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MUC PiCH CUA CHUYEN THAM QUAN HQC TAP

Du an hop tac k¥ thuat quan 1y rimg bén vimg ving dau ngudn Tay Bic
(Project for Sustainable Forest Management in the Northwest Watershed Area) t6
chtrc chuyén tham quan hoc tap tai tinh Lao Cai cho cac can b0 ddi tac 1a thanh
vién ciia Du 4n tai So Nong nghiép va phét trién Nong thon tinh Dién Bién. Muc
dich ctia chuyén thim quan hoc hoi 12 nham thu thap thong tin, nhitng thanh qua
dat duoc cua du an thanh 1ap cac lang sinh thai m¢ rong tai huyén Bat Xat tinh
Lao Cai, cac mo6 hinh tr6ng rung, khoanh nuoi tai sinh, bao vé rirng, cac mé hinh
Nong- Lam két hop, trong cdy an qua, bép tiét kiém cui, nha vé sinh sinh thai,
phat trién sinh ké tai tinh Lao Cai.



BAO CAO KET QUA CHUYEN THAM VA LAM VIEC TAI LAO CAI

Thuc hién K& hoach cua dy an, tu ngay 3/11 dén ngay 6/11/2010 Doan
cong tac cua dy an da tham va lam viéc tai thon Tong Chu I, Tong Chu II, An
San x& Coc San, huyén Bat sat, thén Ta Van Chu, xa Ta Van Chu, huyén Bic Ha
tinh Lao Cai

I. Poan gom cac thanh vién

1. Ong GOSEKI Kazuhiro - C6 van truéng dy an

2. Ba NONAKA Hiromi - Diéu phéi vién dy an;

3. Ong OGATA Toshio - Gido su trudng Pai hoc Chuo

4, Ong BABA Masataka - Gido su truong dai hoc Chuo

5. Ong KURAOKA Shun - Sinh vién trudng dai hoc Chuo

6. Ong Nguyén Sy Linh - Cong tac vién, Vién Kinh té Sinh thai

7. Ba Pang Thi Thu Hién - Trudng phong Ké hoach k¥ thuat Chi cuc Lam nghiép
8. Ong Truong Van Hung - Chuyén vién phong Kinh té thanh phé Pién Bién Phu

I1. N§i dung, chwong trinh lam viéc

2.1. Tham va lam viéc voi ﬁy ban nhan dan xd, thim mo hinh lang sinh thai
Thon Tong Chu I, II xa Coc San, huyén Bat sat tinh Lao Cai
2.1.1 Xi Céc San

Ong Hoang Xuan Phu Bi thu Dang uy xa, dong thot 1a truong ban thue hién
du an gidi thi€u voi doan khai quat vé tinh hinh cua xa Coc San:

X& Coc San niam doc theo dudng Qudc 16 4D tir Sa-pa dén thanh phd Lao
Cai, cach trung tam thanh pho Lao Cai khoang 12 km v¢€ phia tay.

Toan x3 ¢ 13 thén véi 4126 nhan khau, thude 2 (}én toc chinh 1a dan toc Dé}y
(chiém 52%), Kinh (chi€ém 46%) va dan toc khac (chiém 2%). Nguoi dan chu yéu
lam nong nghi€p. Po1 song nguot dan rat thap, Moi truong bi 6 nhieém, suy thoai
nghi€ém trong.

Nam 1990 d6 che phu cua rung cua xa chi con 5%. Pén nay thong qua céac
chuong trinh, dy an ho trg va y thirc cua nguoi dan dugc nang cao, do che phu
riung cua xa la 33 % véi tong dién tich rung 1a khoang 1.397 ha.



