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What scene do you imagine when you think of Japanese 
Classes? Students, frowning at a textbook and listening to a 

teacher lecturing? Once you step into JICA Tokyo Japanese 
Class, you will find such an idea is totally wrong. 

Following a brief introduction of a new phrase or sentence, you will practice it in 
various enjoyable yet effective ways such as playing games, walking around the class 
and holding short conversations with the other students, performing role-plays and so 
on. Everyone enjoys these activities and the class is filled with merry laughter. 
Another attractive feature of this class is the well-designed curriculum and refined 
teaching methods. And of course, the marvelous teachers! 
Merely eight or nine days of study will allow you to communicate comfortably in your 
daily life with a minimum number of expressions. These include greetings, ordering at 
a restaurant, asking for the time / directions / prices and much more! 
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The Japanese writing system uses three different 
characters, Kanji, Hiragana and Katakana. Kanji, or 
Chinese Characters, are graphic symbols that represent 

ideas or concepts, while the others are phonetic symbols 
that represent sounds. To be able to read a newspaper, one 

should know at least 2,000 Kanji letters and all Hiragana and Katakana, each of 
which consists of 46 basic letters. You might think there are too many letters to 
learn in such a short period as your stay.
But, wait a moment! JICA Tokyo Writing Classes enable all students to read and 
write all Hiragana, Katakana and 50 Kanjis without hard work. As with the 
conversation class, the writing classes are designed for all beginners to be able to 
learn easily while having fun.
Furthermore, you will be able to do things such as the following 
examples:
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* Write your name and country 
name
* Read simple restaurant menus
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* Write a simple thank you card
* Read and write the names of 
stations or major cities such as 
Shinjuku, Kyoto

�� ����� ���		
* Recognize signs often seen in public places or on the street, such as "Emergency Exit", "Danger"
* Read the names of the stations you may often use, such as Hatagaya or Akihabara

In addition, you will learn the origin of Japanese characters and the proper pronunciation of each 
syllable!
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Wonder of Disneyland

Have you ever been to Disneyland? The 
moment you set foot in the entrance, the 
world of dreams and magic, far removed 
from daily reality, spreads out. By the way, 
did you ever wonder why on the floor of this 
park there isn't even a minuscule amount of 
trash, though the number of visitors to this 
park per day amounts to around seventy 
five thousand?  Did you ever wonder where 
in the park do the staff who are called "the 
cast" take a break?  Disney's unknown secrets are hidden in places where normally we don't see.

A similarity between "Disney" and "Medical Services"

The essence of the success of the productions that Disney shows is how to maximize customer satisfaction. 
And the importance of finding the way to provide the best service is equally applicable in the field of medical 
care. However, in developing countries, there are many countries where the medical level is still low and 
fostering of healthcare workers is not enough.

Objective of this training

Now, JICA Tokyo conducts a course called "Nursing Management(A)" intended for a total of 10 nursing 
managers from 7 countries including Afghanistan, Liberia, Papua New Guinea and Sri Lanka for the period of 
about 3 months from May to July. Participants of this course are expected to learn about Japanese nursing 
management through such topics as management of organization and nursing services not only in theory but 
also through practice. The main objective of this training course is that those who are in a position of 
leadership like nursing directors learn and practice through this training and then implement what they have 
learned to enhance the quality of nursing management and nursing services in their organizations when they 
return to their home countries.    

Learning from "the Disney Philosophy"

We covered the course that visited Higashi-Omiya General Hospital in Saitama Prefecture. This hospital was 
accredited by the Japan Council for Quality Health Care in September 2005 and also known for its high level of 
customer satisfaction. This day we asked Dr. Sakamoto, the director of the hospital who had learned "Disney 
Management" to give an unique lecture. Above all, the participants took a great interest in methods to raise the 

morale of staff and some of them eagerly took notes when the director 
explained that in Disneyland they coach cleaners saying that  "Your job is 
not only to clean the place but to create a happy space for customers." 
Among other interesting things he talked about, he took an example of the 
murals of Cinderella Castle decorated in detail using some 60,000 stones. 
He said that it is important to pay attention to places where usually nobody 
takes notice. Besides, in the latter part of his lecture, he explained how 
active communication is made between those working in the hospital. 
Some participants made positive remarks saying that "Right after returning 
to my country, I would like to provide a regular meeting opportunity to 
discuss with nurses how to improve our daily business operations."

"Management Skills" and "Leadership"

Nursing leaders are required not only to have an ability to manage a whole 
hospital to provide the best medical care for patients who are the recipients 
of services but also to provide strong leadership to raise awareness among 

��� �����	���
�� �����
 ��
���� �� ��� ��	���� �� ��� �������� ����	���� ��� ��������

��� ���
� ���	� ��� �� ��� �������� ����� ����

��������� 	
����
�� �
�� �
����
� ��

��������� 	
����
�� �
�� �
����
� ��

�
���� ����� 	
�����
� �����



Masanori ABE
 Human Development Division

JICA Tokyo

the staff who provide individual services and lead them to 
their mutual goal.

