SUSFORM-NOW

DU AN PHAT TRIEN RUNG BEN VUNG VUNG PAU NGUON TAY BAC
BIEN BAN CUQC HQP THUONG KY THANG 02-2012
Dién Bién Phu, ngay 01 thang 3 nam 2012

I. MUC PICH - YEU CAU
Xay dung ké hoach va giam sat cac hoat dong ctia du 4n hang thang nhdm muc dich giup cho
cong tac trién khai thuc hién du an dugc tréi chay va hiéu qua.

Yéu ciu: Panh gi4 viéc thuc hién cac hoat dong Dy &n trong thang 2/2012 va xay dung ké
hoach hoat dong thang 3/2012.

1. THANH PHAN THAM GIA

- BQLDA tinh: Ong Ky, ba Hién, va ba Bic;

- BQLDA huyén Dién Bién: Ba Duyén, 6ng Vinh, va éng Hung;

- BQLDA huyén Dién Bién Dong: Ong Tiép, dng Tién, dng Minh, va 6ng Chi;

- BQLDA thanh phé Pién Bién Phu: Ong Diing, 6ng Hung, va 6ng Sam;

- Chuyén gia JICA va nhan vién Dy an: Ong Goseki, ba Nonaka, dng Sinh, 6ng Trung, ong
Lam, 6ng Hién, 6ng Minh, va ba Hué.

II1. NOI DUNG

1. Két qua thye hi¢n thang 02 nim 2012
*Hoat dong #1 (Ké hoach Hoat dong Nam (APO) 1-3(1)): Chuan bi tai liéu gi6i thiéu vé du an

D3 hoan thanh cong tac chuan bi.
*Hoat dong#3 (APO 1-4(1)): Chinh sira tai liéu xdy dung ké hoach phit trién sinh ké va ké hoach
quan ly rung c6 su tham gia.

Pa dong gop ¥ kién nhung tur van chua giri lai két qua cudi cing.
*Hoat dong#4 (APO 1-4(2)): Chuan bi ban mé ta cong viéc (TOR) vé xdy dyng ké hoach va ké
hoach phat trién sinh ké co sy tham gia tai 6 ban con lai ctia diém thir nghiém Ta Léng.

Ong Goseki chua chuén bi.
*Hoat dong#5 (APO 1 -5(2)): Chia sé ké hoach thyc hién cac thir nghiém ché bién thuc pham tai cac
di€ém lya chon vo1 BQLDA.

D4 trién khai 3 khoa tap huan huéng dan 1am dau phu:

- Khéa 1: 5 truéng ban tham gia

- Khéa 2: Ban Hang Tro B

- Khéa 3: Ban Tia Ghénh C
*Hoat djng#6 (APO 1-5(3)): T6 chirc Hoi thao vé gidi thidu bép dun cai tién tai cc dia diém thi
nghiém (trir Tia Ghénh C).

Con ban Phiéng Bua va K& Nénh chua thuc hién.
*Hoat dong#7 (APO 1-5(3)): Tap huén vé nhan rong mo hinh bép khi sinh hoc Biogas.

D4 t6 chuc tai ban Tia Ghénh C.
*Hoat dong#8 (APO 1-5(3)): T6 chirc tap huan trudc khi cung cip giéng vat nudi cho Sai Luong va
Tia Ghénh C.



Da hoan thanh.

* B3 Duyén c6 y kién:

- M6 hinh nubi lon ndi & ban Sai Luong: cip ngay 19/02/2012). Ti chua di kiém tra duoc.

- V& mo6 hinh nudi lon ¢ ban Phiéng Ban:

+ P céap 3 thang (tir 03/12/2011) theo thong tin cia trudng ban c6 4/10 lon me da dé, 3/10
con dang mang thai va 03/10 con chua mang thai, va nhiitng con chua mang thai 1a nhiing con ¢6
trong luong >1 ta.

=> Kho khan cho nguoi dan:

) Nudi lon dén 3 thang ma khong c6 két qua.

) Trong luong qua chénh Iéch, nhung trong khi nhimng con trong lugng 40-50 kg lai sinh san
tot, con nhitng con trong luong > 1 ta lai sinh san kém.

-> Nén xem x¢ét lai nha cung cép, trong khi gia lon 1a 230.000 dong/kg.

* Ong Goseki: Dy an s& cing Hop phan sinh ké va nha cung cip hop ban vé van dé nay.

