
<KEY AREAS OF WORK>
1. NATIONAL POLICY: Provision of technical advice to the 
national policy making process related to REDD+
2. PROVINICIAL LEVEL:
A. Planning: Formulation/revision of the Provincial REDD+ 
Action Plans (PRAPs) for four Northwestern provinces.
B. Implementation: Planning and implementation of REDD+ 
activities in pilot communes to build REDD+ implementation 
capacities.
C. Forest monitoring: Application of the improved methodology 
for annual forest resources monitoring and reporting.

<TARGET PROVINCES>
Lai Chau, Dien Bien, Son La and Hoa Binh

Local people receiving
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REDD+ is seen as an opportunity for turning Vietnamese forestry into a sustainable sector, which truly benefits the environment 
and the national socio-economy. As a long-term REDD+ partner in Vietnam, JICA and the SNRM Project continue to support 
the government of Vietnam and its people to enable the full implementation of REDD+ at the national level as well as in the 
Northwest.    

JICA Sustainable Natural Resource Management Project (SNRM)
Address: Room 601, MBFPs, Building #2, 16 Thuy Khue Street,  
                 Tay Ho District, Hanoi, Vietnam

NATIONAL POLICY
 Vietnam has been one of the top-runners in REDD+ since its 
decision for participation nearly 10 years ago. By now, Vietnam 
stands nearly at the end of the preparation phase with installation 
and establishment of key REDD+ pillars as defined by UNFCCC.
 Inheriting the JICA’s past experience in supporting REDD+, the 
SNRM Project contributes continuously to the formulation and 
implementation of national REDD+ policies including but not 
limited to the National REDD+ Action Program (NRAP), FREL/FRL, 
NFMS, and others. The SNRM Project also provides technical inputs 
to the ERPD formulation process under the FCPF Carbon Fund.

PLANNING
 The NRAP requests all provinces with forest to develop Provincial 
REDD+ Action Plans (PRAPs) in order to assist the implementation 
of the NRAP. JICA supported the formulation of the country’s first 
PRAP issued by Dien Bien Province in 2014.
 Utilizing this experience, the SNRM Project further supports the 
formulation/revision of PRAPs for four Northwestern provinces of 
Lai Chau, Dien Bien, Son La, and Hoa Binh based on the newly 
issued national guidelines.
 Development of a PRAP requires extensive analysis of the forest 
changes in the recent past, forest change drivers and obstacles to 
forest restoration, existing policies and institutions, and other related 
issues in and around the forestry sector. The PRAP formulation also 
involves a series of stakeholder consultation to ensure the plan to be 
inclusive as well as the proper assessment of its technical and 
financial feasibility, risks, and impacts.
 The SNRM Project technically assists these Northwestern provinces 
to go through this planning process from the beginning to the end.

IMPLEMENTATION
 In the Northwest, forests are at risk largely due to the expansion of 
farmland by local populations. The experience from a previous 

technical cooperation project (2010-15) proved the potential of 
village-based or collaborative management approach as a solution. 
 In each of the four target provinces, a pilot commune has been 
selected to carry out REDD+ activities in order to build capacity and 
accumulate practical knowledge and experience in the PRAP 
implementation.
 In these pilot communes, each participating village forms a 
Village Management Board on Forest Management and Livelihoods 
Development (VMBFLD) to coordinate the village-level activities. 
A team of district and commune extension officers facilitates the 
formulation, implementation, and monitoring of village-based 
action plans.
 The project promotes the village-based or collaborative management 
arrangement, enabled through utilizing the measures including but 
not limited to forest land allocation, forest protection contracting, 
Payment for Forest Environmental Services (PFES), benefit-sharing 
agreements, and livelihoods development.

FOREST MONITORING
 All the above activities are for better forest management at the end 
of the day. Proper forest monitoring is thus important to assess the 
progress towards this goal as well as for law enforcement.
 Under the project, villagers play a key role in forest patrolling and 
violation detection through Village Forest Patrolling Teams (VFPTs). 
VFPTs work in close collaboration with commune-based forest 
rangers by providing initial indications on forest changes which 
occur in their area. Forest rangers and large forest owners are then 
obligated to undertake the measurement and reporting of these 
forest changes using tablet PCs (with the mobile app). 
 The reports compiled through tablet PCs are used for annual 
official reporting under Forest Protection Department, going through 
district, province, and then to national level.

IN ORDER TO OPERATIONALIZE REDD+ IN THE COUNTRY, THE SNRM IS PROVIDING ITS SUPPORT IN FOLLOWING CATEGORIES




