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MUC PiCH CUA CHUYEN THAM QUAN HQC TAP

Du 4n hop tac k¥ thuit quan 1y rimg bén vimg ving dau nguén tdy bac
(Project for Sustainable Forest Management in the Northwest Watershed Area) to
chtrc chuyén tham quan hoc tap tai tinh Hoa Binh cho cac can bd ddi tac 13 thanh
vién cua Dy 4an tai Chi cuc Lam nghiép tinh Pi¢n Bién, Truong ban cac ban tham gia
mo hinh.

Muc dich cta chuyén thim quan 13 nham hoc héi thu thip thong tin, nhiing
thanh qua dat duogc tir lang nghé ctia ban du lich ban Lac va Hop tac xd Dét Tho cam
Chiéng Chau x3 Chiéng Chau, huyén Mai Chau tinh Hoa Binh va du an phuc hoi
rung dau ngué)n tu nhién bi suy thoai tai mién Bic Viét Nam (RENFODA- JICA),
cac mo hinh tréng rimg, khoanh nudi tai sinh, bao vé rimg, cac md hinh Nong - Lam
két hop, phat trién sinh ké, quan 1y rimg cong dong da thuc hién thanh cong tai X6m
Ké, x4 Hién Luong, tinh Hoa Binh. Dé 4p dung vao cac hoat dong dang trién khai tai
cc ban thi diem.



KET QUA CHUYEN THAM QUAN HQC TAP TAI HOA BINH

Thuc hién K& hoach cua dy 4n, tir ngay 9/11 dén ngay 12/11/2011 Poan cong
tac ctia dy 4n Quan 1y rimg bén viing ving dau ngudn Ty Bic da tham va lam viéc
tai: tram dimg nghi 64 Moc Chau Son La, tram dimg nghi Hoa Binh, tham lang nghé
du lich ban Lac, Hop tac xa Dét Tho cam Chiéng Chéu, xa Chiéng Chau huyén Mai
Chéau, Lam viéc v6i so Nong nghiép va PTNT tinh Hoa Binh, Xém Ké xa Hién
Luong, huyén Da Béc tinh Hoa Binh.

I. Thanh phén doan céng tic gdm cac thanh vién: (danh sach dinh kém)

I1. N¢i dung, chwong trinh lam viéc

1. Thim va lam viéc tai ban du lich Ban Ldc va Hop tic xd Dét Thé cam, xa
Chiéng Chéu, huyén Mai Chau, tinh Hoa Binh

- Ban ¢6 117 hd ngudi dan toc Thai. Co khoang 40% sb ho co cira hang ban d6
thd cam va cac do 1am bang tay khac. Tham cira hang vé tinh do Hop tac xa Dét Tho
cam Chiéng Chau quéan 1y hoat dong va gidi thiéu san phém Chung t61 gap 6ng Ha
Van Chic nhan vién ban hang, cira hang duoc du an Jica hd tro md tir ndm 2008. Ban
cac san pham nhu Vai, tii xach, mil, lic tay, qua con, khin, con thi.... Nhan vién ban
hang duoc huong luong trén doanh thu ban hang. Ngay doan dén tham cac mat hang
cua cura hang con rat it vi duoc mang di ban tai Ho1 trg trién 1am Giang Vo, Ha Noi.

- Tham Hop tac xa dét thd cdm Chiéng Chau: Ong Phan Chu nhi¢m hop tac xa gioi
thiéu vé hop tac xa:

+ Thanh lap ngay 7/8/2009

+ Ban dau c6 33 x4 vién, hién nay con 22 xa vién

+ Mai Chau c6 nghé dét thd cam tir 1au doi va da gﬁn bi mai mot. Pugc sy quan tdm
ctia B6 Nong nghiép va PTNT, Du an Jica hd trg khoi phuc va phat trién nghé dét.

