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1. [FLCHIC

A AE (BUF T4 EH) 1%, EEHE 7 7 2 20 BL&ENER TR REWEDO—ST
b, PIEHE (1-6F4) OMBLFRITT T 85%ICxt L, L F1E65%Th V., AKTHIT
FMET6%ITxF L, et 39% 28 £ > TW% (UNESCO/Global Monitoring Report: GMR2009)
ZOXEI RO B & T JEIET2015 45 F TIZ 6-14 F O NLE T3 UE O @\ O JLRES0E 2 5
92 LOBEELZEIT, 2003 £ 10 » FEZEEE T EEMEEE B R  (Basic Education
Development Strategy: BEDS) % % L, BMEHE OILFE FRCHA LM EDORE) ZHEL T
A X8

DIk, SRR, BT ERICE T D L FRERICEN 2 S, AT ISR b bRk
1998 =D 42% 75> 2007 AFIT1X 64% ~ LM L=, L L, AR L LT Bk E, &
7o Rk O MUB RS 21 TR E LT, diEE Ao bidnx, LR v gk 0 5 2
AT, R E L THRORE L~ TH D,

IS OFEICHLT L, T Epx6 EFE BEDS FEhi A KB 5 720 O HA S B iE 08 R
S, [EIBE W /8RS 1% 2005 4F 6 A L 2008 4 11 A KD, % 4 XINZEJH (GEO : Governorate
Education Office) & F722 v & — 3— R MEES (LLF CIP) & L7 T4 A4 XNl +3F
) _EFHE (Broadening Regional Initiative for Developing Girl's Education :BRIDGE) | % & L 7,
BRIDGE i, 4% « HUB{ER EERDOLFHE L RET 2 FREAEET VERET L L2 B
& LTo, HIAGITEL - K - HUIB(ER O =FHNSET 5 L FHEED S A 1> MESB) (k15 6
BB, 59K) ZiE U, FEYROITERE A b, FAGEE ~O MBS M OHELE | FRGEERE D
BEEIR D M1 21T o7, £o. RBRIIIFREZES (R, #2) BRI, FEES
AR UGEF T O E . FEMICHT7--7-, BRIDGE OHE L LT, st Bom (Bt 4
BREOUGE, P - MU O W /IR OB, KESLHIBEROERESR (K70 HE
{b) FENFD BT,

29 LTERURICEEY Y, BRIDGE TRHZE L= BT L OFRMEE ARMEICOWT, HBEEDORD
T AT AVENOBREORBRLEILSEETD L LlroTz, £72. JICA DMIZH FRIERDE 2
EHAMB AR L EERNEBFEE L, ZOXIREENS, (4] ErbiE. [HTF#HE
ME7ey=er h7x2—X2 (BRIDGE ) | O I EFEN 2 S4L, [7=—X 2] 1ZHARB
JFIZ & v 2008 4F 12 HICERR &7z, BRIDGE Il Tix, #EE N5 CIPHERNCALERHT &
Nime R H—WGRON A2 EE L7 F T, 72— X 1 TR SN FRUGEE T VICESX
fEAEET V) OBFE, RO NOREYE KO 78O BRI OREE - bIcfR 2 Bifiin s
T, FETLVOREERZK D Z &2 N E Sz,

BRIDGE Il ®FEMiFTEIZRE L [ ) HEFEAET 5720, [HEEW %L 2000 46 A, &
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MR EM ZIRE Lz, TO#E., BRIDGEII ®PDM (7 =/ h « FH¥ A < U7
) & PO (FEHgHE) IZOWTHEICEL, FF 8 AICITEEE KK & EEE W I — 2
VEPTRIZED RID & MIM RS i7c, ZHUC LY BRIDGE2 1% 2010 4F 1 AIZBAtA L, £
7o #~— VN BRIDGE2 AT ORI & L CTRE SINLD Z & DR S iz,

1.2. BRIDGE2 DAYV A—/"—F, TOSxH FEBELRFRE

1.21. AR —R—F
o HEH
o FAXMNHER (V77 L)
o Hv—UINEER H5M)

1.22. 7aoxzy ~BE

[BRIDGE |Z 5D o e F- ik P HEME I G T D AR E I SGE T 7 /1 7)Y BEDS O A D CTHEH
BliZLoTEEEIND]

1EEE

R UGET T LB A L TV DRI 5 )
1.2.3. B

R 1 TEEEIC L > UKRB SN EEPRYGEE T AN, BHEEL O N — L3t En 5 |
15
o  FERUGEETT MCET oI N HR - LV OKRE LB, EhTiEEED T
TA RTA DR ESNHEEE L OBEEETIZL > TKkRB S D
o BWEEKYGEET NVOEANHEIZI T, SNE OBREE AR LT 5

FRR 2 THEEDOIEDO T, FEINTEN T, EEERUEEE T LV RRET 5

=y
Hlr

e XIBJID GEO (Governorate Education Office:JN#E &) . DEO (District Education Office:
MRABEFBEIT) KOFREEZBERO, FRYGEET VI 5 %&E & BT 5 #
AN T o )

o MR OBFEEIIEMT 2

o KRMUHUIB(EROERM - ITIERP R IND

FRR 3 [ FHEHED T ORERIEB D BEE X FHBFREZTLIRES D] .

