogue?

ad a,
A. Wstun
c) Opening ceremony

Tun
Date

VI

Time

i‘ll'l'll.l'ﬁ
Venue
nenyiu
Activity
gladuii
Irvitoes

ATIATLETY

Freparations

WAITEWE)
Remarks
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4. lenuAnniaen
d) Catalogue Contents
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fable of Contents Mecessary materials Responsible person
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4. Practical Exercises for the Workshop

These formats below are for the workshop in province. To be able to facilitate the process, exercise the
format within a group and make a list of potential champions.

Format e) is to identify potential champions so that find talent, skills, unique point of people, which are the
resource. Imagine what could be his/her motivation to participate in hands-on program activity. Find out
what kind of visitors he/she targets to promote the program specifically. This is just a brainstorming the
potentials. Identify as many as possible.
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e) Hands-on Program and Resource List
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Frograrm participate
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mimuﬂmamemawml,waiw,mﬂL‘U&Ju"l,mﬂuﬂumwmmsmam mmummsaummmulmmh
LW’E]ﬂ’l‘ViuﬂﬂﬂEJﬂ'WW‘UENI‘U‘JLLﬂiiJ gnsaLnay F]‘L!‘i]ﬂI‘UiLLﬂ‘J‘Mﬂ‘LlLﬂ?J’JVLELIﬂ’]uﬁiaﬂ’ﬁum‘lﬂﬂ’{l“%ﬂ‘wN
N5 mI9MNA - 100 1ﬂiUUiuﬁ‘Uﬂ’1i€uaEJ’]\iLG]lI“V]LLauﬁUﬂﬁu’mVLUﬂUﬂTﬁ’JﬂJﬂﬁ]ﬂiill fauAdsANTiana
UsummwLms’mmmmimmﬂfl{lﬂmamum amumammmiﬂmnsu wazisossvesvudidouie
msuaﬂLa'u,sam's‘[ﬂammﬂ‘ummmﬂmaumamsmunmqmm/uszm
ezmmmmuﬂﬂmmmsLszmummﬁmml,saqvl,m

f) is the details of hands-on program for the catalogue. Catchy phrase is like a slogan to attract
people’s attention. On the other hand, name of hands-on program is to give visitors to get a general
idea what they can experience. Date is the available date to accept guests during the event period.
Time is the program time, if this is specific, precise time can be mentioned. Keep it short in a couple
of hours. If it could be anytime of the day, put duration of the program. When visitors contact the
champions directly, they can set the precise time. Price must be per person. It is important not to
negotiate the price to secure the fair income generation and also eliminate the middleman.
Champions must take a control of the marketing. The number of max participants is to indicate the
capacity of the program. For example, one person cannot make sure 100 people is having
experiences and fun. Think of manageable amount. Venue is where to conduct program. Story of
champion is to tell their brief story to attract visitors. This can be integrated with the activity of
story-telling.
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f) Hands-on Program Details

unsrnvedunndgdmawnsl ol ol
Hands-on Program Detalls
Tevo sl
Mame of Champion
AU
Catchy Phrase
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Hame of Hands-on Frogram
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Date
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Stony of Champion
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Contact
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g) is the tentative activity plan to exercise attractive hands-on activities. This is not for the catalogue.

¥. 51981909 Usunsunidsuamnsaasioufun ia
g) Timetable for Hands-on Program

—
mrnaTeibunafddamnnioadindfiwls
Hands-on Program Timetable

3R flanssu

Time ACthity
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5.Workshop Preparation

¥
[ =l

TUUINAD 1W38UTNLVBVBIRNLATUTEYTT N sUsEgTaUf URnsassiviawe Auvuendideu
o o & ' ° A v o a wa a s .
n. davhsedenguithmnes iy 60 au ierdisanlumsUssguufiRnisdnagns (Strategic
[ 19
Workshop 1) 1Ju3an 2 3u

fuiiaesie  wdeuldnmsiauedwmiunsUssgudfifinaitessyunradideusufinisUssyu
WaUjuRnseuusliulsgaunisaliaznagaulusunsudnsugussnauntsyuey - auinssiawis
nsiBuiuans  mMsUssyudalfuRnisldsududedinaniunisussensunninuaasasUdedfny
A9 9 (Bud wanmiaen TusunsufigidsuaunsaasdieufuR) auildisouiunannsilneusui
nyawmw Anwsnismsadunmsmndmiaieeddunisuineunds Tiviauian (Visual materials)
Tunsuseyun

wuunasunsndu (2. 2. waz v.)

First, prepare the list of invitees to the first workshop to identify champions.

h) Make a list of target groups totaling 60 persons for 2 days for the strategic workshop 1.

Second, prepare the lecture presentation for the workshop to identify champions as well as the
workshop for experience sharing and program testing for community entrepreneurs. As learning
pyramid suggests, there is no need to lecture so much time, rather summarize the point (Event,
Catalogue, Hands-on Program) from what you have learned from the training in Bangkok. Use

visual materials.

Necessary formats (d, e, and f).

