SUSFORM—NOW

BIEN BAN CUQC HQP THUONG KY THANG 5-2012
Dién Bién Phu, ngay 01 thang 6 nam 2012

I. MUC PICH - YEU CAU

Xay dung ké hoach va giam sat cac hoat dong cua Dy an Quan 1y Rung Bén viing
Ving Pau ngudn Tay Bic (SUSFORM-NOW) hang thang nham muc dich gitp cho cong tac
trién khai thuc hién du an duoc troi chay va hiéu qua.

Panh gia viéc thuc hién cac hoat dong Du an trong thang 5/2012 va xay dung ké hoach
hoat dong thang 6/2012.

II. THANH PHAN THAM GIA

- BQLDA tinh: Ba Hién, 6ng Thai va ba Bic

- BQLDA huy¢n Dién Bién: Ba Duyén, 6ng Vinh, 6ng Nguyén va 6ng Hung,

- BQLDA huyén Dién Bién Pong: Ong Tiép, 6ng Chi, 6ng Tién va 6ng Minh,

- BQLDA thanh phé Pién Bién Phu: Ong Diing, 6ng Hung va ong Sam,

- Chuyén gia JICA va nhan vién Dy an: Ong Goseki, 6ng Baku, ong Aihara, ba Juko,
ong Sinh, 6ng Trung, ba Thuy, 6ng Hién va 6ng Minh.

III. NOI DUNG
3.1. Két qua thwe hién thiang 5 nim 2012

*Hoat dong #1 (Ké hoach Hoat dong Nam (APO) 1- 3(2)): Tiép tuc gidi thidu du an két hop
v6i viée 1ap ké hoach Quan 1y Rimg va Ké hoach Phat trién sinh k& (PFM&LDP) tai Ta Léng
va Long Hom.
Chua hoan thanh
*Hoat dong #2 (APO 1-4(2)): Xay dung ké hoach quan 1y rimg va ké hoach phat trién sinh ké
tai mot ban
Chua hoan thanh
Thanh phé Dién Bién Phu: Thué tu van thuc hién 1ap ké hoach 01 ban thi diém, sau
do sé& rat kinh nghiém va quyét dinh xem thué tu van tiép hay sé& tu thuc hién nét.
Ong Trung, LDC: Thanh phé di 1ap ké hoach ¢ 03 ban. Hon nita, 2 thanh vién cua
Ban QLDA thanh phd Pién Bién Phu di nghién ctru vé 1ap ké hoach c6 su tham gia &
Nhat Ban. Do vay, khong can thiét phai thué tu vin dé xdy dung ké hoach. Ban
QLDA thanh phd Dién Bién Pha nén phdi hop voi cac chuyén gia dé xay dung ké
hoach cho céc ban con lai cua diém Ta Léng.
Théng nhat: Ong Hung, 6ng Sam (Thanh phd Pién Bién Phu) va éng Tan (Chu tich
UBND xa Ta Léng) s€ hoan thanh cong tac chuin bj cho viéc Xay dung K& hoach
quan 1y rung va Ké hoach phat trién sinh ké & ban Noong Hom, sau d6 giri Ban quan
Iy DA mudn nhat ngay 25/6/2012.
*Hoat dong #3a (APO 1-5(2)): Tiép tuc xac dinh nhu cau bd sung cta ngudi dan vé lam ham
Biogas