=y
Hlr

o VxUF—BHERIE (EEY A MBI DB LmTR KRB LK FHRE
(TR D BATEVARSE) DUCET D,
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1.2.4. RS
BRIDGE Il DR MIZRDIEY
a. WEEH
o A EFiar e LAR—F (ICR)
o R—RT A UEHREE
o FEEYA MRGAOHTIR A RS
o Ux X —HHT— X HfE
o  HBEAHEKBEBIMFRELETNA RTA Yy (FEEEREETA RTA V)
o EMHEE (HHERTIE)
o BT TWMEE (BFEXK)
e TmVxy MNEEETHEE
b. IHEhD AR
o HEHOEMEZEEZD, FHEFKUGEET VO I - FKae/im k-
o IEWETKRUGETA RTA v
o FMEFRUGETET VOFEMIZET H0HE (GEO,/DEO,/ FIKEB=MIT) (2 FFKREL
P 4E)
o FTREFEBRITXLDFRUCEHBEORE, Ffi, KOFHE (2 FRAESF)
o I INLAVUICEIT D RFHABEEFREF v o N— o OFE, Efi, G
A HENRMEIRE N 7 —
ARFRHHE  (K4F)

1.3. 7B Y FOERKE

1.3.1. &RFEZE A% Joint Coordination Committee (JCC)

Il
5

AFRER BT, DR T 0T =y NEROROICRE S, (] ], BRORS OfRkE
EMOWREN S, AERATREE ., - LERBIC IR, RSN 5, ZRATA,
EYSEHFTE (PO) O, 70 Y=y MRkOWER - ERRROMR, £/, 7ov=7 b
S LD EEFEIZ SV TORBER RS NS,

FEE -RIEAE
. BRE (ZEE)
e JICA HHZEF— L5 (RIEZEE)

(A ) [ER
o HEHE REERWE (Deputy Minister, General Education)
o HEHELTHERRE (Deputy Minister, Girls Education)
o  HEEWHERWE (Deputy Minister, Training and Qualification)
o  HEAHHEM AT + A= E (Head of Technical Office)
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o HEEHMBE (General Director, Financial Affairs)

H A
o JICA A = X VU KFTATE
e JICA Hifqz

o JICATF—LFvaFarH b
o JICA AR YE (1 = A L FhRIRF)
HARKMBEEH Y E 47— —20)

1.3.2. EEZEAZ£ Steering Committee (SC)

EERZERIE -, FLBEISCTHEERSN D, REESTIREEFE PO 2HKET
b, KR (ZER), #fifit7 4 2 GHER) . —REER. K FEER. HER. B I UWMH
ROREEBREBEZDERETH D,

75 B A Rk

e HEKE (ZEBEE) (The Minister of Education)

o HEHE MREERWE (Deputy Minister, General Education)

o HBEEKFHERKE (Deputy Minister, Girls Education)
HEEBWHE R E (Deputy Minister, Training and Qualification)
o  HBEEHMA T 4 A= E (Head of Technical Office)
HEEMBRE (General Director, Financial Affairs)

Hﬁr
il
by

1.3.3. ZEEZEE% Implementation Committee (IC)

FMEERITICAA ALK LB LTERNIZREGEZ DD, BENRTn V=2 MNER
?’ﬂ bleD, TRV BRLOMICRT DB OES 2 HRHET 5, £o, EEER

I, EEZESAVOAFHEEZR2IE L THREOREZA Y, LEIIEL, WHEERZIBMN
ﬁ“é:kﬁxfié Do

fiii 75 B 2 Bk
e —EHERE (ZHE) General Director, General Education
o R HEJEIRE Deputy Director, General Education
o L F#ERAIFE Deputy Director, General Education
— B R RIE B 4 3 General Director, School Activity, General Education
o —fXHERFEI Y E General Director, Teacher Affair, General Education
o THERRE (BIZEBE) General Director, Girls Education
o LTHE R THE XY General Director, Girls Education Support, Girls Education
o L TEERMISIY General Director, Community Participation, Girls Education
o LFHERHEIMIY General Director, Study, Follow-up and Evaluation, Girls

A
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Education
e WM& General Director, Training
e & /HEIJEE Deputy General Director, Training
o HfiiA T ¢ AFHEEMY (FH%E1%) Head of Coordination Unit, Technical Office
o WHEFHAN
e HAXIN, ¥~—/LGEO FE
o JICA HfqZ%
o  ZTOfEMNER

2. KA

2.1. EEXAH (£4%)

211 FEREE~OMZSM, g —FREBEFROEA L, KEHESN. BEOHAZES IR
j—

FRUYERL, LT om BiiE, Mk e SO RAFRBRB AR Th 5, BRIDGE 7 =—
R 1M OBERL OB TIL, FREE ~OHILBINL, PR ETEE OHatE, £ 72 LT O
HEENRMIHET LT DL 2R LTS, FIIE, BERFR~OEHEE ORI, FK
BT 5 FHOBESELR L, OV TELERFEZIRTOTH D, O, FRIEE ~OH
MBIMOEEL R D DIFIRZ LN TH D, FREES M T 2%, f4I%. BRIDGE II
IZBWTH e &t PN e B 249,

21.2. HBE®D & ~Oxtan

BRIDGE Il TiX, ZFstFHH DM EOHL LT HEOEDOMHEIZ DWW T bR KRIZ TR,
B3 %, BRIDGE 7 = —X 1 Tli&, KIERLFEFE O L=, RIS, HED
BFOMHEIZHOWTHEONOIENH > 7=, BRIDGE I ZBWTIE, B (7)) FRUGERS)
WZRDlsR%ED VEl, () SHAEDRED V] M EO ZSO58IZRET 2, (7) 1220 T
BRIDGE Il TiX, FSCGEEB) 48 U CakiE, M Ikl o>\, BEFOEEELS%
WZZOEOHEEIX D, T2 (1) 12250 TE, K REICHT H2HEOMEY R REE % 5%
RIEE &, WHED—ER I AT,

2.1.3. BRIDGE 8L UVHELHINER - NRZFKBIZEART S

BRIDGE 7 = — X 1 Tl # A4 AMIZEB W T 4 HEIZE DL EMB 1N FEE S iz, Zhaz@l, %
RYGEDRREFEATEARER M D, ZHER SN TND, ZOMIZEH ., Iz TITEEEL
DEENE R F—ICL VB ERISNTE TV, 2L DERTIE, SRLEINNE/I N
TETEY, ZTNHIEBRIDGE N ZH1T 5 EEET V) MEZIIREFHTHL, 295 L

5
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BlS X0 BRIDGE I 1%, #Z A XM ® BRIDGE #4 # 0B K- — & B/ i 25 6 . BEfFED
G RE A I RIRICIER T 5,