+ Cac h5 trg cua dy an: Tép huan vé may co ban (4 nguoi x 2 thang), hd tro may
khau, may Vat s0, mo cira hang ban va gidi thiéu san pham tai s6 49 hang Trong Ha Noi.
Hb trg xuc tién thuong mai, tham gia cac hoi chg. San pham cua lang nghé dua ra thi
truong duoc 1,5 nam. Hang san xuat chi yéu theo hop dong dit hang, chua ¢ xuat khau.
C6 khoang 40 loai san pham do Jica thiét ké. Gia san pham do ban quén 1y tinh toan. Thu
nhap binh quéan ciia xa vién tir 2,2 dén 2,5 triéu dong 1 thang. Chi em ty nguyén tham gia
vao hop tac xa va gdp cd phan 50.000d/ngudi/thang.

+ T6 chie Hop tac xa: Ban quan 1y HTX do ngudi dan bau va trinh UBND x3 quyét
dinh. BQL HTX c¢6 quy ché hoat dong, md so sach theo ddi thu chi, c6 ké toan, tha quy.
Hang thang hop thong qua xa vién.

+ Ban quan 1y xay dung ké hoach hoat dong thang, quy, nim va cong khai vdi xa
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vién dé phén dAu thue hién. Hién tai Hop tac xa chua phai ndop thué.

+ X4 vién chua c6 ché d6 gi ngoai luong.

- Kho khéan gdp phai khi méi thanh 1ap hop tac xa: Xa vién chua quen lam tp chung
va dung gio.

- Bai hoc kinh nghiém:

+ Nguoi dan ty nguyén tham gia.

+ Cong tac quang ba gidi thiéu va ban san pham 1a rat quan trong.

2. Tham va lam viéc tai s6 Nong nghiép va PTNT tinh Hoa Binh
- Cac doan gidi thiéu thanh vién tham gia: (danh sdach dinh kem)
Ong Nhén gi6i thiéu thanh vién cia s& Nong nghiép va PTNT
Ba Thuy gioi thi¢u thanh vién doan Jica cua Bo Nong nghi¢p va PTNT
Ong Hai gi6i thiéu thanh vién ctia doan so Nong nghiép tinh Ca Mau
Ba Hién gidi thi€u thanh vién doan dy &n Jica tinh Pi¢n Bién.

h

- Ong Nhan Chi cuc phé Chi cuc Lam nghiép gi6i thiéu v6i doan vé du an phuc hdi
ring tu nhién ving phong hé diu ngudn bi suy thoai tai mién bic viét nam
(RENFODA-JACA) d3 thyc hién tai tinh hoa binh bao gém cac ndi dung:

- Tén goi cua du an: du an phuc hoi rung tu nhién vung phong ho dau nguén bi
suy thoai tai mién bac viét nam (RENFODA-JACA)

- Thoi gian thue hién: tir thang 10 nam 2003 dén thang 9 nam 2008



- Dy 4n duoc thuc hién bao gém 02 hop phan:

+ Hop phan nghién ctru

+ Hop phan thir nghiém: Bao gém cac hoat dong nhu:

Lam nghiép: trong rimg véi cac loai cay nhu: tre, doi, lim, De, sua....; tu bd ring
tu nhién, cai tao vuon tap.

+ Néng nghiép: trong mot s loai cay néng nghiép

+ Chan nudi: Mét s6 loai con nhu bo, dé, lon, nudi ca léng, xay dung ta thudc tha y

+ Ha tAng quy mo nho: nhu giéng an, bé nude, chudng trai, hd G phan, nha vé sinh...

3. Thim mé hinh tai xém Ké, xi Hién Lwong, huyén Pa Biic tinh Hoa Binh
- Ba Pinh Thi Hong: Can b khuyén nong - khuyén 1am x4 giéi thiéu vé dy an Jica
da trién khai ta1 xa.

- Nam 2004 dy an Jica trién khai thuc hién tai 2 x6m: Xém Ké, Xom Luong xa Hién
Luong.

- Xom Ke ¢6 tépg dién tich: 3.907 ha, dién tich dat nong nghiép it, nguoi dan séng
chu yéu bang san xuat nong — 1am nghiép.

- Cac hoat dong da trién khai tai xom:

+ Lam giau rung: trén dién tich rimg cong d6ng va rimg cua ho gia dinh. Puoc hd
trg 1ap ké hoach, cay giong, phan bon ndm dau. Nguoi dan ty bé cong tham gia.

