Thang 12/2022

Co quan Hop tiac Qudc té Nhat Ban (JICA) ~
B¢ Xay dung

Du an tang cuopg nang luce trong phat trién cac con% cu quan ly
nha nwéc doi véi du an dau tr xay dung (Dy 4n

Dia diém: Viét Nam
Du dn Du an hgp tac ky thuat
Thoi gian: 02/2020 ~ 02/2024

[Cuéc hop Ban chi dao chung lan tht 5, ngay 02/11/2022] [Khao sat thyc té thi diém Dau ra 1, ngay 06/11/2022]

Bdi cinh Du dn SMTC

Tai Nudc cong hoa xa hoi chu nghia Viét Nam (sau day goi tit 1a Viét Nam), mot sb lugng 16n céc du an xay
dung co so ha ting da duoc trién khai voi nén kinh té ting truong on dinh. Tuy nhién, c6 mot s van dé nhu
hé thong du toan chi phi va hé¢ thdng quan 1y hop ddng vin ¢ tinh mot chidu, va can phai cai thién cip bach.

Do d6, Du 4n SMTC-P duoc trién khai trong bdi canh sau.

Du an JICA

Du an tang cuong nang luc dam bao chét lwong xay dung (05/2010 ~12/2013)

Du 4n tang cudng nang luc vé Du toan chi phi, Quan 1y hop dong, Chat lwong va An toan trong céc
du an dau tu xiy_dung (CCQS-P) (04/2015 ~ 04/2018 )

I Dua trén két qua cua Du an JICA |

Dé 4n ctia Bd Xay dung (Str dung ngin sich ciia Chinh phu Viét Nam)

Dé 4n cai thién hé théng dinh mirc va gia xay dung(Dé an 2038)

Nhim ting cudng hé théng va quy trinh du toan chi phi, va hé théng quan 1y xay dung

Duw an nay I

Du an JICA
Du an tang cuong nang luc trong phat trién cac cong cu quan 1y nha nudce doi véi du an dau tu xay
dung (Du dan SMTC) (02/2020 ~ 02/2024)
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Diu ra (Ma trin Thiét ké Duw dn)

Muc tiéu tong thé: Cai thién hé théng dw toan chi phi ctia cac dw an dau
tw xay dwng str dung von cong & Viét Nam.

Muc tiéu dw an: Tang cwong nang Iwc cua BXD trong viéc cal thién hé
{ thong dw toan chi phi cac dw an dau tw xay dwng s dung vén cong.
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M Cén sap xép lai cac hang muc chi phi gian tiép trong hé
théug du toan tai Viét Nam.

M Ti 1é chi phi gian tiép cia tng hang muc hién thap hon tiéu
chuénlquéc té. c6 kha nang ti 1& nay chua phan anh tinh trang
thye té.

M Cin diéu chinh dinh mitc dwa trén két qua khao st tai hién truong.

M Can cai thién phwong phap thye hién khao sat thue té d6i véi don gia.

M Can lap hé thong khao sat thuc té phan anh tinh trang thuc té clia nang suat
va don gia.

W Cong tac "Thiet ke" va "Giam sat" duoc tinh dya trén ti I¢ chi phi xay dung nhu bang dudi day, va ti 1€
nay thap hon tiéu chuan quoc te. Do d6, mot so treong hop khong phan anh tinh trang thuc te. Nén dp dung
phuong phap tinh toan cong don.

W Vat liéu, nhan
cong, may thi cong
trong cong tac "Khao
sat" sé& dugc hoan
thién trong Paura 1
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(2) Cong trinh cong nghiép| 1.261 | 1.112 | 0.882 | 0.654 | 0.515 | 0.466 | 0.404 | 0.315 | 0.248 | 0.189 | 0.135 | 0.107
(3) Cong trinh giao thong | 0.689 | 0.628 | 0.501 | 0.393 | 0.271 | 0.203 | 0.177 | 0.151 | 0.120 | 0.097 | 0.075 | 0.063

M Can hoan thién hé thong du toan bao gdm viéc phan loai va xac dinh loai cong trinh va cong tac.
M Xay dung phuong phap 1ap du toan tai moi giai doan (1. Pon gia tong hop, 2. Phuong phap cong don, 3. Phuong phap két hop)
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Khdo sdt thuwe té thi diém
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tong

Muc tiéu: Cong tic dét va cong tac bé
Phuong phéap: Nhat ky cong trinh va
kl}éo sat tai !nén tnr(‘r_ng

S0 lwgng mau: 18 mau.

Giéi thiéu quy trinh khao sat thyre té méi

Daura 1

Cai thién quy trinh khao st thic té hién tai

Daura 4. Diaura 2
Muc tiéu: Khao sét, thiét ké va giam || D3 twong: Phrong phap khao sat gié vat liu
sat. _ _ ~ chinh, nhan cong va may thi cong.
SO lugng méu: 3 mau cho moi giai S0 luong khao sat: 18 (vat liéu), 3 (nhan cong),
doan. 9 (mdy thi cong).
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Giai doan
thtr nghiém

Giai doan
chuan bi

Phan tich s liéu/Hoan thién
Tai liéu hwéng dan khao sat
(12 thang)

Khao sat thi diém
(12 thang—18 thang)