6. nMsunauaLNUU{URNNS
6. Presentation of Action Plan

usulsznunsaunuudldlunnneinesineuinauslingudusunsiu
Compile all the discussion in PowerPoint and present it to other groups.
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ANNEX 2

ausH In Country Training 4nn13oUsHALasIIenIsalulesmeduas e mduiussnaunsyu

TaglguuInIensInEanssAnIsuUnsEaNe (Decentralized Hands — on Program Exhibition)

LAENTUNTHAILIYUYY 0 NTUNNUNTUAT

In Country Training to disseminate the guideline for the implementation of the Project for
Community — based Entrepreneurship Promotion according to the Decentralized Hands — on

Program Exhibition approach by the Community Development Department in Bangkok

¥haq
kel sl R i
b Pogfot e Gt Loy o
.
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8uTU Country Training
Country Training
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aUFU In Country Training for Community — based Entrepreneurship Promotion Approach

Decentralized Hands —on Program Exhibition: HOPE in Japan aUSu%angnsn1saaes

AusEnaunsyuvulaelduuImansinidnssansuuunseeilignAaseuifnienuias

1 o o

JUN 1 58n3193ui 6 - 24 nuATUS 2561

[

ALURUTUIUN 1

In Country Training for Community — based Entrepreneurship Promotion Approach
Decentralized Hands —on Program Exhibition: D-HOPE in Japan

Batch 1 between 6 — 24 February 2018

Batch 1 participants
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Wiunsheauuduilaleny Fukuoka

Arriving at Fukuoka airport
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Activity 2 Training in Japan

Batch 1 community study tour
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Training in Japan, Batch 2, 21 participants divided into 2 groups
Group « (the CDD executives), 10 people, study tour and held discussion with
representatives from JICA headquarter, Japan during ee — e January 2019
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Batch 2, 11 participants during 13 — 26 January 2019
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Training in Japan
Batch o
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NAngnsuazan
Facilitator and interpreter team

wanaivey Nedde PrOfl- Koichi Mlyqsh| g Ms. YumlkOSOKfBE
FAueulasenis D - HOPE %L%gqungggﬁu NLTEIYEY I UTEU (Wens)

Gnens)
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Ready to depart for Japan

fia JICA International Training Center in Kyushu, Fukuoka
Arrived at JICA International Training Center in Kyushu, Fukuoka
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Activity 1 Strategic workshop to identify champion at provincial level. The target are
development partners in search for talent ones in every district of 14 provinces namely Nakhon
Phanom, Mukdahan, Chiang Mai, Lamphun, Chanthaburi, Chonburi, Ranong, Trang, Lopburi,
Sing Buri, Ratchaburi, Phatthalung and Phang Nga provinces
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Activity 1 identification of champion
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Activity 1 identification of champion
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Activity 1 Identification of champion
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Annex activity & Hands-on program designing and testing
Nakhon Phanom province
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Mukdahan province
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Surin province
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Jandadesing
Chiang Mai province
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Janinany
Lamphun province
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Chantaburi province
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JmInvays
Chonburi province
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Trang province
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JmTnanys
Lopburi province
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Singburi province

123



124



JMINTIVY3
Ratchaburi province
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Pattalung province
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Phang-nga province
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Aanssufl 5 Catalog

Activity 5 Catalog
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Online program
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a

Activity 6 opening ceremony
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Activity 7 Empowerment evaluation or participatory evaluation
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ANNEX 3

n1suanilisuarnudaivlunisussgundeufjianas
1A59n15 DECENTRALIZED HANDS - ON PROGRAM
EXHIBITION (D-HOPE)

DISCUSSION DURING THE DECENTRALIZED HANDS - ON
PROGRAM EXHIBITION STRATEGIC WORKSHOP (D-HOPE)

Hands-on Program #angq

Meaning of Hands-on Program

- mimﬂiamfﬂ,ﬂwmLaamuvl,maquaﬂgum

- faRonssudaasugsznounis Tunmsdelenmaliinrieadienidusou TrAnanudseiulaly
nsUfHUR

- Lﬂm‘lama’muﬂwmmmaamsumjul,l,aulﬂaauaﬂgum LUUﬂW’iLWﬂJU’iuﬂUﬂﬁiuLW@L‘WlliJaﬂ'W

- Provide hands-on opportunity for visitors

- Organize activities to promote entrepreneurs and provide hands-on opportunity to attract
them

- Provide hands-on opportunities for tourists for more experience and value addition

=
aynaunusesezls

what make you enjoy

- NNANTIU LWS’]"LLma‘”ﬂQﬂiiiJﬁJ‘Ui“’IEJ%IUG]@‘U?J"UU
Tuﬂsumﬂmﬂmﬂumnsiwmmn fivausnnsews nuw wazAanssufilsvindunisduasuondnuas
aunauIu

- Fa it vin Tudiideaiu aunamuummeuimmummwLmam aswmsﬂm

- YRUIDUASITUVR stw"l,m"l,ﬂmmamLaaﬂumm ABNINAUALDU 3 AU UAUUUIBNINNTT

- asfloufUiRtes oo Uninliiviimii oo auiiuldvirasiior

- Every activity because each activity is beneficial to the community

- In Japan, These are very good activities. There are food, coffee, and activities that we do to promote
career development and we also enjoy it.