BRIDGE 7 = — X L IZBW L BERHEE XL T FORMIE LS B L7Z, L LR b,
BRIDGE Il {23\ Cidk, £t rlREME DR S L 0 . FIRBIAIC L D EERFEE O IZRRD 20
ZEET D,

2.1.4. BEDS ##&E D FF+— & D

BUR T, PRI AT L D FREE I HOWTIE, o7 v 75 AREEAEEL, BITHER
HHA RTA L LENEBFEL TS, BRIDGE I ZZNHE—2DHA RIA ITH—F
HHDTHDH, WA RTA OO DIGENEL, BEDS OFSFHADHIZALE ST, FY
FEF—LE, ZOMERICIESN T, M K — L 1§25, BEDS HHfHAICHE Sl R —&
OEZiE L., HEENFET S BEDS © BAZEERICHERT 52 L2 BET., FI—MToOR
PRI L HRE L, BRIDGE Il DIE#HE 2 &2 L Ti7<,

215 ZEERICFAITL-EEEREFEEREZ. FREMBMADOALANILTRT

BRIDGE Il ® FA7T HEE T, #—FRUEFBET NV EA T A VENORMNERTHZ & Eikmo
TW5, REERICHERAGRSS ) VN EHAD 2 EZTEEH L 20t bbb, L
LR B REE RIZIE, Ak - 2 T OBEGOMIZ, BREDIERWNG RS, Fhic
£ PREIEE (PR, NS LV BUETHD, K7XaY =7 s TIEABERS TR
FEENFRE & 72 5 K O BIRE (TN < i T <,

216. RFHEDHEZRD. LBELOTWVEREHRET D

A7y =7 bOEEIE, KFHTFOE - BOM EICKRESAD, PREBEEBOF R E D X
D IRPALDBN T FITHRIET 2720, FHlID TEETH D, RM, 2IRICHEEL
o, AHM L. SPECHEL BB N COMESIT 2 i 272012, LT <0 AFLR
FTWEREZRET S,

2.1.7. JSDF DFR%#EET S

HADOMBE X, HRERITA = X FFra )2 JSDF (Japan Social Development Fund : H A4t
RBAFEIAE) ZMFEL. ThEa BRIDGE Nl MITITEH L7Z2WERZA LTV, A7 r Y=
b Tl HRERITA = A BT & Wil L. 225003 FTBEDNE DM DWW TRFETS %, ISDF D5
PRTE SNTHEITIE, T — L%, BREEOEREE L, FEFRE OARICHIZ D,

JSDF #:451%. BRIDGE Il CRIR$ 5 MEUEET L/ HA KT A 2| (23S0 7= Whole School
Improvement (WSI) (GG EE) ORES RITIEHT5 2 &8 TE L9, HlxiX, WSI D

6
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SRR, BIAE WSI 2SR FER O AT ~DEAE L L L THIAT L0 EZ LN,
2.2. fehmrEbicB T AEKRAE
221. WSIETFIOLEERIZHATTOEREESDEENR L

TaY =l MOKINZIE, ICAFEMFEDOIEDO T, HEENRL LT, Bz~ Trryx
I NOERICE D EMARAIRTH 5,

FhiZ 8% (Implementation Committee: IC) [I7' 1Y =7 NEEOHNT L 725 PN ER
XThDH, ATV NCTIEFEMEBZRENM EOEFGINLE ST, . 4 D OGRS A
XNAOM EIZENT D, ey =7 FOKT ETIZ, BERE, A%/, JUNTZRL,
Ihz@l., ZEEDN, FEEET V) OREEKITRPERWVAR - EIRE 722 X9 FRk
THZEE, eV FORVEERIMNTLHDH, ATV MIBITHIETORIM
FIEENCRWT, ERZEDITIRDEERBEFBE THL EMEDTHND,

EEERITIL 2 DOF —LNBHZEEIND, 12 [HA KTA 0 F—L4)] THD, RF—2L4
PRI AT K D WSI Dt —H A RTA L EZRETDONERBEETHD, b 9 DL THf
EF—Lh) ThdH, WHET—LTH—HA FT7 A4 2S5 %, GEO, DEO, F#KREERITHKT
AWHEEN LR EETh D, TNHDF—LOEET, EMEESTZENGMITMIND

ZD2OOF—LAOIEIIMAZ, EFEERIT, HEINCBT L7 0 v =7 FOESERE, &
B FHicH b5, EREER TN EEZES (Steering Committee: SC) & & lRIFHHEZER
2> (Joint Coordination Committee: JCC) 25T A2HBEAEA D,

JCAEMZEIX, Yuv=s FORETET, EEESLEHAEGE2LICTDH, ¥4 XTBITD
BRIDGE 7 = — X 1 OfRBRIZHS & | WU ML ER N KE 21495 2 & 23, JICA HE D E
A
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H Support )
Impleme!'ltatlon JICA Experts < » Governorateto
Committee \ Secure Budget for
A \__SchoolGrant J
| Coordinator: Technical Office 1
| Proposals of 1
Technical 1 . . Revision . (o
. Guideline Training I [ Trainings for
Review “ “ GEO/DEOs/
Committee 1 Team — Team 1 School Com.
I Instruction on . J
the Guideline I
! : 2 ) l
| IC Members \ I Monitoring &
1 MOE General Education, Girls Education, Supgrvh|5|oln of
| MOE Training, Technical Office choo
| GEO Taiz, GEO Dhamar, DEOs Taiz, y | 'mprovement
1 Other Trainers Activities
/
\
/
... _-
M 2.1 EEZEES OB & Hae

2.2.2.