Lwa chon doi
twong va dy an
khao sat

Hwéng dan
so bd

Thuwce hién khao sat tai hién
trg’(‘yng va phdng van. Bao cao
tien do trong dot dao tao

Bao cdo hoan thanh trong
dot dao tao

Dao tao tai Viét Nam va Nhdt Bdn

aa
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Pao tao tia Viét Nam
Ha Noi, Ho Chi Minh, Pa Néng
Théng Théang
9,10/2022 8,9/2023

1 ngay tai méi thanh pho
(Tong: 3 ngay moi nim)

Ky swva céc chuyén gia dy todn cua
BXD va céc co quan, to chire ¢6 lien
quan dén xay dung (Tong cong: khoang

100 hoc vién tai moi dia diém)

Cac van dé ton tai Két qua khao sat
ciamoéi dauravalo  thuc té thi diém
trinh sau khi két ciia moi daura,
thuc du an. 16 trinh sau khi
két thuc dy an.

Pao tao tai Nhat Ban
Tokyo, Osaka, Fukui, Nagoya
Thang Théng Théng
11/2022 05/2023 10/2023

) Khoang 14 ngay
(Tong: 3 dot trong thoi gian thye hién dy én)

Hoc vién la céan bo thuc}c~ BXD, khoang 10
hoc vién moi dot

Phuwong phép thue hién khao sat thue té doi

Vo1 cdc muc sau:

+ nhan cong, may thi cong, dao tao tai hién
truong co sir dung cac thiét bi dém

* don gid vat liéu, nhan cong va may thi
cong, dao tao hién trwong (vi du: phuwrong
phép phong van)

* Xéc dinh chi phi gian tiép

» dinh mutc chi phi khao sét, thiét ké, giam
sat thi cong, dao tao hién truwong (vi du:
phuong phép phan tich)

Ddm bdo tinh tw chii ciia CGDT va duy tri sw linh hoat trong viéc thuc hién dw dn

Can lién tuc hoan thién hé thong dy
toan dudi sy tu chu cua By Xay
dyng. Trong Dy an nay s€ thiet 1ap
co cau to chic phu hop va céac cude
hop nhom cong tac (khodng mot tuan
mot lan) va cac cudc hop cap
GD/QLDA ciing s€ dugc to chuec.
Ngoai ra, tinh ty chu con dugc dam
bao thong qua viéc trién khai Pé an
2038.

Chuyén gia : Chuyén gla

—— ——
Binh :nl;c chi
phi gian tiép

NCT1 A NCTs
Hop NCT dweorc té chirc hang tuin

Binh mirc chi
phi truc tiép

NCT5

Hé théng dw
toan chi phi

ia Dinh mic
Domgls Khao sat, vv |
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To6 chirc Duw dan

1) Co quan thuc hién: B¢ Xay dung (BXD)
2) Ban chi dao chung (JSC): Thu truéng Bo Xay dung (Trudng ban)

Phia Nhat Ban: Chuyén gia dai han, Poan chuyén gia ngin han (KEI, MEX, C-NEXCO)
3) Déi tac: Cuc Kinh té X4y dung (CKTXD)

Vién Kinh té Xay dung (VKTXD)
Hoc vién can bg quén ly xay dung va doé thi (AMC)
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Tien do
Nim| 2020 2021 2022 2023 2024
Cong viée [ U [m[Iv[ T [O0[m[IvV[ 1[0 [m[IvV][I1][u0]Jm[iv]|I
(1] Cuge hop JSC v Y/ v vV | Vv vI v W
Hoat | [2] Panh gia e [(¢] (€] o o [¢] (6 ©°
dong 4]
téng thé [ (3] Pao tao tai Nhat Ban

[4) Truyén thong

[1] Tim hiéu thyc trang

[2] Xac nhan cong tac ra soat ctia D& 4n 2038

Piura [3] Cénnhic ké hoach cai thién

1~4

[4] Lap quy trinh thue hién Khao sat thuc té

Thuyc hién khao sat thuc t€ thi diém va phan
anh két qua vao quy trinh thyc hién

Thyc hién dao tao vé phuong phap xac dinh
dinh mirc va quy trinh thyre hién khao sét thuc té

(5]
O

[1] Timhidu thuc trang

[2] Xac nhan hién trang cia D& 4n 2038 va ké hoach cai thign

[3] Phan loaiva dua ra loai cong trinh va phuong phap thi cong

Lap phuong phap tinh toan dy toan gia tri du
4n (tai giai doan lap BCNCKT)
(5] Lap phuong phap tinh toan dy toan gia tri du )
an (tai giai doan lap TKCT) va gid tri du 4n cudi cung
t6] Trién khai"czic khoa dao tao‘vé phuong phap
tinh toan tong gia tri du 4n dau tu xay dung
Lap co quan thye hién va co cau to chirc doi thuc hién Khao!
sat thyc & thuong xuyén

Ghi chu: Nghi Tét

Doan Du dan JICA SMTC

bia chi van phong: P123,125, Tﬁng 1, B0 Xay dung, 37 L& Dai Hanh, Hai Ba Trung, Ha Noi
SPT: +84 24 3976 0497

Lién danh Katahira Engineers International (KEI), Cong ty TNHH Metropolitan Expressway (MEX) va Cong ty
TNHH Central Nippon Expressway (C-NEXCO)

Piura 5 [[4]
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