Through the lecture this time, the day may not be far off 
when "Disney's Magic" works in each hospital where each 
participant belongs.
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 For Mr. Tran Viet Cuong who took part in the group training course "The Seminar on Administration by 
Competent Authorities for Better Management of Water Services" *1 which was conducted from Jun. 7, 
2009 to Jun. 20, 2009, this is the second time to participate in JICA training. We interviewed him and 
asked for his impressions of the previous and present training. 

―What was the training like that you participated in last 
time?
Cuong: It was a training course named "Engineering on Water 
Supply Systems" and I participated in it five years ago. I learned 
from it practical content for engineers such as the examination of 
water and the designing of water treatment facilities. Although I 
am an administrator, I could learn technical matters intensively 
from that training and as a result I came to understand well what 
engineers of my country talked about. 
Also, during the training this time I met my training coordinator 
again who took care of me five years ago! It is one of the 
pleasantest things I experienced this time. I still keep in touch 
sometimes with my fellow participants from that time.
―What were the good things about participating in the 
training five years ago?  

Cuong: After returning 
home, I was transferred 
to a section involved 
with planning, 
implementation and 
assessment of a project. 
When I was involved in 
a project introducing a 
system to detect 
leakage, I could make 
use of the materials I 
received in Japan and 
advice I had heard from 
experts during the 
training. The materials 
contained more than 

1,000 pages and were very heavy. It was hard to 
carry them back (laugh). And as I attended lectures 
in English and had to join the discussions for more 
than two months, I gained confidence in using 
English. This time I was able to take part in the 
discussions without hesitation.

―How did you come to participate in this 
training this time? 
Cuong: When my boss told me about the training, 
my experience five years ago was brought back to 
memory. What is attractive about JICA training is 
that it provides us not only an opportunity to learn 
from Japanese experience but also to discuss things 
with participants from different countries. So, I 
decided to apply for this course immediately.
I am very grateful because I am the only one in my 
organization where nearly a thousand people are 
working who could come to Japan for the second 
time. 

―What kind of things could you learn from 
the training this time?
Cuong: I was able to gain experience of a lot of 
advanced technologies from the symposium*2 I took 
part in during the training. Although introduction of 
those technologies into Vietnam may be a long way 
off, it was valuable for me that I could envisage the 
picture of the future. 
In Vietnam, there are such issues as the growing 
contamination of rivers due to rapid urbanization, a 
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supply that cannot catch up with the growing demand for 
water, insufficient funds for capital investment because of 
low water rates and little understanding among ordinary 
people about water supply services. Speaking of the 
people's understanding, there are those who think that a 
river and each home is connected by nothing but a pipe. 
They do not think of  the water treatment plant that exists 
in between. Unfortunately, it seems that the function of a 
water treatment plant is not well understood. And since big 

rivers flow through several provinces, negotiations among 
various local governments are becoming difficult. The 
challenge is to get various concerned parties involved in 
solving problems working cooperatively.
I had the chance to exchange opinions on these issues with 
the Japanese experts on water supply services and with the 
participants from other countries like Brazil, Zambia, 
Honduras, Philippines, and Nepal who are engaged in 
water supply services. I will take these results back to 
Vietnam and convey them to my boss and my colleagues.

 At the end Mr. Cuong told us, "My daughter who 
was one year old at the time is now six. For my 
daughter's generation, I will try my best to 
improve the situation even a little five years from 
now." He took the time for the interview while he 
was talking with his daughter on the internet. The 
young father's learning will continue for the future 
of Vietnam and to deliver good water for the 
people today. 

*1 : The training course is for administrators involved in water services in 
developing countries with a lot of problems such as leaks, deterioration of pipes 
and water pollution. They are to learn how to deal with various problems and how 
to improve their administrative services through observation of water supply 
facilities and lectures by Japanese waterworks experts.
*2 : The 8th International Symposium on Water Supply Technology. Experts on 
water supply services got together from both inside and outside Japan and active 
discussions were held for the improvement of water services.

Editing Listener:                         
 Tomonori WAKABAYASHI

Economic Infrastructure Development 
and Environment Division, JICA Tokyo
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The person in charge of this class,
Ms. Yayoi NUMATA tells us about 
the class.
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 The highlight of the cooking class
 from the cooking instructor
 Ms. Yoshiko KOTAKE:
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Comment from
 Ms. Dorothy FOLIAKI (Tonga):
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A Message from the Conductor,  Mr. Kiyoshi IGARASHI
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The popular games
introduced by

the coordinator,
Ms. Junko SATO:
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