Hinh 1. Poan tham quan chup anh véi dai,dién lanh dao dia phuong tai tru s&
UBND xa Coc San

Theo ké hoach tir nam 2006 - 2011 Vién Kinh té sinh thai véi su tai trg cta
T6 chirc Banh my cho thé gigi (BftW) ho trg thon Tong Chu I xay dung lang sinh
thai mo rong trén vung dat trong doi troc.
Cac vung du an dwgc lya chon theo tiéu chi:
- Phén 16n cac khu vyc dat cta dia phuong 1a dét can cdi.
- Nhan thtc ciia ngudi dan dia phwong mién nti vé bao vé moi trudng va
cai thién vé sinh con kém.
- Sir dung dat chua hop 1y va chua bén ving.
- Cudc sdng cua nguoi dan dia phuong con thap. Chua ¢ sy Binh ding
gioi.
Muc tiéu ciia dwr an: Tao can bang sinh thai trén ving dat trong, ddi nui troc
tai thon Tong Chu I xa Coc San va tang cuong nang luc ciia ngudi dan dia phuong
deé quan 1y va duy tri hé sinh thai méi duge cai thién.



Vé co cau to chirc caa du an:

BAN QUAN LY DU AN TRUNG UONG
Giam déc dy an
Diéu phdi vién
Can bo hd tro diéu phdi vién tai Lao Cai

BAN QUAN LY DU AN BPIA PHUONG
Cén b huyén thuc hién dy an
Can bd xa thyuc hién du an
Can b hd tro didu phéi vién hién truong
Tai Lao Cai
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BAN THUC HIEN DU AN
Chu tich Uy ban nhan dan xa du an
Pho bi thu Pang uy xa
Chu tich hoi phuy nir xa
Truong thon tham gia du an
Bi thu Dang ty thon tham gia du an

.

Nguoi hudng loi

1.2 Théon Tong Chu I
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O AN XAY DUNG LANG SINK THAI

Hinh 2. Bién hiéu du 4n (bén trai) va nha cong déng (bén phai)



Thon Tong Chu I 1a thon kho khan cua xa theo Quyét dinh 135 cua Thu tudng
Chinh Phu. Véi thanh phan dan toc chu yéu la dan tdc Day.

Tong dién tich cua thon: 180 ha.
Tong s6 ho: 82 ho ¢6 70 ho dan toc Day, 12 ho dan toc Kinh.

Nam 2006 thén dugc Vién Kinh te Sinh Thai hd tro thong qua du 4 an xay dung
lang sinh thai mé rong trén viing dat tréng doi troc v4i muc tiéu trude mat:

- Tang cuong nang lyc cua nong dan dia phuong tai lang Tong Chu I vé s
dung hop 1y va bén vitng dat d6i va vuon nha dé cai thién diéu kién sdng ctia ho

- Nang cao nhén thirc ctia nguoi dan ¢ thén Tong Chu I vé bao vé rimg, trong
ring va bao v¢ moi trudng cudc song hang ngay.

- Tang cudng nang luc cho can bd vién Kinh té sinh thai va can bd dia
phuong, ngudi dan tham gia thuc hién cac hoat dong dy an.

Cac ho tro cua du an:

Xay dung ké hoach phat trién thon, xdy dung ké hoach phat trién kinh € ho
cho ‘g‘mg hd gia (jinh trong thon. Can cur k€ hoach cua tirng ho duoc xay dung, du
an ho trg phat trién kinh té ho.

Cac hd trg dyu an da thuc hién:

- HS tro trong rimg: hd tro ciy giéng trong rung Tram (Canarrium album,
Canarium tramdenum) M& , Gidi (Talauma gioi), HO trg trong cdy 1am san ngoai
g0: Que (Cinamomum cass1a) May (Calamus armarus) Tre, gung, Triu (cay an
qua: Hong, xoai, cay luong thyc: gidng cdy khoai mén, khoai so. HO trg cong trong
theo tuy tung loai cay.

- H6 tro x4y nha tiéu sinh thai - HO tro nudi giun qué lam thirc an cho gia
cam






- H tro Pao tao cho cong dong thong qua cac 16p tip huan:

+ K¥ thuat Trong rimg, trong ciy an qua

+ Kién thirc vé rimg va tai nguyén thién nhién va bao vé méi trudng

+ K¥ thuat nudi giun qué

+ Str dung dét bén ving

+ V¢ sinh md1 truong
Thong qua céac 16p tap huin thuong xuyén tuyén truyén cho nguoi dan vé cong
tac v€ sinh moi truong.

