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A New Health project is Launched at the Ministry of
Health & Social Welfare (MOHSW), Dar Es Salaam

he Ministry of Haalth and Social

Welfare (MOHSW) and Japan
International Cooperation  Agency
JICA) hawe launched a ocountry
wide pmoject  called “Regional
Feferral Health Marnaganent Projact”
(March 2008 - March 2011). This is the
Tanzania-Japan Technical Coopetmtion
in Capacity Development for the
Fegional Referral Health Managanent.
(TC-RRHM).

Thepropcthasagreatmleinsupporting
the reforn process betwesn the Cental
ioverrment and regions and work
Dzether with other stakeholderswho
focus onstrengthening the functon of
the regional government

The TC-REHM comnes as a fdlow-up
of the MomgoroHealth Project (MHF
A01-2007), which was JICA  Technical
Cooperationsupporting strensthening
of regional and district health systems
thiough managerial capacities. From
here, it was learnt  that, the EHMTs
was a bottlenedc of the poliey of
Developrnent by Devolution (D by D),
espacially forem powering CHM Trand
local comrm unitiss through  capacity
Developrnent.

“The TC-RRHM is a precious
program and  is here at a right
moment”. The Chisf Medical Officer
while in Iringa deliversd a very
fruitful message to Members of the

Dr. D.M Mtasiwa,
Chief Medical Officer

training wiorkshop on Leadership and
Management on 26 November 205
in Iringa. He recommented  that, all
trainses should try to have a practical
image of how to apply the learning at
their own wotkplace, He pointed out
that CHMTs continue to be the focal
in delivering health services, FHME
must coordinate so that CHMTs can
tunction properly The roleof MOHSZW
istodiractit, em phasizingadllabomtion
at Fegional Secretariat He further
pointed out that it i important to
wiork with Social Welfare officers as a
tearn. As the local government reform
evolved, the mle of KHM'E has being
shifting, from health to management.
In the health sector reform, the
strongest impact is found on RHMTs.
The mle of FHME is to elaborate/
interpret  paolicies, monitoring and
providing  technical  badkstopping.
That is ‘ocmmander in the field”. Itis
important to understand the terms of
references (TOR) of RHMTs and that
managament is a full-time job. “Heaszs
Work asa team.”
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Far self-reliant health syserms
developrment, the projed gands as a catalys -
a change agent to harmonize the resources, build
the individualiorganizational capacities, create
riem values and hence, innovate overall
( performances , through a decertralized by
ranagement (0 by 0.
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Observation by
The Project for Strengtheming former RMO
District Health Services in MOFOQorO
Morogora Region (MHE region

2001-2007) piloted prior to
this Project (REHM) recerved
“JICA Award 20087 as a
good practice in Technical
Cooperation for Capacity
Development. The certificate
was handed to BAS Morogoro
region.

Fegional and i
Council health 7
management teams :'
lack managerial ‘
skill s when initially
appointed  to join
tthese teams. This iz
hecause the subject of health managementis not taught
in depth in medical and paramedical schools in our
countey.

IMorogoro Health Project (MHP), for strengthening the
managenal capacity of Regional and Distnct health
management teams was instrumental in changing the
skills of al the team members in health management.
The outcome ofthe projectincludes better performance
in admini stration and management of health services,
even hetter report writing.

Dr. M.M. Z. Massi,
Former RMO Morogoro Region

Challenges facing Morogoro teams are sustaning
the project successes. 1 suggest that, the Governtnent
should look into the possibility of rolling out the good

practices from MHFto other Eegions.
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RHMT Strengthening of the

Monitoring link between

Workshop (Dar MOHSW and

Es Salaam) PMORALG ;

The TC-RRHM q '

(DFE MOHSW) from Department of =

briefing participants | Regional Administration | ' o N

- at  the workshop and Department of Sector © e -y

Ms. R.L. Kikuli, Director DPP Implementation  of Coordination, FMOEALS Ms. Mollel T.N.,
EHMT  Monitering participated in the EHMT  A.D.S.5. Sector Coordination

on 20-22 October 2008. The main objectives of the | Monitoring Workshop and

Wotleshop were 1) to review the Project Design | actively discussed writh participants from MOHSW and

Matriz (FDI) of EEHM weith the stakeholders, 2) to EHMTs. She underscored Joint partnerships in Health

set operational indicators when appropriate and 3) to service Development.

develop tools for the Central Management Supportive

supervision (CSE).