+ Tréng rung: nguoi dan tu lya chon cay dé trfSng: Keo, sdu, Tram. Gibi, May.

+ Cai tao vuon tap hd gia dinh

+ Chan nudi quay vong: Bo, dé, lon. Puoc hd trg con giéng, 1 phﬁn chuéng trai.

+ Cac hoat dong hd tro: Xay chudng trai, hd @ phan, ti thudc thd y, tdp huan tha y
thon ban.

- Hiéu qua tr dy an:

+ Nguoi dan nang cao dugc kién thirc thong qua cac hoat dong, c6 cong an viéc lam,
tr d6 dén nay khong con hién tuwong pha rung.

+Thu nhap binh quén: 7,5 triéu ddng/khau/nim

+ Ghop phan x6a d6i giam nghéo: nim 2009 x6m c6 33 ho nghéo, dén nim 2011
gidm xuong con 11 ho.

- Céc thanh vién trong doan hoi vé cach trién khai duy an:



+ Thuc hién trong rimg trén dat cia cong dong (dat do x6m quan 1y): Cac ho c6 thé
tham gia duoc thi dang ky. Dién tich duoc chia theo s6 khau trong ho ding ky tham gia.
Trong x6m c¢6 54 ho chia 3 nhom, cac nhom bau truéng nhém, phé nhom. Cac nhém tir
quan 1y di¢n tich clia nhém. X3 vién trong nhom dugce di tia mang, va chat cay tre gia
dem ban va tinh cong dé chia loi nhuan.

- Cac ho tham gia vao hoat dong 1am nghiép méi duoc hd trg cac hoat dong khac. Cac
hd khong tham gia duoc chu yéu 1a cac ho can b, hodc ho qua nghéo, khong cé lao dong.

- Cép vat liéu lam chudng cho chin nudi ciia cac hd nhan ban dau khéng can phai
chuyén cho ho tiép theo.

M0t s6 hinh anh thim quan tai thue dia

4. Tham tram dung nghi QL 6 Tan Lac Hoa Binh

Trén dudng tir Hoa Binh trd vé Dién Bién doan d vao thim tram dimg nghi Qudc
16 6 Tan Lac Hoa Binh.

Tai day doan di thim quan tram, hoi cac can bo tai tram vé tinh hinh hoat dong
cta tram. Cong tic quang ba gidi thiéu vé tram chua dugc tot, moi ngudi di qua nhin
khang trang qua khong dam vao. Cac san phdm bay ban trong tram con qué it chua thu
hut khach hang vao thim quan nghi ngoi va mua hang.



Bai hoc kinh nghiém: Tang cuong cong
tic quang b4, gioi thiéu vé tram dirng
nghi, dat bién bao c6 tram tir xa dé nhiéu
ngudi duoc biét. Khuyén kich ngudi dan
mang cac san pham dia phuong va céc
san phim cua cic ving mién vao ban.

Tram ding nghi rat vang vé. Khong c6 khach vao nghi thim quan va mua hang.

4. Tham va lam viéc tai Trung tim khoa hoc ky thudt lém nghiép Tay Bic
‘ Ong Tan Vin Phong dan doan di tham trai nu6i Nhim, thao luan vé viéc hiy hop
dong nudi Nhim.

- Ba Nonaka trinh bay ly do huy bo hop dong: Sau khi di Iya chon hoat dong nudi
Nhim nguoi dan mai bi€t thi truong ban la kho khan. Vi vay nguoi dan d€ nghi chuyén
hoat dong nuo6i Nhim sang hoat dong khac. Vi vay du an phai huy hop dong mua Nhim.

- Sau khi thao luan 2 bén nhat tri hity hop ddng mua Nhim.

- Ong Phong: Trung tdm da lam nhiéu chuong trinh phat trién sinh ké. ngoai viéc

cung cap con giong, trung tam con cd the cung cap cac loai cdy giéng cho trong rimg,
lam giau rimg, trong cdy 1am san ngoai gd.

- Ba Nonaka: Thong tin 6ng Phong dua ra 1a rat t6t cho dy 4n. Dy 4n s& thong tin
cho tat ca cac thanh vién duoc biét.

