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 It goes without saying that participants come to 
Japan to attend a training course. However this 
time we would like to introduce a moving incident 
involving the participants who had a rather 
different experience, accomplishing something 
unique in cooperation with the Japanese staff of 
JICA. 
Here is the story ・・・. 
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There is an event called Global 
Festa which is held at Hibiya Park in 
the center of Tokyo every year. It is to 
promote international cooperation 
and its activities. During the two 
days you can enjoy displays at the 
booth and performances on the 
stage. There are more than 200 stalls 
where the International organizations 
and citizens introduce their activities 
and embassies publicize their 
countries and sell their local 
products. It is the event where you 
can experience the world. 
 Participants of JICA Tokyo have 
been joining the event every year. 
This year we had successfully 
appeared the event by having a 
performance in cooperation with 
Japanese staff and participants from 
all over the world.
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 Our performance consists of the 
group singing of the participants and 
a quiz session. Younger JICA staff 
member started the preparation over 
one month prior to the event and 
sought the applicants. Some 
volunteers among the participants 
also joined the preparation and made 
the performance program under the 
theory of "making the program 
which amuses JICA participants 
themselves".
　We selected a song, the world 
famous "SUKIYAKI" which is the Japanese song called "Walk and 
look up at the sky". They practiced singing twice a week. When they 
were singing in the lounge other song-lovers naturally gathered and the 
number of choristers became bigger and bigger each time.  
"SUKIYAKI" has a simple melody and is easy to remember for 
foreigners.  We heard some of them sang the song here and there at 
JICA Tokyo.
　We managed to complete the whole program two days before…Then 
everything was ready.

　On the morning of the event 67 participants gathered. It is a number 
of people much larger than the previously assigned. On stage Teresa-
san (Uruguay) started dancing along with the guitar music played by 
Marco-san (Mexico). Now it is the beginning of our performance. 
　Following a guessing game which let the audience guess the name of 
the participants'home country, some of the audience joined us and 

made several groups to compete 
with each other.
　First was a chain-message-
game which was to transfer a 
sentence in a foreign language 
from one person to another.  The 
message was "Haku Penda" 
given from Timothy-san of 
Kenya. After it was transmitted 
through 15people it turned out 
to be the incomprehensible 
words.  There were some groups 
who successfully sent the 
message to the last person. The 
sentence means "I love you" in 
Swahili. Knowing the meaning, 
people burst into laughter 
together. 
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　Next came the gesture game. 
It is to transfer the message by 
a physical gesture not by a 
voice. The message was "I like 
you very much but I am 
hooked on a DS game now." 
It was very hard to send this 
message by physical movement 
alone. And all the groups were 
struggling to send the message.
 The last one was a message in 
Japanese meaning "No, no, 
listen to my music." which is 
the most difficult one for the 

foreign participants.　To tell you the truth these three 
questions are finally connected into a story.

"I love you honey. Love 
gets over the national 
border."
"Sorry I like you but I 
am possessed by my DS 
game now."
"No, no, I just want you 
to listen to my song."
　Yes, it was the message from the JICA participants who 
have been practicing singing for a month. 
　A group of 67 people started singing with the guitar 
music played by Marco-san. It goes "I will walk on looking 
up at the sky so my tears do not spill out of my eyes." …… 
It really was a beautiful harmony. The audience joined and 

the whole place was filled with the singing voices. Then 
Moni-san from Cambodia said "We love Japan and 
Japanese people!"
 At the end of the program all the participants gave post 
cards with the message "We love you." written in their 
mother language to the audience.
 

Our program was successfully closed. We had been 
worrying how the program would be but the result was 
successful enough. Our wish to have an event in which 
the performers and audience can be one at heart was 
accomplished. We strongly feel that we have enhanced 
the appeal of JICA which is one of the rare places 
people of different nationalities gather. All the 
participants were happy and confident with what they 
had done. The smiling faces of the participants are the 
proof of the success of 
the Global Festa 2008.  
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 For the local government improving the capability and 
building a close relationship with the central government are 
the indispensable factors for providing good administrative 
services which meet the needs of the local people.

 The JICA program, "Top management Forum on Local 
Government Reform for Asian and Africa" was held in 
September 2008. This course is aiming at identifying 
applicable essence of Japanese local administrative systems, 
the formulation and implementation of policies for adopting 
them to the policy of the participants' countries. Ten 
participants are invited from six countries of Asia and Africa.
 One of the biggest characteristics of this course is holding the 
session with the same 
participants for three 
consecutive years. And 
they learn Japanese 

systems and thier 
implementation in 
stepwise manner. 
This is quite a 
unique type of 
course among 
many.

 This year they 
visited Obuse in 
Nagano prefecture 
for a field trip. 
Obuse is a local 
town, financially 
successful in spite 
of a small-scale 
government with 
limited human 

resources. They have a population of less than 12 thousand 
but have 1.2million tourists a year.
In Obuse local citizens voluntarily organized a committee to 
talk with the government about how to revitalize the town. In 
the trip we learned that when the government and citizens 
work together the local town will be revitalized even if the 
resources are limited.

 There once was a project called "home town revitalization" 
and National government gave one million dollars to most 
local governments. While some local governments did not 
know what to do with the money and just bought a lottery 
ticket or a gold ingot, or 
some dug hot springs with 
the whole of that money, 
Obuse acted differently. 
They discussed seriously 
and decided to establish a 
fund and spend it to sent 
representatives of the 

citizens to the European countries to learn how to make an 
attractive town by utilizing historical heritages.
 As a result of such a scheme townspeople came to have a 
strong awareness of the landscape. And now they are tackling 
the preservation of the historical landscape of their town with 
government and citizens hand in hand. They also started the 
new project of "Open Garden". It is the project to open the 
garden of a private house to the public. The present town 
mayor is willing to show his own garden to the public.
 All the participants are 
deeply impressed with 
the attitude of local 
government which acts 
as a leader and listens 
to the people's voice 
earnestly at the same 
time. Seeing a good 
example of revitalizing 
tourism a participant 
said "I would like to 
learn from the success 
story of Obuse."