* Tham h¢ gia dinh 6ng Cao Xuan Quang: thong qua dy an h¢ gia dinh ong

Quang da dugc ho trg cac hoat dong sau:

Gia dinh ¢6 3 ha rimg di trong duoc 2 ha voi cac loai cdy M& (Manglietia
glauca) Gi61 (Michelia Mediocris), Tram (Canarium album), Qué (cinamomum
cassia). Cai tao vuon tap trong cac loai cay an qua Hong, Xoai.

- Nudi giun qué dé lam thic an chan nudi gia cam
- Xay bep tiet kiém cui
- Lam phan vi sinh

Thong qua cac hoat dong budc dau ho gia dinh da c6 thu nhap tir ciy an qua
nhu Hong, Xoai.
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Cac san phém thu hoach tir ho tro ciia du 4n

1.3 Thon Tong Chu 11
Thon Tong Chi 1T duoc hd tro tir pha 2 ctia du 4n.
Tong s6 ho: 45 ho, 185 nhan khau
Téng dién tich ctia thén: 100 ha.
Rung tu nhién can kiét va mat can bﬁng sinh thai.
Tham ho gia dinh 6ng Nguyén Vin Chién

Gia dinh 6ng dugc hd trg xdy bé Biogas 11m’ véi kinh phi 10,5 triéu dong.
Hién tai bé khi biogas du cho 2 ho gia dinh st dung dun nau hang ngay.

Tur khi xay bé Kkhi biogas v¢ sinh cua gia dinh sach s€, phan cua vat nuoi
khong anh huong dén khong khi xung quanh, tan dung dugc khi dot hang ngay.
Tinh binh quan moi nam tiét ki€ém duoc hon 2 tri¢u dong.




1.4. Thén An San:
Pugc cong ty Toyota Viét Nam hd trg gan 700 triéu dong cho cac hoat dong:
Cai tao vuon tap: 10 ha, Trong rimg 15 ha (hd trg cdy giéng Lat hoa
(chukrasia tabularis), ho tro giong lia méi, bép cai tién tiét kiém cui, 5 ham biogas.
Twr khi dugc ho tro cong tac quan 1y bao v€ va phat trién ring tot hon, ¥ thirc cua
nguoi dan veé v€ sinh moi truong dugc nang 1én.

2. Tham mé hinh lang sinh thai Thon Ta Van Chw, xa Ta Van Chw, huyén
Bac Ha tinh Lao Cai.

Thon c6 62 ho, dan toc H'mong. Thon duge nha nude hd tro xay dung thon
sinh Thai: Lam duong ndi thon, xay bé nudc, xay nha sinh hoat cong dong, di co
dién ludi qubc gia. Tuy nhién ngudi dan trong thon chua cé thu nhap gi ngoai lam
néng nghiép. Dién tich ruéng chi c6 rudng 1 vu vi vay doi sdng nguodi dan con
nhiéu kho khan.

Thim gia dinh 6ng: Trang Seo Lu: Chu tich Hoi cyu chién binh xa.
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3. Nhirng két qua thu hoach dwoc tir chuyén thim quan tai cac thén dy 4n
tinh Lao Cai

Trudc day khi chua c6 dy an nguoi phu nir phai day tir 3 — 4 gio sang dé lay
nudce an, cac hd khong cd nha vé sinh, gia suc khong co chuong trai rat mat vé sinh.
Rumg quan ly bao v€ kem. Nguoi dan khong ¢6 y thirc vé v€ sinh mo61 truong. Hién
nay nuoc da duoc dan vé tung ho gia dinh. Cac ho da c6 nha tiéu sinh thai, co
chudng trai nuéi gia suc gia cam riéng. Rung dugce quan 1y bao vé tét.

Thong qua hd trg bang cac hoat dong cta du an y thic ciia ngudi dan vé vé
sinh moi truong da thay doi. nha ctra, duong di sach sé.

Rung hién con dugc quan 1y bao vé tot, dat trong duoc trong rimg, vuon tap
dugc cai tao dé trong cdy dn qua cho thu nhdp thuong xuyén.

Céac hoat dong cta dy an ho tro chi thuc sy c6 hiéu qua va bén virng khi c6 su
tham gia ty nguyén cua ngudi dan. Chi khi sinh ké cua ngudi dan duge dam bao
thi rirng maéi1 dugce bao vé bén viing.