- Taste, travel, and doing the same place. It's very fun because you can see your true identity and make
money.

- Prefers tie dyes because you don’t need to do it alone. Enjoyed with 3 other people mean so much

- Hands-on it is like a picture paints a thousand words
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Which is hands-on activity? and receive hands-on product as souvenir.
It makes customers/visitors satisfied and happy

- NNAINTIUIWRY YUUTIEM ,000 WU WUNTEUMTIFINUA ,000 LU VIV b,000 WU
goudi m,¢ooo Ly Msiulaeligunsalyae Nordic Walking szmmuﬂusw”l,wm TngUnfaziiau

1199 & - @0 AU

- All activities pay 2,000 yen for castle visits, 2,000 yen for folding newspaper bags, 2,000 yen for tea
making, 3,500 yen for Tie dyeing, Nordic Walking, which is considered an expensive usually there will
be 5-10 people attending.

Anagnalsnanssuisimligusenauns

What do you think the activities generate additional income for entrepreneurs?

- wmw"l,éﬂmjmm liifndneefinissusiuludiu ammiauﬂuwuamau Aanssuazeglaafisele

- mau‘[ﬂiamiu WW31e D-HOPE "lm’mﬂwwuiumiﬂumﬂﬂamw Lmasrmmmsmiaammunqnssu
LLGla‘”f\]ﬂVIVL‘LJ AutLEwe Nsasliou]un Fadumadaiiaun TulneAivanefiiviuuut widnuaneiia
Tailévin

- D-HOPE 9aa3naziuae udusamiefinuazly @ Aogausn uslwnbinuinadsszaunisalsin Aevi
Ve i1 memummsﬂmmuauLﬂuaﬂamuwuwaLﬂuﬂ'ﬁamaﬂwmuLsuauisml,ﬂumiaﬁma
mmmwﬂwmmmu wmsaﬂu"m usinadinesdlvuaziiegnsls viezls

- marteaisafonnuayn

- Good to have income for the community, | don't think there will be any gathering like this in Japan.
The Women come together to form an association and activities can be operated through revenue.

- | like this project because D-HOPE has been working with the community to identify its potential.
However, | would like to see how the activities are designed for each location, How people
presenting it and the practical application. It is a very good technique. There are many places in
Thailand that do this but many others do not.

- It is hard to see the clear picture of the D-HOPE during the demonstration but when we went to the
castle we can see that they let people shared experience for instance, flute making, tea making. It’s
hard to do everything in one place but we need to know what and how

- Travelling is enjoyment
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Questions from trainees:

1. Regarding coordination. Do we have officers to go with them or let the community leaders do
it by themselves?

2. What do we do with the budget?

as.diled : Wnvieaiisafnsiodusznounisios u,avmmma@amm‘[ﬂmﬂiuLLaU%’m‘[UmﬂsﬂULaﬂ ila
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Dr. Miyoshi: Tourists contact entrepreneurs directly so they can arrange the program. The heart is
providing key information to tourists. The program has a number of supporters such as Khun
Sumita, a local community coordinator and these activities are also opportunities for volunteers to
work with the community. It is a benefit for the community
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- 1. The community prepares equipment thoroughly, such as flutes and cut bamboo equally.
2. Instructors prepare with paper and equipment and also experienced speakers
3. Accommodate 5-10 people, if too little is not good, too many is not good as well.

- 1. Hands-on Program, similar to Nawatwithi If we continue to do it together If we can talk

2. | like to fold paper bags because we have to be well-organized to complete the bag which is the
same as for human development
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Dr. Miyoshi : From these previous activities, you had fun, but they observed what you had done and
then think about how to develop a program to make you enjoy even more.
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Question: How long does it take from the starting point to the present to develop the Hands-on
Program?
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Dr. Miyoshi : It depends on the capacity of the entrepreneur. Some people learn fast and quick to
adapt then it is easy for them to change. when he learned He developed himself.
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How can we apply what we’ve learned
- What dimensions should be enhanced? structure dimension we have many departments, ministries,
but they are very short. There is only the central government and the local government. It's almost
impossible to do it here.
- Activities since he has a spirit of volunteer and it makes him work easier, but we don't have it,

so we need staff.
- Good? It's good. The executives came to see the ways to apply the concept in the field.
- Preparation of tools. They are well-prepared. Just depends on when and where to utilize it? a small
piece of paper that we can see is enough to know. However, | didn't think he would be able to think
this deeply. Wooden tongue placement whistle when you glued and moved, there is no sound. It's
about observing the small things that you found.
- The preparation of tools are easy and very convenient for learning. Plus, It is low cost If no one
comes, nothing is lost. This is the heart of D-HOPE and it can be considered as secondary job. Thus, if
no customer come there is no additional expense. But if there are customers then it is additional
income
- What can be changed is steps of presentation. We can accept customers of all levels and that can be

applied to context of Thailand. There are many types of activities to do in the Hands-on. | would like
to present

1) In the process of activities selection and identify champions, you must look at the demand side
of tourism in this area and what tourists asked for.
2) Activities must be easy and fun and dangerous activities should be avoided? Should check the

tourist trend before the demand and opinion of tourists.
- Preparation, Passion
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Dr. Miyoshi : The Hands-on Program is an activity that pass on the entrepreneurial spirit. If tourists
enjoy then entrepreneurs would enjoy it as well. How can we use hands-on Program as a tool to create
entrepreneurs? We have observed and implemented and understand what the Hands-on Program is.
We hope you will understand as well.