* Ong Sinh (HPSK):

-Pi c6 05/10 lon me da dé;

- Lon duoc cdp hom 07/12/2012;

- Trong lwong Lon cdp: bé nhét 100 kg, to nhat 150 kg;

- Pong y: khi ngudi dan c6 birc xtc chung ta s& thao gd.

=> Ba Duyén: Dy é}n, Ban quan ly, HPSK sé& di kiém tra cu thé sau do s& vé hop, théng nhat
thr 7 (ngay 09/3) s€ di kiém tra.

*Hoat dong#10 (APO 1-5(3)): Cung cap khoéa tap huan vé trong rau hitu co tai thon ban lya chon.

D3 t6 chic 7 khoa (Con ban Ké Nénh va ban Phiéng Bua)

*Hoat dongi#l4 (APO 1-5(4)): Cung cap lon nai sinh san (Sai Luong, Tia Ghénh C) va lon nai lai
kinh té (Phiéng Ban).

ba hoan thanh.

*Hoat dong#l5 (APO 1-5(5)): Tham mo hinh thanh cong & Son La.

ba hoan thanh.

Ong Ky: trong dot thim quan Son La, ngudi dan quan tim dén tréng cdy Macca va trong Nam.
Ong Goseki: s& nghién ctru viéc trong cidy Macca dé xem xét dua vao trong & vung thir nghiém.

*Hoat dong#16 (APO 1-5(6)): T6 chirc cude hop giita thanh phd/huyén, xi va nha dau tu dé thong
nhat viéc trong rimg & Ta léng, K& Nénh, Phiéng Bua, Phiéng Ban.

Chua t chure dugc cude hop v6i nah dau tu.
*Hoat dong#19 (APO 1-5(6)): San xuét ban tin LDC
Y kién ba Bic:

+ Bén lam ban tin thuoc Hop phan sinh ké khong t6n trong ddi tac, giri ban tin sang tham
khao y kién sau khi ban tin da dugc phat hanh.

+ Noi dung ciia ban tin thi khong pht hop v6i ngudi dan ¢ ban tin s6 13.

-> Ong Goseki: HPSK can hd tro, thao luin véi ba Bic trudc khi xudt ban cac ban tin tiép
theo.
Y kién ba Hién: Bén tin ¢6 rat nhiéu 18i chinh ta.
*Hoat dong#22 (APO 1-5(6)): Thyc hién viéc khdo sat co ban vé cac hoat dong can thiét (MIA)
nhu 1a mot sy chuan bi ctia khéa tap huén tai Nhat Ban.

ba hoan thanh.
*Hoat dong#23 (APO 1-6(1)): Tiép tuc giam sat su phat trién nodi lyc boi MV.

Tinh nguyén vién da giri bao cdo giam sat, dng Minh s& tong hop.



*Hoat dong#24 (APO 1-6(1)): Tap huan Iy thuyét va thuc hanh ngoai thuc dia cho MV

ba thuc hién.
*Hoat dong#25 (APO 1-6(1)): Pua ra cac khuyén nghi cho viéc cai thién hé théng giam sat MV.

Pa thuc hién.
*Hoat dgng#26 (APO 1-6(1)): Giam sét viéc thyc hién ké hoach (KH phit trién sinh ké va ké hoach
quan 1y rimg c6 sy tham gia) boi trudng nhom s¢ thich (hang tuan) va bdo cao tir ban to1 xa khoang
ngay 15-20 hang thang, dén BQLDA huyén/ thanh pho ngay 20-25 hang thang va t&i ba Hién 2
ngay trudc ngay hop thang.

Sau khi giri mau biéu giam sat cho xi, ban nhung khong co ¥ kién phan hdi va ciing khong
gui lai.

Ba Hién: - P4 giri mu giam sat xudng ban 14y y kién nhung khong thiy gui lai.

- BQLDA huyén/ thanh phd giri bao céo trude 1 ngay cho viée tong hop.

*Hoat dong#28 (APO 2-2(1)): Hudng dan céc can bd xi/ phuong thong qua viée trién khai ké
hoach vé phat trién sinh ké cing véi tap hudn ngoai hién truong va vira hoc, vira lam (OJT)

Chua thuc hién.
*Hoat dong#29 (APO 2-2(2)): Chuan bi TOR huéng din cac can bd xi/ phuong trong viée thuc
hién hoat dong 1-4.

Chua thuc hién.
*Hoat dong#32 (APO 2-3(2)): Chuan bj cic mau don ... cia khoa tap huan tai Nhat Ban va cho
UBND tinh phé duyét.