- Mot diéu hét stc quan trong ctia du an 13 can phai xay dung ké hoach phat
trién sinh ké cho tirng ho gia dinh. Néu chi xay dung ké hoach phat trién dén thon
thi sy ho trg s€ kho khan va khong hiéu qua.

Bén canh viéc t6 chirc quan ly rung dwa vao cong dong va phat trién sinh ké
tai ban du an, can quan tAm den viéc hd trg cac cong ddng 1an can ning cao nhan
thirc vé quan 1y rimg va phat trién sinh ké.

Can phai ¢6 su hd trg phat trién sinh ké, tao ra thu nhap thuong xuyén cho
nguoi dan thi méi phat trién bén viing.
NHAN XET VE TO CHUC CHUYEN PI

Chuyén di da thanh cong tt dep, dugc b tri hop 1y, chu ddo va ding lich trinh
dé ra; Cac can bo ban quan 1y thon Tong Chu 1, 11, can bd cua Uy ban nhan dan
x4 Cdc San va cac ho dan noi doan dén tham quan, hoc tip déu gitp d& va nhiét
tinh huéng dan. Cac thanh vién trong doan nghiém tic tuan theo moi hoat dong
ctia doan va tiép thu tot nhiing kién thirc va kinh nghiém b ich trong qué trinh
tham quan hoc tap. Théng qua dot thim quan ndy doan di hoc tdp nhiéu kinh
nghiém quy bau va tdn mét nhin duoc két qua ciia dia phuong da lam duoc va co
thé rat ra dugc nhirng bai hoc tdt nhat cho viéc thuc hién & tinh Dién Bién.
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Trén day la bao cao két qua chuyén thdm va lam viéc tai Lao Cai cua Doan
can b0 dy an Quan 1y ring bén viing tai vung dau ngudén Tay Bac, rat mong cac
can bd du an nghién ctru, tham khao.

Dién Bién Phu, Ngay 8 thang 11 nam 2010
Diing Thi Thu Hién
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1. DANH SACH (;AC THANH VIEN THAM GIA CHUYEN THAM QUAN
HQC TAP TAI TINH LAO CAI

TT | HQ VA TEN CO QUAN CHUC VU
1 | GOSEKI Kazuhiro Dy an Hop tac ky thuat Quan | Chuyén gia JICA -
ly Rung Bén ving tai vung | C6 Van Truong Du
bau nguon Tay Bac (Du éan | an
SUSFORM-NOW)
2 | BANONAKA Dy 4n Hop tac k§ thuat Quan | Dicu phoi vién du
Hiromi ly Rung Bén viing tai vung | an
Dau ngudon Tay Bac (Du an
SUSFORM-NOW)
3 C)ng OGATA Toshio | Pai hoc Chuo Gido su truong Dai
hoc Chuo
4 | Ong BABA Pai hoc Chuo Gi4o su truong Pai
Masataka hoc Chuo
5 | Ong KURAOKA DPai hoc Chuo Sinh  vién trudong
Shun dai hoc Chuo
6 | Ong Nguyén Sy Linh | Can bd nghién clru, cong tac | Nghién ctru vién
vién Vién Kinh té Sinh thai
7 Bé‘f)éng Thi Thu Chi cuc Lam nghi¢p Trudéng phong Ké
Hién Pién Bién hoachA ky thg?t Chi
cuc Lam nghiép
8 | Ong Truong Vin Phong Kinh té thanh ph6 Pién | Chuyén vién phong
Hung Bién-Dién Bién Kinh té€ thanh pho

bién Bién Phu
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2. DANH SACH CAC THANH VIEN GAP GO VA LAM VIEC TAI TINH
LAO CAI

A. XA COC SAN
Ong: Hoang Xuan Phu: Bi Thu dang iy xa
Ong: Nong Thé Manh: Phé chu tich UBND x3
Ong: Tran Pinh Pién: Chu tich UBMT t6 quéc
B. THON TONG CHU L, 11
Ong: Pham Pa Quang: Bi thu chi bd thén
Ong: LU Van Phu: Truéng Thon Tong Chu 1
Ong: Cao Xuan Quang Chil ho gia dinh thon Tong Chi I
Ong: Nguyén Van Chién Chu ho gia dinh thon Tong Chu II
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