FRUER VX FEEMLICEAT 2THEHSDRE

BRIDGE Il TiX, SFHEDOHHEM S ZM . B, FRBEMRE R T 5, Z OMEITARRILTTH
A= KRL, TN o B & 23 P U CHMLd 5, AIHEDINIEIC HELE T 5 &3,
RE A Lo ToMim (Fiik, A ¥/,
THESNLIHHE, V—7 v a v 7HIIKREDEY ,

RERE, M) ZEOTIET,

MR AR D, B

% 2.1BRIDGEIl O#HHE, 97—V L 3avT—%&

BE-D79 1 mes BT B 21 afE
avd
Inception MOE, MOF, MOE C/P Introduction of the BRIDGE Sana’a Jan 2010
Report Seminar | MOCS, DPs (SC, I1C), Phase Il Project

Taiz C/P, Consensus building about

Dhamar C/P, | unifying the guidelines

JICA Experts
Technical MOE C/P, DPs, | JICA Experts | Technical discussion on various Sana’a Once in every
Review Consultants, issues concerning the unification three months
Committee for | other of the guidelines (will be adjusted
Unifying stakeholders as needed)
Guidelines
Training for Implementation | JICA Methodologies on how to Sana’a Sept 2010
Implementation | Committee Experts, IC | implement school improvement (continue as
Committee on | members, Other | members model based on the unified OJT thereafter)
the Unified trainers with the | guideline, and how to train GEO/
Model experience DEOs/ school committees

of WSI
Training  for | Dhamar GEO MOE IC Methodologies on how to Sana’a Oct 2010
GEO on the | officers members, implement school improvement Oct 2011
Unified Model JICA Experts | model based on the unified Oct 2012

guideline, and how to train

8
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school committees
How to conduct monitoring of
school activities

BE-T-7 1 s T B8 215 Az
vavS

DEOs/ school committees
Training  for | Target DEOs Target GEO | Methodologies on how to Dhamar Oct 2010
DEOs on the | officers, DEO Team, MOE | implement school improvement GEO Oct 2011
Unified Model | inspectors IC, JICA model based on the unified Oct 2012

Experts guideline, and how to train

school committees

How to conduct monitoring of

school activities
Training for Head teachers, | Target GEO/ | How to conduct a situation and Dhamar., Nov 2010
School School DEOs, MOE | problem analysis of the school, DEO Nov 2011
Committeeon | committee, IC, JICA How to develop a school offices Nov 2012
the Unified FMC members | Experts improvement plan based on the
Model analysis,

How to form a school

committee,

How to make activity and

financial reports
Experience MOE, MOF, | MOE C/P, Sharing the experience of Sana’a June 2011
Sharing MOCS, DPs JICA Experts | BRIDGE Il project of June 2012
Workshop implementing school June 2013
(school improvement activities
improvement)
Girls Education | DEOs, Head | Target GEO | Exhibition workshops to show Dhamar Apr 2011
Promotion teachers, School | Girls girls education promotional GEO Apr 2012
Seminar committees Education activities at schools
Experience MOE, DPs, | MOE Girls Sharing the experience of | Sana’a May 2011
Sharing other GEOs Education, BRIDGE 1l project  of May 2012
Workshop JICA Experts | implementing girls education
(qirls promotion activities
education)
National Level | Every GEO, MOE IC, Methodologies on how to Sana’a May 2012
Workshop on Aden GEO, Target GEO, | implement school improvement July 2013
the Unified Hadramout Taiz GEO, model based on the unified
Model GEO, JICA Experts | guideline, and how to train

3. FTikim

3.1.

3.1.1.

K7vy = bTlk, Hifiare (Technical Review Committee : TRC) % Bified 25, Hifitiat
20E. BEKE D DVEAHHA 7 4 ANEEEHD, Bl K —, ¥ A X GEO Z D fhoBi%

AR 1BEEEE

AL FSA U DRFE

ff—1t - MEE DO DEIMRE S DRE
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%z)iﬂjﬁrﬁ#é [RIfRETS T, ?B&E’JBE IZX D WSI A FTA »DfE—I12B L CHdrBLE
SERERETT 5, FREBREERICEVIERINTZM—HT A KZ 4 > (Unified Guidelines)
F77F%VE1*?50

H—HA T4 0%, BEFEOBEEOTA K71 > (547D WSI, UNICEF @ Child Friendly
School (CFS), JICA ® BRIDGE) #EIZBHIH SN D, WA FTA %, BEEVLART D
Me—DIEET A R4 > (FRBI&EE AW WSI A R7140) &L TEREINS,

KA RTA 1%, 1, DEO, GEO, MUEHE A xR L L, FRIIREDOHNTT | K
FIETORE & I, MBMEEOEREHRFENZEND, £lo, HA FT A Tid, DEO X
GEO (T L%, e B L LICHHES RS, #HEH O GEO, DEO (ZXf3 % KIRMAESZ >
WTREET 2D TH D,

Bt aix, U4 R4 00 77 MEFOEBICE K 528, #1423 » Ao —EREOHE
ThES D,

R 3.1 RMRASIOBE

Purpose | 1. Consolidate and coordinate technical requirements and requests from the MOE, DPs and relevant
programs that need to be reflected in the unified version of the guideline

2. Build consensus among all stakeholders to form a single unified guideline to be utilized as a system of
the MOE

3. Disseminate information regarding the progress of draft development, and review the contents of each
draft until it is finalized and approved.

Frequency/ | Once in every three months (actual frequency will depend on the progress of the drafting)
Duration | First meeting: Feb 2010
Last meeting: May 2012 (until the final version is developed)

General . Chaired by MOE General Education or Technical Office
Info. . Basically it should purely focus on technical issues. Participants should be knowledgeable
about the reality of actual implementation and know-how of using their own guidelines.
. Communication from experts through e-mails will supplement the face-to-face discussions.
. Membership should be open to whoever wishes to take part.
. Non-technical negotiations /coordination should be handled in the donor coordination
meetings.