Pa thuc hién.
*Hoat dong#33 (APO 2-4(1)): Ghi chép cac kinh nghiém k¥ thudt dé chuan bi sach huéng dan k§
thudt cho giai doan 2.

Hop phan sinh ké da giri muc luc cua sach huéng dan k¥ thuat cho céac thanh viéen BQLDA
trong thang 2/2012.

*Hoat dong#35 (Hoat dong khac): Gidi thidu cac hoat dong trén website ciia Dy an bang tiéng Viét,
tiéng Anh va tiéng Nhat.

Chua c6 ban tin tiéng Viét nao.
*Hoat dong#36 (Hoat dong khdc): Nghién ciru vé cong tac phi... dbi voi cac can bo xa.
Pang tiép tuc.
_ Ong Goseki: JICA hd trg khoan cdng tac phi cho can bo xa nhung tir xa xubng ban thi khong
ho trg vi day 1a cong viéc thuong xuyén cua ho.
*Hoat dong#39 (Hogt dong khac): Tiép tuc thao luén voi UBND tinh xem xét can bg xa/phudong
cling thudc can bd doi tac phai Vi¢t Nam.
Pang tiép tuc.

2. Ké hoach hoat dong thang 3 nim 2012
*Hoat dong#l (APO 1-3(1)): Chuan bi tai liéu dé gidi thiu Du an cho 6 ban con lai khu vire Nam
Ta Léeng:

~ Chuén b xong. Chuyén cho céc thanh vién BQL va ddi tic xem truée ngay 10/3 dé dong gop

y kién.

Tréch nhiém dbi tac: Ba Hién, ba Béc, va ong Diing.

Trach nhiém chuyén gia: Ong Goseki va ba Nonaka.
*Hoat déng#2 (APO 1-3(2)): T6 chirc hop gidi thiéu du an tai cac ban con lai ctia diém Ta Léng.

Thuec hién trong thang 3, BQL thanh phd sé& sip xép thoi gian cu thé va giri sau.

Trach nhiém déi tac: Ong Diing

Trach nhiém chuyén gia: Ong Goseki



*Hoat dong#4 (APO 1-4(2)): Chuan bi ban mo ta cong viéc (TOR) vé xdy dyung ké hoach quan 1y
rimg va ké hoach phat trién sinh ké c6 sy tham gia tai 6 ban con lai cta diém thir nghiém Ta Léng.

Q}lyet dinh khong can thué tu van dé xay dung ké hoach quan 1y rimg va ké hoach phat trién sinh
ke.
*Hoat dong#5(APO 1-5(2)): Chuén bi ké hoach cong viéc vé cai tién phwongphap niu ruou truyén
thong, moi mot chuyén gia ngudi Viét.

Trach nhiém ddi tac: Ong Thai

Trach nhiém chuyén gia: Ong Kudo va 6ng Lam
*Hoat déng#6 (APO 1-5(3)): TH chirc Hoi thao Bép dun cai tién tai Ta Léng (Phiéng Bua va Kénh
Nénh).

Hoan thanh trong tudn t6i (tir 5-9/3)

Trach nhiém d6i tac: Ong Sam, 6ng Hing

Trach nhiém chuyén gia: Ba Fujiwara, 6ng Lam, 6ng Trung, va ba Lan
*Hoat dong#7 (APO 1-5(3)): T6 chirc hoi thao vé nhan rong mo hinh bép khi sinh hoc Biogas tai
Ta Leng (Phiéng Bua hodc Na Ngh¢), moi tién sy Chiém - Truong Pai hoc Can Tho.

Y kién ong Ky: Dung vét liéu PE rti ro: giq suc pha, tré¢ em ngl}ich, chuot,.. do d6 nén sur
dung ham Biogas bang gach va sur dung don vi tu van trong tinh khong can phai moi 6ng Chiém.

HPSK: s& thao luan cy thé v6i 6ng Ky trong thang 3/2012

Trach nhiém ddi tac: Ong Vinh, 6ng Chi

Trach nhiém chuyén gia: Ong Kuwabara, ong Mochida
*Hoat dong#8 (APO 1-5(3)): ‘Tié'p tuc giam sat va tu van vé k¥ thuat nudi gia stic da cung cip cho
ban Sai Luong va ban Tia Ghénh C.

Thuong xuyén thuc hién

Tréach nhiém dbi tac: Ong Diing, ong Lam

Trach nhiém chuyén gia: Ba Okata, ba Fujiwara, 6ng Sinh
*Hoat déng#9 (APO 1-5(3)): Chuan bi khéa tap huan vé k¥ thuat chin nudi gia stc

* Ong Sinh: Tap huan 02 khoa cho linh vuc tht y toan tinh

Thanh phan: chi cyc thii y tinh, cic huyén/thanh phd

Sau d6 sé lya chon cac can bd c6 nang luc dé tap huén cép x4, ban.

