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Presentation Outline

• Project Information
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• Project Activities on Quality Assurance 
• Why is Quality Assurance important?



Project Information

•
 

MoH/JICA collaboration project 
•

 
Duration                                                        
June 2007- May 2010 (3 years)

• Project Purpose                                               
The establishment of National Laboratory 
Quality Assurance system accordingly 
based on ‘Operational Plan for the 
National Laboratory System’



Project Information (Continued)

• Project Counterparts                                           
Laboratory Services Unit in MoH                       
University Teaching Hospital (UTH)

• Project Targets                                                 
University Teaching Hospital (UTH)                    
3 Central and 7 Provincial Level Laboratories 



Programmatic Context
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Project Activities on Quality Assurance
• Focus on Internal Quality Control
• supervisory visits started in August 2008 and 

they are conducted to the target laboratory every 
quarter

• The supervisory team is formed with UTH 
laboratory and JICA Project staff

• Activities in the supervisory visits 
– Monitor the performance in the target laboratories 

(e.g. testing operations, use of the MoH IQC Forms, 
laboratory management)

– Provide technical supports
– Send feedback reports to the target laboratories  



Why is QA Important?
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Ladies and Gentlemen 
Thank you for listening
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