Participant | Invitation for each meeting should not exceed about 20 persons at one time in order to keep the discussion
efficient and focused. In case there’s a need to limit the invitation, persons with the most appropriate
experience and knowledge will be given priority. All the participants and parties who expressed interest
will be informed of the minutes after the meeting is finished.
(Possible participants)
Chair: Representative of General Education of the MOE
Coordinator: Technical Office

. MOE, GEOs

. WB, BEDP PAU, UNICEF, GTZ, DEfD, KfW, USAID, JICA

. Independent international/ national consultants with relevant experience

. NGOs

10
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3.1.2. %4 X BRIDGE MOREIZ[ T71=i50 - BRI A D4

BRIDGE2 TiX, # A AMBME IS 5 BRIDGE OHER & HEICHE T 5, k8 -
MBI AN BT 2D 2 SUCESRZHTH  (7) TREF» BN, BEL ORI RTT 5T
FHESSCIEE, (1) M DELOVERICRHT 2 TRiEE, £/, 72— X 1#& 7% BRIDGE
DFRRPOFRE, 7 = — X L TRHES OEANES VAR L, LIS U THEIN R A 37
945,

3.1.3. BRIDGE ETIL.EENDHRE

5 A ZJNTD BRIDGE DR A 347 L #it—1b - IRHEL A % 720D L Y B\ BRIDGE £ 7 /v
REFFTT D, SN2 %E BRIDGE €7 V&R b NIHE LN, Hi—HA KT
YOREDEKCGEERA Ty M ERD,

314, #—HA FS4 VICRBT HHINDEE

BAEE - ITBEIC BUOFERESR N E T 1 7T A EE LI-REBO B 5 HEE . %4 X GEO
K OB K — (4R, UNICEF, GTZ) DOBfR#E Lo, BATOHA RI7 A4  ORMBERZ R
WY A - BEAEL T A BT A AR E N D R X HE & igim LIPS 5,

3.15. #Mi—HAFESA4>DFRZ T FRAK

FEMZEBRDBHR—TA RTA4 U EERT 5, FEMEERIT, HIFRFISIZENT, i—HA R
T A BB OEBIRN A HEECEE NIt G 5,

A RT4 v DOERIT, HiFRAEDO L Ea—0R b, M cRALE Uk - &
R&EMD, #i—HA RTA LV ERPOEEIITIERE (VAT L) A RTA 2 ERDEBIET
Momh Th o,
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Technical Review Committee

For the Unification of the
Guidelines

BRIDGE Discussion 4@ Discussion
Guidelines Review Re view

FMC Bylaw
CFS Guideline Draft Draft \Y/[e]3 Uiliif
WS Guideline » Y 3 Approval Guidelines
Other Guidelines Year 2 ear /Mode|

Modified

Lessonslearned W71 4ER T AP Lessons
from BRIDGE and |_ eeeee d L eeeee d
Other Programs

A

System
Guideline/
Model

BL#E—HA RIAUELIVEENA RS54 U~DER

3.1.6. 44 XM @D BRIDGE #&#nDiEiE

K7 NTIE, ZA XN B IZHERE ST 5 BRIDGE D i 7 — A & BB g & L
DB\, EERCHEAET A, $7. 72— R 1OBKROE=X ) U7 BB L. FikE
FEERORERI A X7 NRAESREMIZEET 5, B LW RSCHGN 2155,

3.1.7. #H—HA R4 VIZHT H2HEEARZEEY &+

RKIFavxs FTlE, BEBIZLDM A KT A kT 58582 nlRE72 R 0 BB Y £
F5, KBOXAILTNT. i—HA RIA L ORFEHEEIZE L D05, 2012 4 6 HEO K &
DoFERLLET D,

FRMBERLE, WAL RTA UNHEEEI KRB INIZEEE S (Decree) 2LV JEMT S Z
Lz RRT,

BRI WTIZ, PITIERDZTA RIA RS L TWA, 29 LIREEN S . ERo 4
A9, PRI L AR E T 0 7T AT, R CZOEET A KT 4 0205 L 57k
RBICES Z R RUTHS, ZHICXVENO ey 27 NERODEMEITE Y. £-#F
AIZXDMEEED X VRMICRD 2 LR TE 5,

32. HE2EEED . Fv—I/ILMTORITEEL=feHMALE

3.21. AT—)LNICHE T AHMERTEDET

PRI HT AR R M OV DB BRI I FE S & . 72, BT, GEO BMRE Lo L. M
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PICB T LT T VO NGB EZRET D, OB, MOERMEE B RERIEOHERIC 1
SRET D, TREBL, 7nY=r MOXDSARFM, BIfRE OBREISHE KL O AN & i
W D, £z, V=7 METEROYMGHEIZHT S, IMOTHMBE TOaIy M AV &
AfEIZ L. b &2 BRIV AATEAEIE (MOU) & Lz LTIz %Y %,

BESCHITIE, JCA RN X 2 MBCEILOREE & 71k CRHER, FRER e A, FLARRRR
FIEE) L& bIc, MBS X 2T BE CO BRI T 2 v b A > kRO R BUF OS] -
a3y R RV RMIONWTH BT S,

XIBREE GEO & DX FhZ M U T#RIE SN D, HARBUFIIZL 2 - IR ZH CREEZA L TEY
ZOBURD DRBREGEEITIL JICA A T A VNS LY —EOHIRPfH S D Z LilmDd, 4
mid (7)) KFEROHGERE H~— VTR LRET D2 L, (1) F~—AHRNNLHFEY T
EHHHICHD Z &, (V) HIRDHENEN S OB NPT LNV ARIIH RN AT LD 3
RPBEEETORD, £OET, MEEIIRO X O RBRNORESND Z LI D,

o TR, MOVFKRDOALIET HHIX D GPI MRV 2 &
. [LB%) MIERE7: DEO DER
o RRFEHET — LDOFKEIZHIA X 72 DEO OER

XBIZIE, GEO IZ & IR BEBPIRESND, K601 % 6 HiNOETET HRIALTHD, ZD
&R Z, JICA A T A TN EAE - IR AR L. JREBHEET 5,

3.22. EMFERIIHTHH—ETILOEAHE

EMEESITH LT, Hi—HA RIA TS WSI EF L0 AT AHER I+ 5,
MHEIZ3 HREEO BN RIAENS,

¥, EMEESZEITIL, H#Eo BEDP Whole School Improvement 7' & 275 %2, UNICEF
DCFS 7Fm 7T AN b—F—L LTHE LIERRELH L, PRIEEUGEET VIS D4
&R & L CORDBENCAMDB DS, HoE2TLE L TMOEREES A A—~b AR %
JRD K E LTART v ZADOBHIZ A 7 N — T % M5 LT WSIETF L OREE KI5,