* Ong‘K}‘/: théy 2 khoéa tap huin nay c6 ndi dung tuong ty TOT va OJT, nén 02 khoa tap huén
6 thuce su can thiét khdng?

Can bo thu y huyén hang nam duoc tap huan, ho vin thuong tap huin cho can bo x4, ban

Khong can 6 chire khao tap huan cho cac bo thi y, béi dot TOT va OJT trude da tap huan
cho tat ca cac thanh phan huyén, thanh pho

Néu t chtrc tap hudn thi nén t6 chirc cho ngudi dan K§ thuat chan nuéi k¥ hon.

=> ‘(A)ng Goseki: HPSK can thu thap thong tin, 1én ké hoach cu thé dé xem xét tap huén ¢
thuc sy can thiét khong, sau do thao luan voi BQLDA.

HPSK c6 ngan sach riéng nhung van 1a ngan sach cta JICA. Do vdy tit ca cac hoat dong can
thao luan voi BQLDA.

Trach nhiém chuyén gia: Ong Mochida, 6ng Sinh
*Hoat dgng#10 (APO 1-5(3)): Cung cap khoa tap huan vé rau hiru co tai Ta Léng (Phiéng Bua va
K& Nénh)
Ong Ky: Huyén, thanh phd can xem Xét ¢4 bao nhiéu ho tham gia mo hinh, két qua nhu thé nao
Ong Lam:

+ Ban Hang Tr¢ B thuc hién khong tbt

+ Ban NA Phat A, Sai Luong thuc hién t6t

Trach nhiém ddi tac: Ong Ky



Trach nhiém chuyén gia: Ong Aihara, 6ng Lam, 6ng Mochida, 6ng Trung, ba Lan.
*Hoat dong#11 (APO 1-5(3)): Cung cap cac khoa tap hudn vé trong co cho gia suc va canh tac theo
duong dong mirc tai Ta Leéng, Phiéng Ban va Sai Luong

S€ thuc hién trong thang 3 nam 2012

Trach nhiém d6i tac: 6ng Hung, 6ng Diing

Trach nhiém chuyén gia: 6ng Aihara, 6ng Lam, ba Lan
*Hoat dong#12 (APO 1-5(3)): Cung cap cac khoa tap huén vé khi Biogas, canh tac theo dudng
ddng muc va tréng cay dn qua tai Ta Léng, Phiéng Ban va Sai Luong

S€ thuc hi¢n trong thang 3 nam 2012

Trach nhiém d6i tac: 6ng Hung, 6ng Diing, ong Vinh

Trach nhiém chuyén gia: 6ng Aihara, 6ng Lam, ba Lan
*Hoat dong#13 (APO 1-5(3)): T chirc hoi thao vé ché bién d4u phu theo yéu cau cia cac diém thir
nghiém

Xem xét cung cap néu ngudi dan c6 nhu cau

Trach nhiém ddi tac: 6ng Thai, ong Hiung, ong Diing, 6ng Vinh

Trach nhiém chuyén gia: 6ng Kudo, 6ng Lam
*Hoat dong#l4 (APO 1-5(4)): Chuén bi mua giéng vat nudi (lon, ga, ca) va tre gidng

Trach nhiém d6i tac: 6ng Diing, Ong Hung

Trach nhiém chuyén gia: 6ng Mochida, ba Fujiwara, ba Nonaka, 6ng Sinh, 6ng Trung, éng
Lam
*Hoat dong#l5 (APO 1-5(5)): Lua chon thanh phan tham gia tir cac dia diémﬁ thtr nghiém va
BQLDA d¢ di tham cac m6 hinh phat trién sinh k€ thanh cng ¢ tinh Kon Tum va t6 chire hop trude
chuyén tham quan hoc tap

Thanh phan: BQL tinh: 01 nguoi

BQL huyén/ thanh phd: 01 ngudi

Céc ban thi diém: truong nhom chan nudi

Can bo xa Pt Nhi, xa Ta Léng: mdi xa 01 ngudi

* Cung v6i dot di Kon Tum 6ng Ky ¢6 ¥ kién: T6 chtic chuyén thim quan Nhat Ban cho lanh
dao Lam nghiép & tinh, huyén

=> 0ng Goseki: nhimg nguoi tham gia phai la d6i tac cuia dy an va phai tham gia hoat dong
cua du an va phai xac dinh rd ndi dung can tap huan.