Pi xé4c dinh duoc nhu cau 1am hAm Biogas cua cac hg, cu thé:
- Ban Sai Luong: 20 ho 1am him Biogas bang gach
- Ban Tia Ghénh C: 09 ho lam Biogas ti nhya
- Ban Na Nghe: 02 ho 1am Biogas tii nhya
*Hoat dong #4a (APO 1-5(3)): Lam Bdo céo vé két qua giam sat bép dun cai tién va thao luan
v6i thanh vién BQLDA vé cac hoat dong tuong lai
Pang giam sat sir dung bép Lao. Bép ¢4 nhuge diém nhiéu mudi, chuén bi dua 02 loai
bép méi vao thir nghiém tai ban Sai Luong.
*Hoat déng #5 (APO 1-5(3)): Tiép tuc giam sat thir nghiém ham Biogas loai PE
Van dang tiép tuc
*Hoat dong #7a (APO 1-5(3)): Gidm sat tréng rau hitu co tai cac ban thir nghiém
Da hoan thanh
*Hoat dong #8 (APO 1-5(3)): Huéng dan nguoi dan tréng co cho gia suc tai cac diém thir
nghi¢m
Trong thang 5 du an da:
- Gi6i thiéu k¥ thuat trong co toi 9/9 diém ban trong ving du an
- Thu thap danh sach cac ho ding ky trong co
- Huéng dan str dung thude chit A ngoai hién trudng
- Phat hat cay c6t khi va huéng dan gieo hat trén duong dong mirc tai hién truong
- Lién hé mua gibéng co.
*Hoat déng #9 (APO 1-5(3)): Huéng dan nguoi dan trong cdy an qua tai cac diém thir nghiém
Trong thang 5 du an da:
- Gioi thiéu k¥ thuat trdng cdy n qua toi 9/9 diém ban trong ving du 4n
- Hudng din chuan bi hé trong cdy an qua ngoai hién truong
- Kiém tra hd tréng cady an qua
- Lién h¢ mua gidng cdy an qua
*Hoat dong #10 (APO 1-5(3)): Cb gang co dugc mot sO lwong nho giéng cdy Mac-ca dé cung
cap cho nguoi dan trong thir tai mot s6 diém thir nghiém
Dang thuc hién
Ong Trung: chi c6 khoang 70 cay Mac-ca cho thanh phé Dién Bién Phu
*Hoat déng #11 (APO 1-5(3)): Co két qua phan tich ve  chung cét ruou sach.
Pa nhan duogc ket qua phan tich. T6 san xuat ruou da duoc thanh 1ap va miu méi
dang duoc san xuat.
*Hoat dong #12 (APO 1-5(3)): Cung cap khoa tap huan vé tai sinh rimg tu nhién tai ban Na
Phat A
D3 hoan thanh
*Hoat déng #13 (APO 1-5(3)): Cung cap khoa tap huan vé nudi ca
Da hoan thanh
*Hoat dong #14 (APO 1-5(4)): Cung cap ca glong va xac dinh nha cung cip ga giéng (xac
dinh sb luong can thiét, giéng ga va 1ay bao gia cia cac nha cung cap)
Ca giong da duogc giao.
(Nha cung cip ga giéng chua duge xac dinh vi dang ¢ dich cum gia cim)
*Hoat dong #15 (APO 1-5(4)): Thay s6 lon nai khong c6 chira/chét
Bi hoan vi dich lgn tai xanh
*Hoat dong #17 (APO 1-5(4)): Tong hop cac yéu cau chi tiét (S6 luong ciy yéu cau) ctia tung
ban, khang dinh so lugng cay yéu cau voi cong ty Woodsland/ NORVIFO, mua va cung cap
cay giong
S6 cay gidng cho trong rimg & ban Phiéng Ban (Trir sd cdy gidng ctia Cong ty
NORVIFO), va Ta Leng (Na Nghe va K€ Nénh) da dugc xac dinh.
*Hoat dong #18 (APO 1-5(6)): Khang dinh tinh hinh ctia cac hop dong tréng ring véi nha dau
tu