WHESRRT T AR EANEME P LT 508, FREATLOHEE A A—bThZNOM
RERDLEFED,

3.23. A7—I)LM GEO ~DH—HA K54 VEBAHHE

K — VN DOHE I FROERWERE S (72— X1 TO BRIDGE F— A ICFY) MR &
N HEBRFEREBEESNTLERY HHICHLTH A KT A4 v OEAWHE % FElii 5,
WHE DN, FRIEESET T VO E HFESRLK FHE ORI OV TOWHMEIZIN .,
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DEO |2k} 2 WHE D SEhE HiE I3 2 0HE (TOT) L& FEn5s,

AWHMEIL, Y F 7 OHEE TEMT D, GEO DREAIM EIX, WSIEF/LDEA « Efid, 4
DEETH 5, FZ GEO 23, WSI EF LT EINDHAR b4 - 7~y7°9*”0>§+¥%ﬁ§ . 3@8@@%
fELCRTHIENEETHS, GEO DFRES M LI, HHEDIZNZ, BEEOEMEERIC
H¥E, a—F 7LD QT 2@ U EmT 5,

% 3.2GEO HHEHEZE

=g FEYY B EL 0
Day 1 - Introduction to BRIDGE program and girls - The unified Implementation
education promotion guideline Committee

- The review of the experience of the phase 1 in Taiz
and of the similar kind of programs in Yemen

- Introduction to the Guideline

- Structure and roles and responsibility of MOE,
GEO, DEOQ, School, parents.

Day 2 - Understanding the school improvement plan - The unified
- Understanding the financial processes and cash guideline
transfer mechanism
- Discussion
Day 3 - How to monitor and support the school - Training plan

improvement implementation in schools
- How to train DEOs and School Committees
- Schedule for the next year
- Discussion

3.2.4. DEO ~D#FE—ETILEAFE

WHE &2 7= 2~ — /UM GEO FAGEE EZR BT, %15 DEO O EE T — ATk L
THEHEL AT LOEANHE % i T 5, HEMFTF— AL, HEREBEES LT, ZOWHE

Fhit & XHET D,

DEO (%, FKSEFIHORE, I, WMEOEHBREZ AL T HEER&EEIZH 5, DEO O
YEIL, FRICB T DEH OESHERS, FHRRE, Ehn, S FIEROSR, BRI O
SRR ] ORI & 7= %, —F7 GEO 1Z. = 9 L7- DEO DR ZATOKIBICH =5
NG &R D,

BB, 72— 1 ORBLOEMFTHTEICLSE=4 Y 7 BELREFHIET D, HEDS

MEREIZHTZ > T, HFEEOEXIAHLEZHEIC AN TEGRR EHEEZITI DO ET 5,
SNE X4 DEO 76 3~4 A FREZE L, WHESY X GEO 24 ET 5,
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% 3.3GEO HEHIEZE

HiE = &M Ead]
Day 1 - Introduction to BRIDGE program and girls - The unified GEO,
education promotion guideline Imolementation
- The review of the experience of the phase 1 in P
Taiz and of the similar kind of programs in Committee
Yemen

- Introduction to the Guideline
- Structure and roles and responsibility of MOE,
GEOQ, DEOQ, School, parents.

Day 2 - Understanding the school improvement plan - The unified
- Understanding the financial processes and cash guideline
transfer mechanism
- Discussion
Day 3 - How to monitor and support the school - Training plan

improvement implementation in schools
- How to train School Committees
- Schedule for the next year
- Discussion

3.25. FREESLMAITHHE

FARIRDBRAMARFIZ, DEO 1L GEO &I LT, FRER., FRY VT NAU—D1— (EEEH LY
B RO EER MR E LIEHEZ R T 5, FRELFR Y VTN T — I —% kR E L
HHEIL. (7) R, Ba, KOFRESORE, (1) FROMAR, A0, (V) P
WERTEOKRE, Fhti, K OHMEEERE ERAR LT 5,

H oDl FREESERNR L LIEHHETH D, AHEIL., ARG EFI2H 5 RE, B2,
KO T VD — T —Z %512, WSI T 7 /U 5D < ERcE g a8 LB R je h oh F &
M5EDTHDH, BRI, FREESROE T, Fhi. 28 & OGS ZIER 7 EDNHIHEN
RIZEHEND,

BFREBEIDLIL5 4 (FREESE. SitE. R&RF, BERE. FRAEK) 320
T 5, WHESEIZIEZ, BREFEGATH 23 GEO BNHEE XD,

£ 3.4 EFRE. ERYV— VY ILT—H—RAITHHEDHE

=] FEYY e B0
i
Day | - Introduction to BRIDGE program and girls - The unified DEO, GEO
1 education promaotion. guideline Implementation
- The review of the experience of the phase 1 in Committee
Taiz and of the similar kind of programs in
Yemen
- Introduction to the Guideline

VEREFEBROFMICOVWTIL, EMEEXORFZE L, META FT7 A4 ZTHLMISR D,
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- Structure and roles and responsibility of MOE,
GEO, DEO, School, parents.
Day | - Understanding the school improvement planand | -  The unified
2 the process of implementing it guideline
- Understanding the financial processes and cash | -  School
transfer mechanism improvement plan
- Understanding how to promote girls education format
Day | - Analyzing strength and weakness of schooland | -  School
3 identifying steps to improve the school improvement plan
- Drafting a school improvement plan format
- Discussion

& 35 FREEIFATTHEOHME

=] FEYD it EAE T
=}
3
Day | - Introduction to BRIDGE program and girls - The unified DEO, GEO
1 education promotion guideline Implementation
- The review of the experience of the phase 1 in Committee
Taiz and of the similar kind of programs in
Yemen

- Introduction to the Guideline
- Structure and roles and responsibility of MOE,
GEO, DEOQ, School, parents.