The logic here is that productivity leads to outcomes and how to use the existing programs to
communicate to tourists?. In Japan, there are many hands-on Programs and there are many in
Thailand as well. Every community can organize their hands-on Program if we design hands-on
program, what is the output? the output is the program that being designed by entrepreneurs.
However, we still lack of communication with tourists. Logically, for instance there are activities and
outcome and medium-term results will lead to the final results.

Identify champions in the community/ What are steps for designing the program? | want to
advertise the program to public. In the past, it was published through catalogs.

The organization of walking Tour in Okayama City people usually go to famous places. Nagasaki
City would like to present 2 hours walking tour. During the cherry blossom season, there are 48-50
programs and 3 walking tour routes. Tourists go back and forth because of new program and routes

=
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Proposition

You have to think of ways to communicate to the public. Catalogs are very powerful tools of D-
HOPE and ONPAKU projects, such as workshop 1 in Nicaragua, community, restaurant hall/garden,
when doing the D-HOPE in the first 9 provinces, where to do it. We will organize it in many places.
We think that we will organize it at the district level to have a lot of people join us. then they will be
able to organize it themselves. If we organize many workshops and keep it going, it will be
sustainable discussion.
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Question

The D-HOPE project is a cooperation between Japan and Thailand based on a 4-year framework. The
objective is to cover the whole country. The agreement will cover at least 45 provinces. In this
discussion, this is what we should consider for implementation. Therefore, when thinking of D-HOPE in
Thailand, keep this in mind. We have steps, processes of D-HOPE, which can be adjusted according to
the context of the area. The implementation of the project should consider the framework as aspects
as well.

1. Process

1) What steps would you like to modify in the current process of the D-HOPE project considering
the Thai context?

2) What is the tool for advertising the program to the public or customers? The tool should
convey the voice of entrepreneurs as well. If you want to tell your story about a product, a program, an
entrepreneur must think about what they want to communicate to the public.

3) According to our agreement, training in Japan should be held at least one time. However, this
training happened after talking with the executives of the department. We think that we need to
organize training again. We hope that the next training will be in August. Thai fiscal year starts in
October, we have already explained the cooperation agreement and think of further cooperation in
Thailand. We may need
to train a trainer according to the D-HOPE approach, which is Dr. Miyoshi's proposal. We may need to
Create
a trainer. Dr. Miyoshi saw that he would like a discussion on these three topics and would like to know
the outcome of the discussion.
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2. It is a D-HOPE implementation at the provincial level. All 5 provinces formulated an action plan.
From this training, everyone gained more experience and may have to review at the province. How will
you review the practice? What review? Everyone has training materials, guidelines, and budget
allocation under your regulation. You have a duty (see book 6-8 December 2018 in Nonthaburi). This
may be the moment when we think we sell the most programs. You can organize the D-HOPE during
the festival or where you think it will sell the most and don't forget participant evaluation.

- You reviewed the action plan prepared in the last December training in Thailand. Based on your
experience
and observations in this training
program?
- How did you develop the D-HOPE promotion and implementation and integrate it with an action
plan.
- How did you develop the participatory evaluation under the action plan?
- How will the learning and Community Development Center support the implementation of D-HOPE?
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Participatory evaluation

Ms. Yumiko used to be a volunteer in Africa. What | learned is that if you want to do it, you have to do
it....I have worked in many countries and implemented the D-HOPE. There is no place like the
Community Development Department, Thailand. In some countries, the policy makers did not think
about the benefit of the community but the benefit of the economy. The expectation of working in
Thailand is very high.

The D-HOPE principle requires preparation. For example, Bosnia and Herzegovina undergone post-war
recovery. The central and local governments work together to prepare a platform for entrepreneurs
to start a career, experiment, practice. There are no perfect entrepreneurs.

They have different needs but also efforts are necessary as well. If we build a forum and bring an
opportunity to them, we can enhance local people to become entrepreneurs. The target is self-
reliance, this is why we organized the workshop and work together without intervention.

Evaluation is targeting for changes and planning. 1) Evaluation Report 2) Apply the evaluation
process to create change through Empowerment Evaluation to create changes from within the
community. The evaluation will help the community to understand methods and mean of
assessment. Evaluation also confirms past activities such as photo elicitation to remind them of what
they have learned and how it can be applied to self-development and product/service development
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To build confidence in the community rather than generate income Community has many
components as well as many stakeholders. The confidence play important role in preventing
migration to the big cities. When developing catalog of Surin. We want to know how confident the
champions are? Because community changes can be identified through participatory evaluation.

