REDDH*+

Reduction of Emission from Deforestation and Forest Degradation

REDD+ is seen as an opportunity for turning Vietnamese forestry into a sustainable sector, which truly benefits the environment
and the national socio-economy. As a long-term REDD+ partner in Vietnam, JICA and the SNRM Project continue to support
the government of Vietnam and its people to enable the full implementation of REDD+ at the national level as well as in the

Northwest.

<KEY AREAS OF WORK>

1. NATIONAL POLICY: Provision of technical advice to the
national policy making process related to REDD+

2. PROVINICIAL LEVEL:

A. Planning: Formulation/revision of the Provincial REDD+
Action Plans (PRAPs) for four Northwestern provinces.

B. Implementation: Planning and implementation of REDD+
activities in pilot communes to build REDD+ implementation
capacities.

C. Forest monitoring: Application of the improved methodology
for annual forest resources monitoring and reporting.

<TARGET PROVINCES>
Lai Chau, Dien Bien, Son La and Hoa Binh
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IN ORDER TO OPERATIONALIZE REDD+ IN THE COUNTRY, THE SNRM IS PROVIDING ITS SUPPORT IN FOLLOWING CATEGORIES

NATIONAL POLICY

Vietnam has been one of the top-runners in REDD+ since its
decision for participation nearly 10 years ago. By now, Vietham
stands nearly at the end of the preparation phase with installation
and establishment of key REDD+ pillars as defined by UNFCCC.

Inheriting the JICA's past experience in supporting REDD+, the
SNRM Project contributes continuously to the formulation and
implementation of national REDD+ policies including but not
limited to the National REDD+ Action Program (NRAP), FREL/FRL,
NFMS, and others. The SNRM Project also provides technical inputs
to the ERPD formulation process under the FCPF Carbon Fund.

PLANNING

The NRAP requests all provinces with forest to develop Provincial
REDD+ Action Plans (PRAPs) in order to assist the implementation
of the NRAP. JICA supported the formulation of the country's first
PRAP issued by Dien Bien Province in 2014.

Utilizing this experience, the SNRM Project further supports the
formulation/revision of PRAPs for four Northwestern provinces of
Lai Chau, Dien Bien, Son La, and Hoa Binh based on the newly
issued national guidelines.

Development of a PRAP requires extensive analysis of the forest
changes in the recent past, forest change drivers and obstacles to
forest restoration, existing policies and institutions, and other related
issues in and around the forestry sector. The PRAP formulation also
involves a series of stakeholder consultation to ensure the plan to be
inclusive as well as the proper assessment of its technical and
financial feasibility, risks, and impacts.

The SNRM Project technically assists these Northwestern provinces
to go through this planning process from the beginning to the end.

IMPLEMENTATION
In the Northwest, forests are at risk largely due to the expansion of
farmland by local populations. The experience from a previous
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technical cooperation project (20710-15) proved the potential of
village-based or collaborative management approach as a solution.

In each of the four target provinces, a pilot commune has been
selected to carry out REDD+ activities in order to build capacity and
accumulate practical knowledge and experience in the PRAP
implementation.

In these pilot communes, each participating village forms a
Village Management Board on Forest Management and Livelihoods
Development (VMBFLD) to coordinate the village-level activities.
A team of district and commune extension officers facilitates the
formulation, implementation, and monitoring of village-based
action plans.

The project promotes the village-based or collaborative management
arrangement, enabled through utilizing the measures including but
not limited to forest land allocation, forest protection contracting,
Payment for Forest Environmental Services (PFES), benefit-sharing
agreements, and livelihoods development.

FOREST MONITORING

All the above activities are for better forest management at the end
of the day. Proper forest monitoring is thus important to assess the
progress towards this goal as well as for law enforcement.