Day | - Understanding the school improvement plan - The unified
2 and the process of implementing it guideline
- Understanding the financial processes and - Draft school
cash transfer mechanism improvement plan
- Finalizing and agreeing on the school’s - School strength and
objectives for the next year weakness analysis
Day |- Drafting components of the school - Draft school
3 improvement plan improvement plan

- Finalizing and agreeing on the school

improvement plan among Council members
- Confirm the schedule for the implementation
- Discussion

3.26. MEROEHIEE. FRVEFFBEOLE1—. RURKRE

STRFLIRAER] US$2,500-3,00 FREE DA 252 ). 2N A FRUEFINC R TS, FR8
B4 AR 10 H~11 HEIZ%4 SN % (BRIDGE Il O#If o 34E/]) . FRBIAR &I TR0
RETHEITAOMREICEREXS SN, JIICAHMAEF— AN ZDOEREFHREITHI5,

GEO. KUFDEO 28, MK a4 5, BEEOEMZEZERS (IC) X, GEO, DEO #Z#7
DAL D, B=A Y U kil U BRI, PRI A& O Y 2RI R, DR
GV A AT 2 EEREH TH D, GEO DR/ < LT, @MU F KR, TR & DY)
I EEAEMRAET S LIEDEO ICE o TTTKEH LW TH A H, [AERIC, DEO OXfER
LT, FREESVEAEER ST T, +oIcied 52 LB LIZ< VY, WSIHET L
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&> T, WEIRE=FY V THRBEILERTRTHL LERD,

BRIDGE 7 = — X1 DORER LV  T=H V) VT OHEEOHZIIRDOEY ThHH,GEO ZESIT
BARAE 2 [IFREES DEO #3414 %, DEO OF — Ak, K 1-2 » HIZ 1ﬁi%ﬁ%&%ﬁ%
T 5, FEHEEAEMMEE ST, 2-3 0], HOME THEMN (X~—IN) &34 5,

B, BBER LM EIL, £9°. GEO V&R T S, ZhEW T LT, JICA O
HANZHESNW T, MBREZEOBRAMZF 2 v 7T D2MERD D, o T, MBMEEDRK
M7 AGRIE, JICAEMFEF—LN5252 L 75,

AW 2 R FHLEOEH 23 0 I LA SN HE I3, SRIEEdR 4 s D, ]
BT LTI, ENRIRE L 25A b H D,

3.27. FREEREICEHIIRBRAEFEI—V a3y TOEE
BRIDGE Il TiZ, #HEEEEEES LHE T, ¥~— MBI aRR2E+T2V—r 23

yf%%%ﬁéoﬁv 7 oa 7O HME. WSIETFLOEBICETT A8 LW E RSO3 5
L BREICEAMT AL TH D,

3.3. HERIBEERE : kFHEHEIIHMNSEENR L
331 P A—BEEOT—RUIE - SHTRENDIEE

BRIDGE Il Cix, E., ML~V OfF L OEEFRICE S X, 4/ = A O 1EHE OB EH
RO MO = ¥ 5 o (37 A

[FERIZ, BEALTHER %ﬁmi@m%ﬁkbf\Wﬁ%%%ﬁﬁ%-%ﬁ%ﬁ\mwm
(1) LFHEEHX v =BT 200, FHE, SEE . KOFHBZ W TORES) & #R5R
ZOWTHHRT D, 0w, BFEE (GTZ, UNICEF %4 & 1) ~DOmEREEITH, £72.
HEAIT EMIS DEASINHEE OMFHERINEZH O BEALHM L 2> TWVDH, 2D
EMIS IZOWT HIRFIRIG & T 5 et & 5,

332 TFHBEHEFTHDODY YK TSUVT4ADLE1—
BRIDGE Il Ci%, CHEAFAESCEMRE I+ 2 mEAaE 2B L., K FrHEDHICBITL 7 v R

?7%4%@%@%VH1%#5 itJ&A@@I(Wziﬂkx§/%77ﬁﬂx&/
DA AT LGEE) IZBT DL FHEHEICHFIH L E=2—L, BRIDGE Il O&% &5 5,
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333, XTHEMETHNNvr—CDHE - HE

LTy R T T 4 AD LV Ea—%FE 2z, K70l FTlHE., BROEE EHE T A
AENAZEHZBRE L kFHEHMED HEEH Xy r— ) O E XET 5,

GBSy =) 13, BRa RiEENC SOV T, BRY, BEL 25BN, FIRZPRL, RIS
Lo THMYRLT, BTEDbDZb¥T 5, HEEI Ny =) FRHERTE DL,
T Ly FHDLVETA RTA DR TILEL, —HA BT A > & RRHTH R B AT
EREAR

WEEh/ X r— ) OF—%1%, BRIDGE Il OFJFERE CTITEKT 5, o, X~—NT
DFRBURE & OWiEe., TOMEONT-H 2 E 2. LERYGT 2T,

334, EFREMETH, BRF v UA—DOHE, b,

BRIDGE Il TiX, ZHEE K FHABROLFHEHETE), R OEIF v o — o OFEMGHE R
ExXET 5, FMEIATFEHERE OW#EL2E URESN S, BRIDGE TRIESNIZX v T
72— 7<), ROA v ¥— [Educating girls is your religious duty | Z7&H4 25 Z & A3 HESE
Ehb, FAAFT o7& LTUE, 794, TLE, Hill, E27 TOLESENEESh S,

335 HFHEHEICETIBBRAFTI—V a3y TOER

BRIDGE Il |Z351F 5 & B EHMEE T ORBRLBENZ DWW T, #E . GEO, DEO DRARE %
RHIZ, U— 7/ay7%%M¢éo%tyﬁkLTi\ﬁﬁéu 5L HEHEEY v
N—= | FR LAV ISR T ARSI ENE X b, KRU—2 v a v 7 iE, JICA
MEF— L DOZREZT, BEEARTHERPHMET 5,

34. ZFTOHDEE

341 R—XASA4VHEE

BRIDGE Il TIIXN—AT A VHELZFETH, N—AT A Vf&IX. v =7 BB T
DI FHE FRGEE ~OHIES IO B 207 L AHREEE AT T 2B ET 5,
AKREIL, vy 7 FRRFEESICERT 5, BT — X OEIRICES 2B <N, RS, EW
T HINE L LT FICEE 5 2 5 BERNEMECHET 5, ZORERA = A ORES
HICEFET A, TOREBIZHIERDOA > ar « Li— MR LT,