1. Evaluate all community development officers in Surin Province in order to enable them to be a
speaker for organizing meetings at the district level, divided into 5 groups for the district and
organizing the workshop

2. Outcome, Invite volunteers to join the strategic workshop 1. The photo elicitation was used for
evaluation. The question is, if you receive a prize? what did the officer do? But most said they
didn't do anything. He said he didn't do anything in catalog process. He said it was Maru or
Kanchana. But when looking at the pictures, the discussion happened. In the strategic workshop
2 at the district. The district officials said that they didn't do anything and helped a little for the
catalogue, the result is that the community development staff didn't help much but the project
was successful. It was an exchange of dialogue.

Dr. Miyoshi talks about networking, strengthening networks, learning together and provide more
support when the villagers came to talk about what they did and what they have got. There are more
changes that the staff supported. If we skip any step, we may not getting the desired results. Using
pictures to stimulate memory, change mind set, people, create entrepreneurs.
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Dr. Miyoshi introduced the D-HOPE approach, in which the professor has worked on more than 200 rural
development projects, focusing on how to develop rural and community. We must be open and
inclusiveness, no definition, open to all villages. Anyone who wants to join are welcome to join. The
number of champions are varies but enough to develop a catalog. | know that each district has many
good things. The important thing is that each area knows the situation of the area through self-
awareness not from others. If we do not know ourselves, It will be hard to move forward. Hands-on
Program design to help realize your potential. Some areas have high potential, Once we understand the
situation, then we can setup the plan for the next stage. The catalog enables the community to realize
their potential and make their own plans. From listening to entrepreneurs, he had learned by himself.
The learning process is happening from discussion in the community. We realized this when a
participant assessment is carried out. First, do a workshop to achieve the objectives of this project and
participatory assessment evaluation. we'll get feedback from the entrepreneurs, but what we've learned
sometime skip the steps nay not produce the expected outcomes. As an expert and researcher, |
understand that it is important to apply the project structure to the local context and provide clear
division of duties is fundamental of the project. 1) Identifying champions 2) Designing programs 3)
Catalogue process and learning the Department's policies to connect. If we manage well This will lead
to policy continuity. JICA has allocated a budget and ready to support the implementation of the
project to achieve its objectives.
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D-HOPE: Decentralized Hands on Program Exhibition. The workshop is organized according to the D
- HOPE approach, using the Appreciative Inquiry process. In general, fiekd of development uses
problem solving approach. We find a problem which equal to finding disadvantages. This kind of
concept will keep us continue to run into problems, which put a lot of stress on participants. Using
the D-HOPE process on the basis that people/communities have strengths. Therefore, let everyone
look at the strengths of each other and the strengths of the community in order to bring the

advantages to further development.
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D-HOPE provides market access opportunities through direct interaction with consumers. The
approach help entrepreneurs aware of the needs of consumers and develop products to meet

consumers' interest.
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3

D-HOPE is a distributed exhibition where consumers come to meet the producer and service provider's
premises as opposed to a conventional exhibition centered on a particular location where operators
and service providers need to be there, so producer and service providers will have less cost and it

takes less effort to participate in a centralized exhibition.
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D-HOPE consists of many hands-on activities where consumers can share experience of what producers
and service providers do. D-HOPE reduces cost for activities and complication of the process as
operators and service providers can use the resources (devices) to organize a large number of activities,

which gives consumers a wide range of options.
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D-HOPE enables entrepreneurs and consumers to manage their resources and gain self-confidence and

pride. This is important for entrepreneurs and it brings creativity and innovation.
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D-HOPE is foundation for community tourism through organiztion of hands-on program testing that

attracts visit to travel to the community. The appraoch align wit the trend of the global tourism market

147




()

D-HOPE viwmihiiduguliusznvuluszdugiusinldnageunainuas wanduainensulsgy
UszvsuazlasudeyasnduilaalaensuneUsuusnauninuanduauazusnis Goitlinanuinnssy
YoandnAuanazusnslu o

7

D-HOPE will be foundation for people at grassroots level to test markets and processed agricultural
products. People will receive information directly from producers to improve product and service
quality.

It will bring new innovation of new products and services
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D-HOPE gives consumers the opportunity to get to know farmers and entrepreneurs and value addition

process that adds value to products with a “story” and confidence.
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D-HOPE creates a connection between producers/service providers and consumers.
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Overall, D-HOPE is a way to reinforce the grassroots economy and contribute to sufficiency economy.
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D-HOPE will be a guideline for on-going projects such as the One Tambon Project One Product,
community way of life and community-based tourism, OTOP Village and Pracharath Rak Samakkhi

Province Co., Ltd.
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D-HOPE provides an alternative approach to “Technology Transfer” (“Experts” transfer technology to
the people) in accordance with the D-HOPE guidelines. The role of the government. (Community
Development Department and Community Development Officer) is encourage people in the
community to recognize what they have and use their own ideas to take action and address

challenges instead of the staff and community leaders provide them with answers.
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1. What steps in the D-HOPE project process should be revised? considering from the context
of Thailand.