Tién trinh dd duoc thong bao
- Ba Duyén: Ban Phiéng Ban da cubc hé trong 5 ha rumg san xuat (Ky hop dong véi
NORVIFOR) va 15 ha trong rimg vao dién tich rimg phong hg (khéng nam trong hop
ddng). Ngudi dan dang cho nhan cay gidng tir Dy an SUSFORM-NOW.
- Ong Goseki: Nhat tri cap vao ngay 18/6 (18.700 cay + 15 ha)
05 ha ctia nha dau tu s& nam ngoai dién tich cap cdy lan nay
Bén Sai Luong 4.400 cdy ciing s& cap vao ngay 18/6 (néu ngudi dan da dao xong ho)
*Hoat dong #19 (APO 1-5(6)): Phat hanh ban tin LDC s619 & 20
Ban tin s6. 19, 20, 21, va 22 da dugc phat hanh
*Hoat dong #20a (APO 1-5(6)): Thay ddi ndi qui hoat dong ctia nhém s¢ thich (ban Na Phat
A, Phiéng Ban, Sai Luong va Ta Leéng (Ké Nénh))
D3 t6 chirc hoi nghi vao ngay 17/5
- Ong Goseki: Quy ché ndi bo ciia nhom sé thich, nguoi dan ban véi xa, va huyén vao
mot ngay khac.
- Thanh vién nhom s thich nudi lon lai kinh té (Na Phat A) muén ban Lon chuyén
sang nuoi Bo nhung ho cudi cung chua ban dugc do dich Lon tai xanh. 04 hd ban
duoc Lon rdi thi tién phai giit lai chua dwoc st dung. Phai trién khai som xudng
ngudi dan dé thdng nhat (thdng nhat ngay s& bao co v6i ong Ky dé quyét dinh ngay
chinh thirc)
*Hoat dong #21 (APO 1-5(6)): Danh gia két qua cing v6i dan ban va bao cao vao cudc hop
thang to1
Di nghe v kién déng gop cua dan ban
*Hoat dong #22 (APO 1-6(1)): Cac Tinh nguyén vién trd lai tiép tuc giam sat sy phat trién noi
luc
Di c6 cude hop, cic tinh nguyén vién di giri bio cdo giam sat tir ngay 03/5, va tiép
tuc giam sat dén ngay 15/6
*Hoat dong #23 (APO 1-6(1)): Dua trén d& xuit cua Truong Pai hoc Tay Béc, quyét dinh
phuong phép cai thién Tinh nguyén vién giam sat
- Can co dbng gop dé cac tinh nguyén vién hoat dong c6 hiéu qua
- Pé xuét ctia Truong Pai hoc Ty Béc di giri Dy an nhung chat lugng rat thap
- Ong Goseki da nhan duoc dé xuat cua Truong Pai hoc Tay Bic va da chia sé voi tat
ca moi ngudi, dé nghi moi ngudi xem.
*Hoat dong #24 (APO 1-6(1)): Yéu ciu cac x3 ndp bao cdo giam sat cua thang 4, va hudng
dan dan ban va xa ndp bao cao gidm sat thang 5.
Chua nhan dugc bao cao nao
*Hoat dong #25 (APO 1-7(1)): Chuan bi ban mé ta cong viéc (TOR) dé thué tu van danh gia
két quéd hoat dong du an.
Thang 6 s& chuan bi. D3 lam:
- Ban du thdo va guri. S€ thdo luan vaéi ong Ky
- Bé nghi cac thanh vién tham gia vao dy thao cong viéc
*Hoat dong #26 (APO 2-1(1)): T chuc cude hop véi céc co quan ddi tac tai Dién Bién dé trao
d6i y kién trén co sé bao cao danh gia 6 thang.
Hoan thanh ngay 16/5
*Hoat dong #27 (APO 2-1(1)): P6n phai doan RECOFTC t6i tham
ba hoan thanh (21-25/5)
*Hoat dong #28 (APO 2-2(1)): Hoan thanh ké hoach tap huin chin nudi gia suc cho can can
bd khuyén nong xa
Chua hoan thanh do dich lgn tai xanh
*Hoat dong #29 (APO 2-2(2)): Cung cép khoa tap huén vira hoc vira lam (OJT) cho can bd
xd/phudng trong viéc 1ap FMP & LDP cho 6 ban con lai ctia diém T. Léng
Van chua hoan thanh vi thanh phé ndp ké hoach cham