Under the project, villagers play a key role in forest patrolling and
violation detection through Village Forest Patrolling Teams (VFPTs).
VFPTs work in close collaboration with commune-based forest
rangers by providing initial indications on forest changes which
occur in their area. Forest rangers and large forest owners are then
obligated to undertake the measurement and reporting of these
forest changes using tablet PCs (with the mobile app).

The reports compiled through tablet PCs are used for annual
official reporting under Forest Protection Department, going through
district, province, and then to national level.
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REDDG+
Giam phat thai tir mat rimg va suy thoai rimg
REDD + |2 mot sang kién qudc t€ nham ho trg phat trién bén virng nganh lam nghiép Viét Nam, thuc sy mang lai nhiéu loi

ich moi truong, kinh t€ va xa hoi. La moét doi tac 1au dai vé REDD + tai Viét Nam, JICA va Du an Quan ly Tai nguyén Thién
nhién Bén virng (SNRM) tiép tuc hd trg chinh phi va nguoi dan Viét Nam thuc hién day di REDD + & cap qudc gia cling nhu

& khu vuc Tay Bac.

<HOAT DONG CHINH>

1. CHINH SACH QUOC GIA: Cung cap tuvan ky thuat cho Viét
Nam trong qua trinh xay dung chinh sach quéc gia lién quan
dén REDD+

2. CAP TiNH:

A. Lap ké hoach: Xay dung/ diéu chinh Ké hoach Hanh déng
(KHHD) REDD+ cép tinh ctia bon tinh thude khu vuc Tay Bac.
B. Thuc hién: Lap ké hoach va thuc hién cac hoat dong REDD+
tai cac xa thi diém nham nang cao nang luc thuc hién REDD+

C. Theo doi dién bién tai nguyén rimg: Unhg dung phuong
phép céi tién trong viéc theo doi va bao céo dién bién tai
nguyén rimg hang nam.

<CAC TiNH MUC TIEU>

Lai Chau, Bién Bién, Son La va Hoa Binh

Ngu®i dan nhan cay giong dé
tién hanh tréng rimg

PE VAN HANH REDD+ TAI VIET NAM, DU' AN SNRM HO TRO THUC HIEN CAC NOI DUNG SAU

CHINH SACH QUOC GIA

Tinh tirthoi diém cam két tham gia gan 10 ndm trude day, Viét Nam van
luén la mét trong nhiing nude di dau trong viéc thuc hién REDD+. Dén nay,
Viét Nam gan nhu da hoan tat giai doan chuén bj sau khi da thiét lap va
xay dung céc tru cot chinh dé thuc hién REDD+ theo quy dinh clia Céng
udc khung cuia Lién Hiép Quéc vé Bién dai Khi hau (UNFCCC).

K& thira nhimg kinh nghiém cla JICA trong viéc ho trg thuc hién
REDD+, du éan SNRM tiép tuc hod tro Viét Nam xay dung va thuc hién
céac chinh sach quéc gia vé REDD+, bao gém Chuong trinh hanh dong
quéc gia vé REDD+, MUc phét thai tham chiéu (FREL/FRL), Hé théng
theo doi dién bién tai nguyén rimg qudc gia va cac chuong trinh khéac.
Dy an SNRM ciing ho trg ky thuat cho qué trinh xay dung Van kién
Chuong trinh gidm phét thai trong khuon khé Quy cac-bon thude Quy
doi tac cac-bon trong 1dam nghiép (FCPF).

LAP KE HOACH

Theo yéu cau clia Chuong trinh hanh déng qudc gia vé REDD+, tat cé céc
tinh cé rimg phai xay dung Ké hoach Hanh déng REDD+ cép tinh. JICA da
hé tro'tinh Dién Bién xay dung thanh céng KHHD REDD+ cap tinh dau tién
trén ca nudc, duge UBND tinh Bién Bién phé duyét vao nam 2014

Ap dung nhimg kinh nghiém dé va cac van ban huéng dan maéi duoc
ban hanh tai cap trung uong, duan SNRM tiép tuc ho tro xay dung/diéu
chinh KHHD REDD+ cép tinh cho bdn tinh thudc khu vuc Tay Bac bao
goém Lai Chau, bién Bién, Son La va Hoa Binh.

