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Final workshop on achievement and conclusion  

of the project in HCMC / Hanoi 
 

Biodiversity Conservation Agency (BCA), VEA, MONRE, with the technical support from Japan 

International Cooperation Agency (JICA), has initiated joint project to develop the National 

Biodiversity Database System (NBDS) in Vietnam. The project duration is from November 2011 to 

March 2015, and the following target outcomes are expected in this project. 

 Develop NBDS that is capable of storing biodiversity data in Vietnam including taxonomy data of Fauna 

and Flora in Vietnam, provincial-level survey and monitoring data on biodiversity, and so on. The data 

structure is determined by the Master Scheme of NBDS and biodiversity monitoring indicators, as well as 

by the system architecture document. 

 Implement pilot surveys at Xuan Thuy National Park (XTNP) in Nam Dinh province in order to develop 

a technical guideline for basic survey and monitoring of coastal wetlands including the procedures to 

store obtained data from the survey into NBDS. 

 Develop a mechanism for collaboration with other agencies (MARD
1
, MOST

1
, VAST

1
, etc.) and related 

organizations in sharing, managing, exploiting and utilizing data and information of NBDS. The output is 

expected in the format of legal document. 

 Strengthen the capacity on management and utilization of NBDS by technology transfer. 

The JICA/BCA project team has been cooperatively designing NBDS architecture as well as drafting 

biodiversity monitoring indicators for Vietnam and XTNP through discussions in Core Groups and 

pilot surveys at XTNP.  

By the end of time schedule, NBDS project organized the final workshop in Hanoi and Hochiminh city 

in January 2015 to introduce achievements of Project to all stakeholders nation-wide.  

On these occasions, the Project delivered reports to all participants with the content as follows :  
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 Report on the achievement of the project 

 Announcement of official launch of NBDS (The 1st generation) 

 Introduction of collaboration mechanism on data sharing for NBDS 

 Announcement of the plan for future NBDS generations 

These two workshops received a lot of interests and kind comments from local participants.  

 

 

 

 

 

 

 

 

 

Final Workshop in Ho chi minh city 

on Tuesday, 20
th
 January 2015 

 

 

 

Final Workshop in Hanoi 

On Tuesday, 27th January 2015 
 

The last Joint Coordinating Committee meeting 

On the same day as the final workshop in Hanoi, 27
th

 January 2015, Project held the fourth Joint 

Coordinating Committee meeting as the last meeting of its kind.  

The objectives of this JCC meeting consist of: 

 Report on the activities and achievements of the project 

 Demonstration of the first generation of NBDS 

 Introduction of collaboration mechanism on data sharing for NBDS 

 Discussion on the future activities and sustainability after the complete ion of the project. 

The chairmen of this JCC are Dr. Nguyen The Dong, Project Director, General Deputy Director of 

VEA and Mr. Fumihiko Okiura, Senior Representative, JICA Vietnam Office. The participants are 

representatives of BCA/VEA/MONRE, XTNP, JICA head quarter, JICA expert Team and other 

local experts. 

After the reports and discussion session, Project gathered a lot of comments and made some 

conclusions as below.  

- The Joint Coordinating Committee appreciates the achievements of the project  which will 

actively support for biodiversity conservation of the country; 

- During the rest of the project, JCC recommends implementation agency (BCA) to continue 

closely working with JICA to improve the outcomes and precede closure of project; 

- The implementation agency is strongly recommended to disseminate and communicate the 

project’s outputs among relevant stakeholders as well as to submit MONRE a roadmap to  
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implement the follow-up activities after the project. 

- Highly appreciate and send a thank to Japan, especially JICA experts for their valuable support 

-  Vietnam is looking forwards to continue cooperation, information exchange and new cooperation 

opportunities in order to enhance the project’s outcomes as much as possible. 

           

 

Official launch of NBDS 
The JICA/BCA project team has successfully developed the 1st generation of NBDS application, and it is 

time now to launch the system. The demonstration of the first generation of NBDS was displayed at the 

final workshop in Hanoi as well as last JCC meeting. 

From now, people can access to NBDS as http://nbds.vea.gov.vn for viewing and searching biodiversity 

data. However, the data is still limited. Only data from Xuan Thuy National Park are stored. We are 

waiting for more information sharing within other stakeholders.  

 

 

 

 

http://nbds.vea.gov.vn/
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NBDS Project Deliverables 

Within the framwork of NBDS project, we have developed some products as deliverables in both 

English and Vietnamese languages, such as: 

 Awareness raising Book let for NBDS 

 Technical Guideline for basic survey and 
monitoring of coastal wetlands 

 Guideline for Biodiversity Indicator 
Development and Utilization  

 Resarch proposal for establishing and 
developing national biodiversity database 

system (Master Scheme) 

 Draft circular of guiding the provision, 
exhange and management of biodiverisyt 

information (Leagal Document) 

 NBDS Manuals for users and administrators 

 Project brochure 

 News letters 

 

                          

 

 



Greeting from Project Team 
Hello! I’m happy to announce that our project has come to the last  stage 

with all planned outputs being delivered as scheduled. It was not an 

easy way to reach this accomplishment, and all project  members  

including counterparts, local  experts,  and JICA experts have devoted 

their utmost efforts to overcome obstacles. I believe all the outputs 

from our project will contribute to the biodiversity conservation in 

Vietnam, and NBDS will be the center of biodiversity information in 

Vietnam. We JICA experts would like to express our sincere grati tude 

to all  who have engaged in our project activities. Hope to see you all 

again in the near future!  

Yoichi Kogure, the Chief Advisor  

      

                                                                                                      

Project office: 
Address: 3rd Floor, Detech Tower, No.08 Ton That Thuyet, Hanoi, Vietnam 

Tel: +84-4-3995 4453 

Email: nbdsprj_e@jds21.com 

 
After April 2015, please contact to  

NBDS focal point  

Biodiversity conservation agency, Vietnam Environment 

Administration, Ministry of Natural Resources and 

Environment 
Tel: +84-4-3795 6868/Ext:3113 
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