*Hoat déng #30 (APO 2-2(3)): Kiém tra viéc sir dung k¥ nang thac ddy ciia cac hoc vién
Da hoan thanh
- Ong Goseki: da gap tat ca cac hoc vién tham gia khoa tap huén, co ban moi nguoi
déu nim duoc, nhung moi nguoi déu khong ghi chép nhitng phat hién khi ap dung cac
k¥ ning thiic day ciia ho vao sb. JICA chuan bi co cac khoa tap huan tiép theo khoa
tap huan k¥ ning thic ddy vao cudi thang 8 va cubi nam 2012.
*Hoat dong #31 (APO 2-3(1)): Hoan thanh ké hoach tap huén cho can bo thi y
Chua hoan thanh do dich lon tai xanh
*Hoat dong #32 (APO 2-3(1)): Xac dinh cac thanh vién tham gia va ndi dung cua tap huén qui
hoach rung tai Nhat Ban va xay dung ké hoach tap huén
Pa duoc quyét dinh chuan bi tap huan quan 1y rimg cho cac lanh dao UBND Thanh
phb/Huyén.
*Hoat dong #33 (APO 2-3(3)): Céac hoc vién cua khoa tap huén phat trién sinh ké tai Nhat Ban
guri B4do cdo Hanh dong cho cac thanh vién BQLDA va thuc hién
Dy thdo Bdo cdo hanh dong dugc gidi thich tai cdc cudc hop ban & Sai Luong va Tia
Ghénh C
*Hoat dong #34 (APO 2-4(1)): Tiép tuc thao luan Dé cuong du thao sach hudng dan ky thuat
cho giai doan 2 vdi cac thanh vién BQLDA
Tiép tuc dén thang 9
*Hoat dong #38 (Khdc): Cap nhat bao céo chuyén tham quan hoc tap tai Son La; Pua 1én
Website Bién ban Hop thang 3 va thang 4/2012; Cac bai bao mdi; Cac ban tin LDC s6 17-20;
Khai truong trang Web tiéng Viét.
Cong viéc chuin bi d3 duoc hoan thanh va website cap nhat da guri cho Co quan diéu
hanh JICA (s& dugc phan hdi sém)
*Hoat déng #39 (Khdc): Cho tra 16i cia UBND tinh vé dé nghi tra cong tac phi cho can bd xa
Chua c6 tra o1
*Hoat déng #40 (Khac): Bao cao thudng ky (hang ngdy va hang thang) viéc thuc hién cac ké
hoach hoat dong cta dy an va két qua hop thang cho lanh dao huyén/thanh phé.
Hoan thanh
*Hoat dong #41 (Khdc): Lap dia chi Email riéng cia BQLDA dé chia sé ké hoach cong viéc
v6i tit ca cac thanh vién trong BQLDA cip tinh, huyén/thanh phd va cac chuyén gia.
Hoan thanh (pmujicadienbien@gmail.com), nhung c6 mdt s6 thanh vién Ban QLDA
van chua sir dung dia chi Email nay.

3.2. Ké hoach hoat dong thing 5 niim 2012
*Hoat dong #2 (APO 1-4(2)): Xay dung ké hoach quan 1y rimg va ké hoach phat trién sinh ké
tai ban Long Hom

Dén tan 25/6

Trach nhiém d6i tac: Ong Hung, 6ng Sam

Trach nhiém chuyén gia: Ong Goseki, ba FUIIWARA, ba NAKAMURA va ong
Trung
*Hoat dong #3a (APO 1-5(2)): Tiép tuc x4c dinh nhu cau bo sung ctia ngudi dan vé lam ham
Biogas

Trach nhiém d6i tac: Ong Vinh, va ong Chi

Trach nhiém chuyén gia: Ong Kuwabara, dng Mochida, va 6ng Trung
*Hoat déng #5 (APO 1-5(3)): Tiép tuc giam sat thir nghiém ham Biogas loai PE

Trach nhiém dbi tac: 6ng Vinh, va ong Chi

Trach nhiém chuyén gia: Ong KUWABARA, 6ng MOCHIDA va 6ng Trung.
*Hoat dong #3b (APO 1-5(3)): Xay 3 him Biogas bang gach tai ban Sai Luong

Trach nhiém ddi tac: 6ng Vinh

Trach nhiém chuyén gia: Ong KUWABARA, 6ng MOCHIDA, 6ng Trung




*Hoat dong #7a (APO 1-5(3)): Tiép tuc giam st trong rau hitu co

Trach nhiém déi tac: Ong Diing, 6ng Hung, va éng Chi

Trach nhiém chuyén gia: 6ng Aihara, 6ng Mochida, 6ng Trung, va ba Thuy
*Hoat dong #8 (APO 1-5(3)): Hudng dan k¥ thuat trong co gia stc tai thoi diém cung cp hat
gidng va canh giam.