A Considering the processes of the D-HOPE project, most of executives agreed with the
guideline consisted of 4-5 processes. However, in the context of Thailand, there are additional
suggestions during the preparation period, which will create mutual understanding among those
involved both in the management (Central/Province/District) and practitioners in provinces and
districts including people in the community as well as other parties/media.

It is important to put emphasis on quality rather than quantity by looking at the availability of
the Supply Side and looking at the needs of the Demand Site and adapting it to the context /
lifestyle of Thais.

The group agrees with JICA request for CDD to organize the workshop to disseminate the
knowledge on the D-HOPE project to the department's staff. There will be a meeting to enhance
every provinces understanding on the guidelines in order apply the D-HOPE approach properly.
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2. What kind of tool will be used to promote the program to customers or the public?

From the discussions, most of them agreed on the use of the Catalog according to the guidelines
for public relations. However, for effective results. Many effective digital tools can be used to
facilitate the promotion - ie YouTube, Facebook, Instagram, other social media and offline
media such as printed documents, journals, radio, television, large banners, as well as grouping
activities, exchanging lessons, participating in large events such as Muang Thong Thani. Queen
Sirikit National Convention Center, BITEC, Media in many forms including the one from CDD and
connecting with development partners
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3. What the following training in Japan will be like? We have prepared a budget for the initial
implementation for training in August. The training will focus on D-HOPE speakers and
teaching materials to support the D-HOPE implementation.

From the discussion, everyone agrees that the key facilitator is important actor to drive forward
the success of the D-HOPE implementation. Therefore, training for trainner should be organized
in Japan. On the other hand, JICA has prepared budgets and other materials. 15 participants will
be selected from respective institutions below.

1. Community Development Institute: 9 people

2. Newly established unit (Tourism) (Head of unit/ Officials in the unit) 2 people

3. Community Leaders (champions) from 4 regions based on performance 4 people

In this regard, target group will be selected based on readiness to apply the approach and ability
to design more hands-on programs with capacity to achieve tangible results.
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1. How to revise previous action plan from last December based on the experiences gained
from participating in this training program?

Collaborate with development partnerts for support in drive forward the D-HOPE in terms of
budget and others, such as Provincial Administrative Organizations, Provincial Office, Tourism

Authority of Thailand at District Level, Provincial Tourism and Sports Office Provincial
Association of Journalists, networks, groups, organizations, etc.
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2. How the development and public relations of D-HOPE events integrated with the action
plan?

- Publish via E-book

- Provincial/Amphoe Community Development Office website and province website

- Public relations in the target villages and target groups including stakeholders in the drive
the D-HOPE project

- Word of mouth and sharing on Facebook, etc.

- Advertising through events, media channel and local newspapers, etc.

- Advertising by displaying the catalogues at hotels, Tourism Authority of Thailand and
the website, etc.
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3. How to develop participatory evaluation through action plan?

- Organized two evaluation workshops. The first in April 2019 and the second in July-August

2019
- Conduct assessment through follow-up in the target areas
- Evaluate from visitors/customers in the exhibition and public relations of the D-HOPE
- Follow up and evaluate through the Conference channel from the Department to the

province.
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4. How can the Community Development Institute support D-HOPE’s implementation?

- Organize the training and disseminating the D-HOPE approach through online channel
- Support online evaluation
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1. How to revise previous action plan from last December based on the experiences gained
from participating in this training program?

- Sub-forum for community seminars.

- Seek development network partners

- Do not focus on the number of community entrepreneurs in community development

- Classify Community-based Entrepreneurs into A, B, C level for further development

- Attractive design, short duration, easy to implement, and practical.
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2. How the development and public relations of D-HOPE events integrated with the action plan?

- Online media

- Organize a weekly market for community entrepreneurs
- Organize an exhibition

- Foreign media

- After the event, there should be a continuous exhibition.
- Line @ / Catalog online

- Build a prototyping model (Practice/Learn)
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3. How to develop participatory evaluation through action plan?
- Evaluate every step
- Evaluate all groups of stakeholders including the satisfaction of tourists

- Assessments should include open-ended questions.
- Assess the behavior of community entrepreneurs/champions
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4. How can the Community Development Institute support D-HOPE implementation?

- Support staff to participate in the D-HOPE approach

- Participate in follow-up, participatory evaluation

- Co-design community activities with the D-HOPE according to the context of the area

- Publish the D-HOPE approach through various channels such as Facebook, website, audio media
along the line. Other public relations methods

- Create a learning process for community development scholars in the province

- Community Development Institute as regional D-HOPE center

- Community Development Institute to apply the D-HOPE concept to communities’ leaders and
include the concept in curriculum.

- Apply D-HOPE (Distributed/Participation) principles into the curriculum

o <
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This is a survey on the D-HOPE project. The purpose of this survey is to understand the existing
condition and to study the issues that need to be further improved. Your responses and ideas are
inevitably important for project devel opment.

Please note:

- All the information provided here will be treated confidentially. The data is anonymously used only
for the purpose above.

- If there are any questions that you are unwilling to answer, you can skip or stop answering this
guestionnaire.