Coéng tac xay dung KHHD REDD+ cap tinh doi hoi phai phan tich k¥ bién
doéng tai nguyén ring va dat 1am nghiép trong nhiing nam via qua, céc
nguyén nhan dan dén su bién dong va rao can déi véi qua trinh phuc hoi
rimg, cac chinh sach va thé ché hién ¢, cling nhu cac van dé lién quan
trong va ngoai nganh lam nghiép. Qua trinh xay dung ké hoach cling yéu
cau phai cé surtham van véi nhigu bén lién quan nham dam bao ké hoach
duoc lap mang tinh toan dién va danh gia chinh xac tinh kha thi vé mat ky
thuat va tai chinh, cling nhur cée rdi ro va tac dong cuia ké hoach.

Durén SNRM hé trg ki thuat cho cac tinh thude khu vuc Tay Bac dé thuc
hién hoan chinh tirdau dén cudi quy trinh Iép ké hoach nay.
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THUC HIEN

Tai nguyén rimg & khu vuc Tay Bac hién nay dang bj de doa chi yéu
do nhu cau mé& rong dat canh tac néng nghiép cla nguoi dan dia
phuong. Kinh nghiém thuc hién du éan ho tro ki thuat giai doan 2010 -
2015 trudc day cho thay phuong thic quan ly rimg hop téc va dua vao
céng dong la mot giadi phap tiém nang.

M®bi tinh trong bén tinh muc tiéu da lua chon mot xa thi diém dé thuc
hién céc hoat dong REDD+ nhdm xay dung nang luc va tich ITy céc kién
thie, kinh nghiém thuc té dong gép cho viéc thuc hién KHHD REDD+.

Tai céc xa thi diém, nhiing thdn/ban tham gia déu thanh lap mot
Ban quan ly ring va phat trién sinh k& c&p thén/ban dé phai hop thuc
hién céc hoat dong thudc pham vi thén/ban. Nhém can bé khuyén
ndng - lam cép huyén va xa da dugc thanh 1ap dé thic ddy cong tac
xay dung, thuc hién va gidm sat cac hoat dong cép thén/ban.

Du an thic ddy phuong thic quan ly hop tac/dua vao céng déng
thén/ban théng qua nhiéu hoat dong, bao gém giao dat lam nghiép,
khoan bao vé ring, chi trd dich vu moi truong rimg, xay dung thoa
thuan chia sé lgi ich, va phét trién sinh k&, v.v.

THEO DOI DIEN BIEN TAI NGUYEN RUNG

Tat ca cac hoat dong trén duge thuc hién nham muc dich nang cao
chéat lugng quan ly ring. Vi vay, viéc thuc hién tt theo déi dién bién tai
nguyén rimg dong vai tro quan trong trong viéc danh gia két qua thuc
hién so vdi muc tiéu dé ra, cling nhu thic day thi hanh phap luéat.

Trong khuén khé du én, nguoi dan - théng qua céc té tuan tra rimg
cap thén/ban - dong vai tro chinh trong tuan tra rimg va phat hién sai
pham. Céc t6 tuan tra ring phoi hop chat ché vai kiém 1am dia ban va
cung cép nhiig théng tin ban dau vé dién bién rimg xay ra trén dia
ban. Luc lugng ki€m 1am va céc chi rimg 16n ¢6 trach nhiém tién hanh
do dac va bao céo dién bién tai nguyén rimg bang may tinh bang (da
cai Ung dung di dong).

S6 lieu bdo céo tlr may tinh bang sé phuc vu céng tac béo céo
chinh thirc hang nam cua luc lugng kiém 1am, tai cap huyén, tinh va
trung uong.

D An Ho Trg Ky Thuat Quan Ly Tai Nguyén Thién Nhién Bén Viing (SNRM)
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