 On the last day of the program a concluding forum was held 
inviting several academic experts from home and abroad. An 
impassioned discussion was held at the forum and we hoped 

that the participants would fully introduce and use what they 
have learned to their own countries.
 The local government management system is closely related 
with the local history and culture. It means that there is no 
single answer to be adopted. Thus it is necessary to make one 
which fits to the present situation of each country.
 It will take time to make a good local government reform, 
because it is the scheme to change the whole system of the 

country. Their challenge has just begun. We would 
like to keep watching them closely with the hope 
that they would surely accomplish their objectives 
some day and make a first-class local government.

▲Program Participants visited Takai Kozan 
Museum in Obuse.

▲Participants listen intently to the explanation of 
the OBUSE city official.

▲All concerned after the Forum.

▲Participants exchange opinions with 
Academic experts from home and abroad 
at the Forum.
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Information Management for Maritime Activity

and Disaster Prevention Course
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▲Dealing with data in the observation room on ship.

▲All the JICA participants with the survey ship "MEIYO"

▲A Participant holds a Proton 
Magnetometer before throwing it 
into the sea.
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Medical Care from the Time of Occurrence of 
    a Disaster till the Reconstruction Period 
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The participant took part in a disaster drill.

Cardiopulmonary resuscitation drill at 
Life Safety Learning Center in Honjyo, 
Tokyo.

Visiting Takatsuki Hospital to observe the 
rehabilitation in the acute phases.
(The writer: at the far left )

 What do you imagine when you hear of a disaster? Man 
can't get by merely hoping to avoid disasters such as a big 
earthquake, tsunami or hurricane.
 In recent years not only in Japan but in many parts of the 
world large-scale disasters have occurred such as the huge 
tsunami caused by the 2004 Indian Ocean earthquake with 
an epicenter off the coast of Sumatra, Indonesia; the Great 
Pakistan earthquake of 2005; Hurricane Katrina that struck 
New Orleans in the U.S. and the 2008 great Sichuan 
earthquake  which is still fresh in 
our memory. In a state of panic 
immediately after a large-scale 
disaster, it is difficult to take 
victims to medical facilities 
rapidly to offer proper care. And 
the larger the scale of a disaster 
the longer becomes the 
necessary period for physical 
and mental care for the victims. 
In many developing countries 
the importance of such 
rehabilitation for victims to 
reintegrate them into society is 
not sufficiently recognized.
 Japan has experienced various 
kinds of major disasters in the 
past and hospitals which 
accommodate victims or 
disaster prevention measures of 
local governments have been 
bolstered. Awareness of disaster 
relief by Japanese medical care personnel is increasing 
more than ever before. Training for 
disaster medical care and the number 
of disaster drills conducted by core 
hospitals are increasing. 

 JICA Tokyo, taking advantage of these activities in Japan, 
started the "Disaster Nursing and Rehabilitation Course" in 
2008 with the cooperation of the International Nursing 
Foundation of Japan (INFJ). In this first year, 6 participants 
of nurses and doctors from the Maldives, Saudi Arabia, Iran 
and China participated in this course. 
 One of the aims of this training course is to learn how 
medical facilities with cooperation of regional administration 
establish a system of receiving victims promptly when a 

disaster strikes. And as part of 
the practice, this course took 
part in a disaster drill organized 
by a Tokyo municipality. The city 
has 24 regionally based 
organizations that perform 
disaster-prevention activities on 
a voluntary basis. They are 
regularly working on quick 
evacuation and creating an 
environment where neighboring 
residents can help each other 
when a disaster strikes. A 
disaster prevention information 
system is established that 
makes it possible to grasp 
quickly the situation of fires and 
collapse of houses by using 
cameras provided in various 
places in the city and reports 
from residents. 
 In a disaster drill, assuming 

elementary schools and parks as evacuation areas, Triage 
training was conducted. Triage is a process of prioritizing 
patients to be treated based on the severity of their injuries. 
In Triage, medical personnel separate the injured into four 
groups based on the severity of their injuries when 
transporting them to hospitals. The categorization of patients 
is aided with the use of special printed tags in which 
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The triage tag
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conditions of patients are filled in 
to be used as information. This 
process is important for judging 
the degree of urgency for 
treatment and even in a scene of 
mass casualty it is necessary to 
judge without getting upset. So the 
training to prepare for the time of 
disaster becomes important.
 After observing these strong 
efforts for disaster prevention, one 
of the participants Ms. Gon Shu-Qi 
from China cited the following as 
an action plan after going back 
home. She would share disaster 

prevention knowledge acquired in Japan with the staff of 
the hospital she belongs to and the Ministry officials and 
also prepare for the implementation of a disaster drill at 
the hospital she works for.
 In this training course, participants learned the 
importance of trilateral cooperation of medical institutions 
and administration for quick initial response to disaster 
and the involvement of the local community in disaster 
prevention measures. All of the participants of this course 
have experienced tsunami or large earthquakes 
themselves. I firmly believe that the participants with such 
experience will surely make good use of what they have 
learned in Japan and carry on setting up necessary 
systems to save many lives in their respective countries.
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They use a portable ash tray when they smoke at the place other than a 
smoking area. No litter of the cigarette butts on the street!
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