Participants of RHMT Monitoring Workshop

Implementation of the 1st Central Management
Supportive Supervision {CMSS)

The CTM55 Supervisor Core Team” (approximately 12 members)
wias formulated consisting of MOHSW officials and lectures from
Mhimbili University ete. Eight sub-teamns writh two supervisors
visited eight regions respectively and conducted the 1st CMWES
during October-MNovember 2008. The three-day wisit induded a e D
Trial Dissemination in courtesy call to RAS Office and interviews wiith CHMTs on their CM$5 Team in Masasi
Arusha expectation of EHMTs. In relation to RHMTs, the newly definad with CHMTs Nov. 08
functions and tasks of RHMTs were introduced. The degree of
achieveament of their tasks was assessed and actions to be taken by
various stakeholders were discussed.

Trial on Policy Dissemination
RHMTs have confirmed demand on Policy Dissemination

| Effective Policy Dizsemination were expressed during the 1st CMSES conducted in
Novemnber 2008.

Asuppertactivity onPelicy Dissemination was tested during the R5/EHMT Lead ership
and Managerment Training cond ucted in Arusha Decamber 2008, The method used wias
a combination of Power Point Presentation and Group Exercise with a case extracted
from the Health Sector Strategic Flan III (2009-201E5). This trial was highly appredated
by training participants.
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RSRHMTs Training on Leadership
and Management held in
12th Nov.—12th Dec. 2008

The Best Contributor to the Training was elected
among participants by themselves in each zone.
They will be invited to a training review meeting
and other opportunities to present the views and
opinions of themselves and of their fellow RHMT
members.

Zone Name Role in RHMT Region
Eastern i Anna Miwaga | Fegional Health Secretary | Coast
Wiestern Dr. Malertino Bangi | PFegional Wedical Officer | Kigoma
southern M. Massor Juma Regional Phamnacist Mbiara
southern | W Luciano Lodrick | Ag. Regional Phamnacig | Ruvurna
Highlands
southwest | Dr. Sadun Kabuma | Regional Wedical Officer Rukwa
Highlands
Central WE. Dara Lymo Regional Mursing Officer | Dodorma
Marthern M. Whry Kasonka | Regional Health Secretary | Anusha
Lake Dr. Sephen Kebwe | Regional Wedical Officer MWhra

Management Capacity Assessment
of RHMTs (Buibui Diagram)

EHMT manbers assessed their team’s Managament
Capacity as a part of the training, The assessment re-
sult of each team was visnalized in a hexagon diagram.
This cap acity assessment tool will be ntilized dnring evw-
ety CMS5S. The resnlts will be shared among RHMT;,

Ms. Kasonka, RHS- Arusha elected
a5 one of the hest contributors-Northem Fone

A three days
RS5/RHMIs course
equipped me
with knowledge
and skills of
leadership. Said
by Dr. Robert
Mahimb o RMVIO
Singida.

Capacity assessment
[Hexagon-3pider-Welb-Diagram)

Regional Secretariats, MOHSW and PMORALG,

Do you have
good health
practice ?
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L. TC- RRHM

Iwritation for Mewrslettararticles is given to
EHMTswrith good practiceon health activity
implementationdone in regions.

is irwiting articles to he
published into this Mewsletter produced
quarterly Reass send articlesfor publication
so that, EHIMT members and other Health
staff can share your ideas and experence.
Flease send your articles to Editors through
our e-mail addressbhelow
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Richard Mnyenyelwa

ContactEditors:

Special Edition of HAM Magazine
TC-RRHMHSRS BOX 38183 Dar Es Salaam,Tanzania
E mail: rrhmtanzaniaggmail.com
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