PROJECT DESIGN MATRIX

Project Title: Project for improving the Surgery Schedule in the national medical center Movember 20 in Mexico.
Project Period: July 2018 — June 2020 (2 years) Target Group: Inpatients who need surgery Direct beneficiaries: |IS5S5TE

Final beneficiaries: Patients of the |IS55TE

MNarrative Summary Objectively Verifiable Indicators Means of Verification Importan Assumptions
Owverall Goal: 1 - The number of people operated per day should 1 - Monthly and annuwsl report of
The number of surgeries per day is increased in the hospital incresse from 27 in Juby 2012 to £5 by June 2024, the surgery coordination
2 Increase the surgical imdicator that currently stands 2 - Annusal medical report
gt 1.88 surgenes per day af 2.5 surgenies per day by 2-1 Monthly and anmual report of
June 2020, and 2 in Jume 2024, thee swrgery coordination
Project Purpose: 1 - The percentage of occupation of the operating 1-1 Monthly and anmual report of # Matural disasters do  not  happen

The management of surgery Schadule is improved.

rooms showld incresss from 37.5% in July 2018 to
62 5% by Jum= 2020

2 - the mumber of days for surgeries in each field is
miore tham 1 day by July 2020.

thve surgery coordination.

1-2 Report project monitoning.

2-1 Monthly and anmual report of
each coordination by specialty and
surgeries perfommead in each
specialty

2-2 Report project monitoning

(Earthguakes, for example)

# Do not have many urgent surngeries not
considered (transplant surgeries)

# Piake it & prionty program for the hospital
management

Outputs:

1 - An appropriate Mo, of staff are assigned to the surgical ares

2 - Burgical staff understand the importance of not canceling or
delaying surgeries

3 — Beds are availsble for pafients who took surgeny.

1 At least B0% of the surgical equipment must be
cormplete in all the operating rooms by June 20200

2 &t least 230% of hospital staff (nurses. administrative
=iaff) understand the importance of not delaying or
canceling surgeries per day by June 2020,

3 At least 30% of beds are available for patients who

took surgery every day

1 Monthly and annusal report of the
coordination of human resources
2 Hospital Queslity Questionnaires
2-1 Project moniforing report

31 Weskly and monthly report of
the admission and expendifurs
coordination

3-2 Project maonitoring report

= Contracts with suppliers are susfsined as i
=

= Al the opersting
equiprnent is functional

room  biomedical

Activities:

-1 To conduct a bassline survey at the beginnimg of the project
1-1 To review human rescurces assigned to the surgical ares
1-2 To conduct a meeting with anesthesiclogists, nurses,
siretchers, and cleaning staff to identify the appropriate numbsr of
personnel neadad in the operating rooms to meet the goals.

1-2 To review the cument surgical schedule to clamfy which
operafing rooms are nof being used and at what fime
1-4 To request the swrgical specialties to estimate mumber of
Surgernies per WEE and per rnonth
1-& To camy out 8 mew surgical calendar taking into account the
swrgical nesds of each specialty and the newly recruited
personnel.

2-1 To hold weekly meetings with the staff of the different shifis {o
raise awarensss and listen to their complaints and suggestions
2-2 To hold monthly telks eplaining the importance of not
canceling or delaying surgeres

2-2 We have to do a guestionnaire to messure the number of
hiospital staff who understood the message about the importance
of niot delaying ar canceling SuUrgenes
31 To have constant and effective communication between the
zurgical area amd the coordingtion  of  admission.
3-2 To have a well-established pre-egress system to know which
bieds will be availablz in the following day

Inpurts:

MNational Medical Center November 20
1.Project manager

2. Worker personne in the project

3. Cffice space

4. Costs of implermenting the project

Direction of the ISS5TE
1. budget to camy ouf the project

2. Monitoring of the project in semi-annual govermment mestings in the General Direction

Building or in the Hospitsl
3. Cost [ benefit for the institution

Pre-conditions

# Approval of all directon staff of the
ISS5TE

# Approwal of the director and assistant
director of the Medical Center 20 de
Mowvember

# Mecessary budget is allocated timely