Thoti gian thuc hi¢n: 04-14/6

Trach nhiém d6i tac: 6ng Sam, 6ng Hung (DBP), 6ng Nguyén, va 6ng Chi

Trach nhiém chuyén gia: Ong Aihara, va ba Thuy
*Hoat dong #9 (APO 1-5(3)): Huéng din tom tit k¥ thuat trong cdy dn qua tai thoi diém giao
cay gibng

Thoi gian thue hién: 04-14/6

Trach nhiém déi tac: ong Sam, 6ng Hung, ba Duyén, va éng Chi

Trach nhiém chuyén gia: Ong AIHARA, va ba Thuy
*Hoat dong #10 (APO 1-5(3)): Xac dinh s6 ho gia dinh sin sang trong cdy Mac-ca va cung cp
téng s6 70 cdy gidng mac-ca cho diém Ta Léng.

Trach nhiém déi tac: ong Ky, ong Diing, va ong Sam

Trach nhiém chuyén gia: 6ng Mochida, va ba Thuy
*Hoat déng #11 (APO 1-5(3)): Chia sé két qua cho cac thanh vién trong Ban QLDA va giri
méau méi cho Vién Cong nghiép Thyc pham

Chia sé: 1/6

Guri mau: trong thang 6/2012

Trach nhiém déi tac: ong Chi, va 6ng Théi

Trach nhiém chuyén gia: 6ng Mochida, ba Huong, va dng Trung
*Hoat dong #16 (APO 1-5(4)): Thu thap danh sich cac ho nhan hat gidng cay cbt khi
(Terophosia) ¢ ban Hang Tro B, Na Phat A, Sai Luong, Phiéng Ban, Na Nghé, Ké Nénh,
Phiéng Bua; Thu thap danh sach cac ho nhén va s6 luong hat giong co/canh gidm va cay an
qua moi loai; va phan phat canh giam va hat co gia sic, va giong cay an qua tai tat ca cac
diém thir nghiém.

Tu 04-14/6

Trach nhiém ddi tac: ong Sam, 6ng Hung (DBP), 6ng Nguyén, ba Duyén, va éng Chi

Trach nhiém chuyén gia: 6ng Aihara, va ba Thuy
*Hoat dong #17 (APO 1-5(4)): Khang dinh sb ciy giéng yéu cau, mua va cung cip kip thoi,
xem xét dén ké hoach ciia nhirg nguoi tham gia.

Phiéng Ban: 18/6

Na Phat A: 15/6

Ta Léng: 30/6

Sai Luong: 18/6
*Hoat dong #18 (APO 1-5(6)): Don thuc bi tai khu dat trong rimg va thuc day nguoi dan va
NORVIFO ky két hop dong

Thoi gian: Trude khi cung cip cay giéng
*Hoat dong #20b (APO 1-5 (6)): Thao luan voi Nhom 5O thich ban Na Phat A vé hoat dong, noi
qui moi va cach thire ban s6 lon da duoc dy an cung cap

Trach nhiém d6i tac: ba Hién, va ong Tiép

Trach nhiém chuyén gia: 6ng Goseki va ba Jujiwara
*Hoat dong #22 (APO 1-6(1)): Tlep tuc giam sat su phat trién noi lyc boi cac Tinh nguyén
vién giam sat va nhén bao céo cudi cung cua ho

Ong ATHARA d chi ra mét s6 15i trong bao céo thang ciia cic tinh nguyén vién giam
sat:

(1) Tai ban Hang Tr¢ B, bao céo ghi rang, chung t6i dd dén ban lac 9 gid 15. Thuc té,
chung t6i da dén ban khoang 8 gid sang va ngdi & nha cta ong Chu khoang 10 phut dé doi ba



con dan ban dén. Chung t61 da chup mot s6 blrc anh tai ban, btirc anh dau tién chup luc 8 gio
sang chur khong phai 1a 9 gio 15 nhu trong bao céo.