Trach nhiém chuyén gia: 6ng Aihara, 6ng Sinh, 6ng Lam
*Hoat déng#16 (APO 1-5(6)): K& hoach trong rirng

BQL s& tiép tuc thao luan v6i nha dau tu, can gip g& nha dau tu vao tuan téi

Trach nhiém ddi tac: ong Ky, ong Sam, ba Duyén

Trach nhiém chuyén gia: 6ng Goseki, ba Nonaka
*Hoat dong#19 (APO 1-5(6)): Phat hanh ban tin LDC s6 16

Tréch nhiém ddi tac: ba Bic

Trach nhiém chuyén gia: 6ng Mochida, ba Fujiwara, ba Okata, 6ng Kudo, 6ng Trung
*Hoat déng#20 (APO 1-5(6)): Thao luan vé6i thanh phd vé Hoi cho Pién Bién

Trong thang 3/2012 s& chuan bj

Trach nhiém ddi tac: 6ng Ky, ong Diing

Trach nhiém chuyén gia: 6ng Mochida, ba Okata, ba Lan
*Hoat dong#22 (APO 1-6(1)): Thuc hién viée diéu tra co ban tai cac dja diém thir nghiém do cac
hoc vién tham gia tap huan tai Nhat Ban

Qng Goseki: ngay 26/3/2012 sinh vién tinh nguyén s€ két thuc dot giam sat; Dy an thué anh
Thao dé nang cao kha ndng gidm sat cho tinh nguyén vién



Sau khi ong Thao bé&o céo, ong Goseki s€ thao luan vdi ba Hjén, sau do s€ thao luan véi cac
thanh vién BQLDA, tiép do s€ thao luan voi Truong Pai hoc Tay Bac.

Tréach nhiém ddi tac: 12 hoc vién

Trach nhiém chuyén gia: ba Fujiwara, 6ng Trung
*Hoat dong#26 (APO 1-6(1)): Thir nghiém hé thong giam sat méi

Ong Goseki ¢o y kién:

Nguoi dan ban co nhi’éu y kién nhung chua dugc téng hop bao cao. Ong Goseki s& nghién
ctru biéu va cung doi tac xuong hudng dan cho nguoi dan cach ghi va trinh tu gui.

Trach nhiém ddi tac: ba Hién

Trach nhiém chuyén gia: ba Nonaka, dng Goseki, ba Fujiwara
*Hoat dong#28 (APO 2-2(1)): Huéng dan cac can bd phuong/xa trong viéc thuc hién hoat dong 1-5
va 1-6

Trach nhiém ddi tac: 6ng Diing, ba Duyén, 6ng Tiép

Trach nhiém chuyén gia: ba Nonaka, 6ng Goseki, ba Fujiwara
*Hoat dong#30 (APO 2-2(3)): Hudng dan cac can bd phudng/xa nang cao k¥ ning xuc tac cia ho.

Tap hudn hién trudng tir 5-8/3, hoi thao tong két 09/3

Trach nhiém ddi tac: 6ng Diing, ba Duyén, 6ng Tiép

Trach nhiém chuyén gia: 6ng Suga
*Hoat dong#31 (APO 2-3(1)): T chirc tap huan cho can bo tinh, can bd huyén/thanh phd trong viéc
hudng dan can bo xa thuc hién hoat déng 1-4, 1-5 va 1-6

Thuc hién néu cé yéu cau.

Trach nhiém ddi tac: 6ng Ky

Trach nhiém chuyén gia: 6ng Goseki, ong Mochida
*Hoat déng#32 (APO 2-3(2)): Chuan bi tap hudn cho ddi tac tai Nhat Ban

T6 chirc cude hop 1an 2 véi cac thanh vién tham gia khéo tap huan tai Nhat ban, trong khoang
tir 15-31/3/2012

Trach nhiém ddi tac: 6ng Hién

Trach nhiém chuyén gia: ba Fujiwara, 6ng Nakamura, 6ng Mochida
*Hoat dong#40 (Hoat dong khdc): Panh gia tién d6 6 thang thyuc hién du 4n va bao cio cho cic
thanh vién Ban diéu phoi chung (JCC).

Hoi thao danh gia dién ra vao ngay 01-02/3/2012

Béo cdo trong thang 3/2012

Trach nhiém ddi tac: ong Hién, ong Ky

Trach nhiém chuyén gia: 6ng Goseki.

Cugc hop két thic vao 15h00 cing ngay./.



