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Terminal Evaluation Study on DOKAP-TARIM Project

The Terminal Evaluation Study was implemented by the Turkish and Japanese Evaluation
Teams jointly from October 31, 2009. The evaluation study included analysis of documents,
field survey, and interview with various stakeholders. The Study Team concluded that the
Project would fulfill it roles and aims in target provinces, and prepared the Terminal
Evaluation Report. The report was agreed by stakeholders in the Joint Coordinating
Committee meeting on November 17, 2009.

Joint Coordinating Committee (Trabzon)

The following 8 members of the Joint Evaluation worked out the half-month study in the
Project area, and the Project Team fully cooperated to the study.

Turkish: Ms. Saliha AKBAS, Ms. Meltem BASOL, Mr. Cemil BOZBAS, Mr. Ali CANKAYA

Japanese: Dr. Kunihiro TOKIDA, Mr. Shingo FURUICHI, Mr. Hiroyuki TANAKA, Mr. Harumi IIDA
The evaluation team visited 6 target provinces to make discussion with key officers and
staffs of Provincial Directorate of Agriculture, interview to farmers in the extension areas
and field observation. All stakeholders kindly cooperated to the study. The evaluation
team recognized the progress and achievement of the extension projects.

The JCC meeting was held at Novotel, Trabzon, chaired by the Project Manager, Mr. Ahmet
Savas INTISAH. The Project Team explained the project activities and the joint evaluation
team presented the results of terminal evaluation study (conclusion, recommendations and
lessons learned). After constructive discussions, the evaluation report was approved by
the JCC members.

Artvin (Provincial Directorate of Agriculture (PDA), Kocabey-Savsat)
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Giresun (PDA, Deregozu-Canakci)