(2) Theo nhu bio céo cta cac tinh nguyén vién giam sat, du 4n nén cung cip co gia
stc cho ba con thon ban, Trong co gia suc 1a mot trong cac hoat dong cuia ching toi di 1én ké
hoach. Hai tuan trudc ddy, t6i c6 dé nghi cic Truong ban lam thong bao cap nhat cic yéu cau
vé trong co gia stic trong toan ban. That dang budn 1a & ban Hang Tré B (ban ma c6 dé xuit)
chi c6 dung mot yéu cau cii va  khong co ai dé xut thém.

(3) Ching t61 da dén tat ca cac diém thir nghiém cua Du an dé cung cip cac khoa tap
huén vé trong ciy Cot khi (Terophosia) chir khong phai cay Muong Cassia (seamea).

(4) Nhur moi ngudi di biét, bay gio dang 13 mia mua. Vi thé mot s6 khéa tap hudn cua
ching t6i khong thé tranh dwoc viéc dén tré doi chut theo nhu ké hoach. Nhung ching t6i
cling da ¢ ging thong tin trude cho cac Trudng ban vé sy thay dbi cta chiing toi.

*Hoat dong #23 (APO 1-6(1)): T6 chirc cude hop cai thién hé thng tinh nguyén vién giam sat

Ong AIHARA d3 dé nghi sir dung cac Tinh nguyén vién giam sat dé hd tro cac hoat
dong du an nhu chuyén thong tin tir du 4n dén dan ban... nhim giam tai lugng cong viéc cho
Truong ban vi Trudng ban qué ban voi cac hoat dong du an.

Ong GOSEKI tra 16i: Chung ta di dang huéng nang cao nang lyc tham gia giam sat
cua cac Tinh nguyén vién.

Ong ATHARA dé nghi xem xét lai Ban mo ta cong viéc ciia cac Tinh nguyén vién
giam sat.

Ong GOSEKI d tra 10 rang néu can thiét s& thao luan riéng mot vn d& nay. TSt hon
la ching ta s€ td chire mot cude hop khac sau.

Thoi gian: Trong thang 6
*Hoat dong #24 (APO 1-6(1)): T chuc cude hop cai thi¢n hé théng giam sat cac hoat dong du
an

Trong thang 6
*Hoat dong #25 (APO 1-7(1)): Chuén bj thué tu van

Pén tan cudi thang 6
*Hoat dong #26 (APO 2-1(1)): Gitt lién lac véi cac co quan dbi tac

Ca thang
*Hoat dong #33 (APO 2-3(3)): T chirc cude hop bdo cdo du thao ké hoach hanh dong cua tat
ca cac hoc vién cho céac thanh vién Ban QLDA va giai thich cac ké hoach d6 tai cac cudc hop
tai cac ban con lai cta cac diém thu nghiém.

Hop véi Ban QLDA: khoang 5-8/6

Hop tai cac diém thir nghiém: trong thang 6
*Hoat déng #35 (APO 2-4(2)): Tiép tuc thu thap cac bai hoc kinh nghiém

Trach nhiém d6i tac: ong Ky, ba Hién

Trach nhiém chuyén gia: 6ng Goseki, ba Okata, 6ng Fujiwara, va 6ng Mochida
*Hoat dong #37 (APO 3-2(1)): Lap danh sach cic ngudn qui hién cé cua chinh phu va cac
ngudn qui khac co thé duogc st dung cho cac hoat dong du an

Trach nhiém d6i tac: Ong Thai va ba Bic

Trach nhiém chuyén gia: Ong Goseki
*Hoat dong #41 (Khdc): TAt ca cac thanh vién Ban QLDA su dung dia chi Email
pmujicadienbien@gmail.com

Ca thang

Cudc hop két thic vao lac 11h00 ngay 01 thang 6 nam 2012.