- If you have any question about this survey, please contact Pongsan: dhopethailand1@gmail.com

Province..........

Date .....ovvvvvveennnn.

Age...... years old
Gender: O Female O Male O Others
Occupation: You can specify as many jobs as you have.

................................................................. (primary)

1. How much relevant between your occupation and the hands-on program? Please mark v~
to select the answer.

O Not at all O A little 0O Somehow O Very strong

2. Are you involved in any of the following activities of CDD? Please mark »"to select the
answer. You can choose more than 1 item.

O Occupational Group O Savings Group O Women
Empowerment Fund

0O Sufficiency Economy Philosophy Village OO Social Enterprise & OTOP
00 OTOP Village 0O OTOP Nawatwithi O D-HOPE

O Other (Please
] 01T 1 2 Y )
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3. How much are you involved in D-HOPE? Please mark v"to select the answer.

O Very Much O Some O Poorly O Very Poorly

4. Please read the sentences below and mark v"to indicate your opinion.

Ver Not Al

No. Statement °Y | satisfied | Fair . Very
Satisfied Satisfied o
Satisfied

1 How much are you satisfied with
the D-HOPE Project?

Not
Very . Not | Good

No. Statement Good Good | Fair Good At
All

How do you think of the group discussion
method?

3 | How do you think of the program testing?

How do you think of the hands-on

4 program?
5 How do you think of the D-HOPE
catalogue?

6 | How do you think of the D-HOPE website?

How do you think of the actual experience
with the tourists/visitors?

5. Please choose the D-HOPE activity that you think the most useful. Please choose only 1
answer.

O Group discussion method O Program testing O Actual experience with the
tourists/visitors

O Hands-on Program O Catalogue O Website

6. Please choose the D-HOPE activity that needs improvement the most. Please choose
only 1 answer.

O Group discussion method O Program testing O Actual experience with the
tourists/visitors
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O Hands-on Program O Catalogue O Website

. From question 1 — 20, please rate the score (1 — 10) to evaluate the change before-after
the D-HOPE Project. Please rate the ““now-score” first, and then, remember the past
condition to rate ““before-score’ in comparison (or reflection) of ““‘now-score.”

No. Statement Now-score Before-score

I am proud of my career.

The level of financial conditions in my business

1

2

3 | I am motivated for work.

4 | | aware of the available resources in my
community.

| am confident in myself.

I am happy with my life.

5
6 | | have business knowledge.
7
8

I recognise my potential skills.

9 | linteract with my community.

10 | I am confident to run my own business.

11 | | have conserved the local wisdom.

12 | 1 am happy to belong to my community.

13 | I am proud of my community.

14 | | contribute to the community.

15 | | have popularity/fame.

16 | The level of quality of my products/services

17 | The level of financial conditions in my life

18 | | have expanded my network.

19 | | have communicated with visitors/tourists

20 | I am accepted/recognised by others.

. Which activity did you participate in D-HOPE? Please mark v”in the checkboxes of all
activities you have participated. (You can choose more than 1 item.)

0O 8.1) Training in Bangkok (in Best Western Plus Wanda Grand Hotel)
O 8.2) Strategic Workshop I: Identification of Champions (at iHotel)

0O 8.3) Strategic Workshop I1: Design of Hands-on Program (at Nakhon Phanom Teacher
Saving & Credit Cooperative Ltd.)

O 8.4) Strategic Workshop II: Program Testing (in the village)

O 8.5) Catalogue making activity. Please mark v“in the checkboxesto select any level

you were involved in. (You can choose more than 1 item.)

O Province O District O Village O None
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O 8.6) Strategic Workshop IV: Evaluation (If this workshop is your first time, please
mark v“in this checkbox only)

O 8.7) Other activities related to the D-HOPE Project (other than activitiesin 8.1 —
8.6) that are operated by government agencies

O 8.8) Other activities related to the D-HOPE Project initiated by yourself (please

9. How many programs do you provide in the catalogue? .........
10. Have you received the catalogues?
o No, I haven’t received them yet. (Go to number 12)

o Yes, I have received them. (Go to number 10.1)
10.1) Please specify how long have you received the catalogues?

o Within this month. o 1 month ago. 0 2 months ago.
11. Have you distributed the catalogues?
o No, I haven’t distributed them. (Go to number 11.1)

o Yes. (Go through number 11.2 — 11.3)
11.1) If you answered “N0”’: Why didn’t you distribute them? (Select all applicable)
o I have the catalogues, but I haven’t used them.

o I keep the catalogues to use in the family.