NHAN XET VE TO CHUC CHUYEN PI

Chuyén di da thanh cong. Tuy nhién cong tac t6 chirc va bd tri ké hoach chua hop
Iy va dang lich trinh dé ra; Chua co truédng nhom, ké hoach thay ddi nén viée tham
quan tai hién truong khong dugc nhiéu. Can bo ctia Chi cuc 1am nghiép tinh Hoa
Binh va cac ho dan noi doan dén tham quan, hoc tap déu giup d& va nhiét tinh hudng
dan. Cac thanh vién trong doan nghiém tic tuin theo moi hoat dong cua doan va tiép
thu tot nhimg kién thirc va kinh nghiém bd ich trong qua trinh tham quan hoc tap.
Thong qua dot thdm quan nay doan da hoc tap nhiéu kinh nghiém quy bau va tan
mat nhin dugc két qua cua dia phuong da 1am duoc va c6 thé rut ra duoc nhitng bai

hoc tdt nhét cho viéc thuc hién & tinh Pién Bién. q



PHU LUC
1. Mot s6 hinh anh vé chuyén tham quan hoc tip tai Hoa Binh
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Lam vi¢c voi Pai dién UBND xa Hién Luong va x6m Ké



Tham mo hinh trong cay Sua, chan nudi tai Xoém Ké
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Tham Ban du lich Ban Lac, Mai Chau, Hoa Binh
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2. DANH SACH CAC THANH VIEN THAM GIA CHUYEN THAM QUAN

HOC TAP TAI HOA BINH
TT HO VA TEN CO QUAN CHUC VU
1 Nonaka Hiromi Du 4n SUSFORM-NOW Chuyén gia JICA -
Diéu phdi vién dy 4n
2 Nguyén Tuén Dy 4n SUSFORM-NOW Can b Cao cip Du
Hién an
3 Ping Thi Hién Chi cuc Lam nghi¢p Truong phong KH-
KT
4 Bui Nam Thai Chi cuc Lam nghi¢p Ph6 phong KH-KT
5 Lo Vian Trudong Ban Na Phat A Xa Na Son | Truong ban
bBD
6 Lo Van Dinh Ban Hubi Mua A Xi Keo Lom | Truong ban
DBD
7 Vir Sta Tung Béan Tia Ghénh C x3 Keo Lom | Trudng ban
bBD
8 Hang Chong Ban Hang Tr¢ B xa Pa Nhi | Truong ban
Giang bBD
9 Luwong Van Poan | Ban Sai Luong xa Nua Ngam | Pho ban
bB
10 Lo Van Xuan Ban Phiéng Ban Xa Thanh An | Truong ban
bB
11 Mai Cong Huyén | S& Nong nghiép va PTNT DB | Lai xe
3. DANH SACH CAC THANH VIEN THAM GIA LAM VIEC CUNG POAN
THAM QUAN HOC TAP TAI HOA BINH
TT HO VA TEN CO QUAN CHUCVY
1 Bui Xuin Nhin Chi cuc Lam nghi¢p Hoa Binh Chi cuc pho
2 Ong Tho Chi cuc Lam nghi¢p Hoa Binh Truong phong Ky Thuat
3 Ong Tuén Chi cuc Lam nghi¢p Hoa Binh Cén bd phong K¥ thuat
4 Ha Ngoc Son Chi cuc PT Nong thon Hoa Binh Chi cuc pho
5 Noriyoshi VNFOREST, MARD Chuyén gia Lam nghiép
KITAMURA JICA
6 Eiji EGASHIRA | JICA Viét Nam C van Cao cap Xay
dung Dy an
7 D3 Thi Thu Thity | Van phong Dy 4n Jica BO NN-PTNT | Diéu phdi vién Chuong
trinh Lam nghi¢p Qudc
gia JICA
8 Ong Chung Vian phong du 4n Jica Céan bd Qudc gia
9 Dinh Thj Hong | Xa Hién Luong, huyén Da Bic, Hoa | Can by KN-KL xa
Binh
10 Nguyén Quéc Pé | Xom K¢, xi Hién Luong Trudng x6m
11 Ong Phan Hop tic x3 Dét Tho cam Chiéng Chau | Chu nhiém
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