3.4.2. A—ILMIZHEFRIRRLTRAE

N=ATALEO—IL LT GERENRICEED AR | F~v— AN OB E ST 5. A
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ARRIT, BERGE, W OB EAN 2RI Z R4t 5,

HI

34.3. XAAHE (XFHEMERK) DX

BRIDGE Il Tix, HHFALBREDO I U v X —3— N2 HRIZIRE L, RRUHEZ LT 5, WF
BAICE>TIE, BAROHERIE, FIREE, FTHAROEROERELZSEE LD, BREE
DERILDARIZBNWTEELRDIFEHEFZATHLL ) ZERAHMEDOEIRE 72D, FI-AHEAE
I, AHEZB L, A AV OHEBEEIRZ R 2B A0 00D, oG5 2 8725,

JICA LHEEOW#Z @ L CTHHMEL IR TE SN D, JICA IFHHEADBREEMZFEL., Zh
_%o%ﬁﬁé#ﬁﬁéﬁﬁ%gmﬁéoﬁ@ii_@@ﬁ%@&#ﬁ%bméhéo%ﬁ%
4 r AREORYMEZET 5O THENLETH S,

3.4.4. 2ELANILTOHFE—ETILOEATE

3R E 4 FRIZIL, RELVALVOR—FKRUEETT VOBEAHEL T 5, APHEIZEN
2TD GEO, KU/ D DEO x5 & 45, AWHED HAYIL, GEO, DEO IZXf L. #—%
WkEET A0 AN, A, BAFE, T=2 ) P HEERM T2 81CH D,
3ERDOHHETIL, A = AENEIMND GEO Z2x% L4725, £/, 4 FROFHETIL, 3FEK
DOHHEIZZB I LT GEO O, #H—FKUGEE T /L0 AIZFEMAY 72 GEO x4 L 4%, A
HEZAOREL, 2O THREELZET 2EMROL 2NN YT 5, AR LD
REME S D DEO H ANHEIZZINT 5 Z E RN ESND,

345. TURSAVERE

RK7vT 7 bOAFRIZIE, =2 FTA VA ZEMT D, FRRER, ~—2T7A i
FERDOANE L 725, TORE, LFEES, Ml - AROEMAR . BEOENNE, FROE
EASOHIEBINEOE T, EORETa Y 2 MPEREEZ GO0 EETLIZLICH D,

A DI & LTiE, ERT VA 2T 5, TRbbRIE LA T 22 812

LV, WRERRY Tn Y=y FOREETRT T 2 2 WET D, AREIE, N—R2T A A
[FERIZ, JICA IR TF — L DEBD T, A = A L OPFESMICEFEL TEET 5, HEREEH
(I R —IZ B IR AT D,

346. &R

[
=5

REZER. RU JICAFHERE RIS

Skomy . ARFABEZEESIT, A7 eY ol MEEEET A -OICEBEINS, HAMIC
VT R B S LD, JICA B EUASE N LA N A = A 23R L7-BRIC b B S 5,

if: JICA AERIC X 2 HFIEHII 2 3 AR IRIC, #& THERHEAS 4 FRICETR S TV D, BHMET
FEEEEMERS LW LT, 2haRA 7Rk 92 (2 02 HE(R & iRt b2 %
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4., JEENETIE
A7 =7 NI, 2010 4 1 HIZBRME, 4 EBOIEEBH O, 20134F 12 AICK T T2 TETH D, FHERDERITKRDOEY

14K 1 2010 4F 1 H —2010 7 H (7 » H)
24K 12010 4F 9 A —2011 47 A (11 » A)
3R 12011 9 H—20124-7 H (11 » H)
4K 2201249 H —2013 412 4 (16 » A)
% 4.1 BRIDGE2 jEBIFtE
Activities Year 1 Year 2 Year 3 Year 4
3 4 2 3 2 3 3 4

1 Hold Technical Review Committee Meeting to Discuss the

Unification of Guidelines and Review the Drafts X X X X X X X X
2 Analyze Legal and Financial Structures in Taiz to Support X X

BRIDGE
3 Design Improvement of BRIDGE School Improvement

Model
4 Collect Lessons Learned to be Reflected in the Unification
5 Draft / Modify Unified Guidelines
6 Monitor Progress and New Challenges Arise in Taiz X X
7 Obtain the Ministry’s Approval for the Unified Guidelines X
1 Develop Detail Implementation Plan in Dhamar < X

Governorate
2 Train IC Members on How to Implement the Unified

Model
3 Train GEO Members on How to Implement the Unified

Model
4 Train Dhamar DEOs Members on How to Implement the

20
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Activities Year 1 Year 2 Year 3 Year 4
3 4 2 3 2 3 4
Unified Model
5 Train Dhamar Schools’ School Committee Member on
How to Analyze, Plan, Implement, Evaluate and Report
School Improvement Activities
6 Monitor Dhamar Schools’ Progress, and Review Plan and X X X X X X
Report
7 Hold Experience Sharing Workshop on School
Improvement
1 Analyze Current Data Collection Capacity of Girls
Education
2 Review Good Practices of Girls Education Promotion
3 Design / Modify Girls Education Promotion Activity
X X X
Package for Schools
4 Plan, Implement a.nq Evaluate erls Education Promotion X X X X X X
and Awareness Raising Campaigns
5 Hold Experience Sharing Workshop on Girls’ Education
Promotion
1 Conduct Baseline Study
2 Conduct Situation Analysis Study in Target
3 Conduct Training in J
onduct Training in Japan X X
4 Hold National Level Workshop to Promote the Unified X
Model
5 Conduct Endline Stud
onduct Endline Study X X
Joint Coordination Committee (JCC) meeting X X
Mid-Term Evaluation Mission X
Final Evaluation Mission
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IR

1. EhiZE% (Implementation Committee) TOR
2. HeffikiEt4es (Technical Review Committee) : FERE & HH A%
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