0 Other (Please SPECITY.......oiviii i )
11.2) If you answered “Yes”: How did you distribute the catalogues? (Select all that
applied)
o | placed in my store. o I placed at the hotels.
o I placed at the restaurants. o I distributed them to tourist agencies.
o | distributed them to friends. o | distributed them to family.

o | distributed them to co-workers. o I distributed them to my neighbours.
0 Other (Please SPECITY ...ovviniii e )

11.3) If you answered “Yes™: Please specify how long have you distributed the catalogues?

o Within this month. o 1 month ago. 0 2 months ago.
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12.  Have you checked the content in the catalogue before printing?
o No (Go to number 13)
o Yes (Go to number 12.1)
12.1) Does the content is as you expected?

o Not exactly as expected o Somewhat not as expected O Neutral
0 Somewhat as expected o Exactly as expected

13. Does this catalogue facilitate the success to your business?

o Not useful at all o Not useful o Uncertain o Useful o Very useful

Thank you for your cooperation!
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jiCAlﬂIHJOE:: Questionnaire Survey Qi

Thisisasurvey on the D-HOPE project. The purpose of thissurvey isto understand the existing
condition and to study the issues that need to be further improved. Y our responses and ideas
are inevitably important for project development.

Please note;

- All the information provided here will be treated confidentially. The data is anonymously
used only for the purpose above.

- If there are any questions that you are unwilling to answer, you can skip or stop answering
this questionnaire.

- If you have any question about this survey, please contact Pongsan:
dhopethailand1@gmail.com

Province...........
Date: ......ccovvviii.

I nstructions: Please select your response or write down your answer to theitems.

1) Please let us know about yourself by circling the number to indicate your answer.

Age:

- - ! _ 60s (60 years
20s (20-29) 30s (30-39) 40s (40-49) 50s (50-59) old and over)
1 2 3 4 c
Career Years as CD dtaff:
1-5years | 6-10years| 29 21- 30 31- 40 41years
years years years and over

If you are CD district staff:

Name of the DIStriCt: ..o e e
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2) How much do you think you know about D-HOPE? Please circle one answer to
indicate your opinion.

Very Well wWell Fair Poor Very Poor

5 4 3 2 1

Why do you think so? Please write down your answer below.

3) How do you think of the D-HOPE approach? Please circle one number to indicate
your opinion.

Very good Good Fair Not Good Not C;ﬁod at
5 4 3 2 1

3.1) In your opinion, please write 3 significant characteristics of D-HOPE you think is
good.

3.2) In your opinion, please write 3 critical characteristics of D-HOPE that should be
improved.
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4) Provide the score (1-10) the points below regarding the D-HOPE implementation
(Now and Before). Please rate the “now-score’ first, and then, remember the past

condition to rate ““before-score’ in comparison (or reflection) of “now-score.”

No.

Statement

Now-
points

Before-
points

4-1

The level of confidence of my work.

4-2

The level of motivation for work.

4-3

The level of pride of my work.

4-4

The level of efficiency of my work.

45

The level of productivity of my work.

4-6

The level of facilitation skills of my work.

4-7

The level of knowledge on the community development
approaches.

4-8

The level of knowledge on the community-based marketing
method.

The level of knowledge on the community-based
entrepreneurship promotion.

The level of relations with the champions.

The level of happiness of my work.

5) Which activity did you participate in D-HOPE? Please mark v"in the checkboxes of all

activities you have participated. (You can choose more than 1 item.)

0O 5.1) Training in Bangkok (in Best Western Plus Wanda Grand Hotel)

0 5.2) Strategic Workshop I: Identification of Champions (at iHotel)

0 5.3) Strategic Workshop I1: Design of Hands-on Program (at Nakhon Phanom Teacher
Saving & Credit Cooperative Ltd.)

O 5.4) Strategic Workshop I1: Program Testing (in the village)

0 5.5) Catalogue making activity. Please mark v”in the checkboxes to select any level
you were involved in. (You can choose more than 1 item.)

O Province O District O Village O None

0O 5.6) Strategic Workshop IV: Evaluation (If this workshop is your first time, please
mark v“in this checkbox only)

0 5.7) Other activities related to the D-HOPE Project (other than activitiesin 5.1 — 5.6)
that are operated by government agencies
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0 5.8) Other activities related to the D-HOPE Project initiated by yourself (please
specify)

6) Have you received the catalogues?
O No, I haven’t received them yet. (Go to number 8)

O Yes, | have received them. (Go to number 6.1)

6.1) Please specify how long have you received the catalogues?

O Within this month. O 1 month ago. O 2 months ago.

7) Have you distributed the catalogues?
O No, I haven’t distributed them. (Go to number 7.1)

O Yes. (Go through number 7.2 — 7.3)
7.1) If you answered “N0”: Why didn’t you distribute them? (Select all applicable)

O | have the catalogues, but I haven’t used them.
O | keep the catalogues to use in the family.

[0 Other (Please SPeCITY .....oviniiii e )

7.2) If you answered “Yes”: How did you distribute the catalogue? (Select all that

applied)
O I placed them in my store. O | placed them at the hotels.
O | placed them at the restaurants. O | distributed them to tourist
agencies.
O | distributed them to friends. O | distributed them to family.
O | distributed them to coworkers. O | distributed them to my
neighbours.
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[0 Other (Please SPECITY .......c.oviiriii e el

7.3) If you answered “Yes”: Please specify how long have you distributed the
catalogues?

O Within this month. O 1 month ago. a2
months ago.

8) From your point of view, does this catalogue facilitate the success to champion’s
business?

O Not useful at all O Not useful O Uncertain 0O Useful O Very useful

Your feedback is appreciated!
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