LOI NOI PAU

Dv &n “Nang cao ndng luc quan ly nganh Tréng trot nham cai thién san luong
va chat luogng san pham cay tréng”, ti€éng Anh “Strengthening the capacities for the field
of Management of Vietnam’s Crop Production Sector for Improving the Productivity and
Quality of Crop’s Product in Vietnam” do Cuc Trong trot, BO Nong nghiép va PTNT la cha Du
an, vdi su tai trg clia T6 chirc JICA Nhat Ban, dudc thuc hién tir thang 7 ndm 2010 dén thang
12 nam 2013.

Du &n dudc trién khai tai 6 tinh phia Bac, trong dé 3 tinh thi diém la Hung Yén, Ha Nam,
Quang Ninh va 3 tinh vé tinh la Thai Binh, Hoa Binh va Hai Phong.

Thong qua cac hoat dong cua Du an, nang luc quan ly nganh trong trot thudc linh vuc
san xudt san pham cay trong an toan tir Cuc Trong trot dén céc dia phudng tham gia DU &n
da dudc cai thién. Nhan thic vé an toan vé sinh thuc phdm clia déi ngli cdn bd quan ly, can
bo ky thuat va dac biét la clia néng dan vung Du an da dudc nang cao.

DE thuc day thuc hanh ndng nghiép tét (GAP) trong san xuét cay tréng, mot quy trinh
GAP dan gian (goi la GAP Cd ban) dugc xay dung dua trén sang ki€n ky thuat cia Nhat Ban,
v@i nhitng kinh nghiém duc rut tir thuc hién GAP, do cac chuyén gia vé cay trong an toan cla
JICA dé xuat dua vao ap dung tai vung du an.

GAP Cd ban dugc thuc hién véi quan diém: dan gian, tiét kiém, chu dong trong thuc
hanh; san xudt dudc san phdm an toan va phu hgp véi trinh dd, diéu kién clia s6 ddng ngudi
san xuat.

Sau 3 ndm thuc hién, hdu hét can bd ky thuat, ndng dén thi diém da thay ddi nhan thirc
vé san xudt cdy trong an toan va coé thé ghi chép nhat ky déng rudng, Iuu gilt hd so, thuc
hanh san xuat theo GAP Ca ban. Ap dung GAP Cg ban trong san xuét cay trong, nong dan
da tiét kiém dudc dau vao cua san xuat, thu dugc hiéu qua kinh té cao han va quan trong la
da san xut dugc san phdm an toan.

D& thic ddy san xuét cay tréng ndng nghiép, dam bao an toan vé sinh thuc phdm, thuc
hanh néng nghiép t6t (GAP) can dudc trién khai, dp dung rdng rai.

V@i nhitng két qua Du an da dat dudc, vdéi nhitng y ki€n déng gop tir Cuc Trong trot, cac
dan vi, dia phudng thuc hién Du an va y kién dé xudt cia chuyén gia JICA lam viéc tai Du
an, chdng toi da bién soan tai liéu “Hudng dan GAP Cd ban”. Si dung “Hudng dan GAP
Cd ban” mang lai Igi ich cho Quy vi la niém dong vién quy bau do6i vdi ching toi.

Tran trong gidi thiéu cudn tai liéu nay téi Quy vi.

PHO CUC TRUGNG CUC TRONG TROT
GIAM BGC DY AN

Tran Xuan Pinh
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Boi canh hinh thanh GAP Co ban

Dam bao vé sinh an toan thuc phdm cho ngudi tiéu diing trong va ngoai nudc théng qua viéc cung
cdp cac san phdm ndng san, thuc phadm cd chat lugng tét, khong bi 6 nhiém bai hoa chéat va vi sinh vat
gay hai, ... da trd thanh van dé cap thiét tai Viét Nam trong nhirng nam gan day. Cong tac tuyén truyén,
khuyén cdo, quan ly, td chlic san xuét trong trot theo huéng ndng cao ndng suét, chat lugng san pham
cay trong luén dudc coi la nhiém vu trong tam.

Cay rau, qua 1a d&i tugng dudc quan tdm hang dau vé téng cudng an toan vé sinh thuc phdm. Téng
dién tich trong rau cua Viét Nam tir nam 2010 dén nay dat khoang 800 nghin ha / ndm, nang suat trung
binh dat 16 - 17 tdn/ha, san lugng dat trén 13.000 nghin tan, xuat khdu khoang 10 - 15%, phuc vu ndi
tiéu khoang 85 - 90%.

San xuét rau & Viét Nam, da s6 v6i qui md nho, manh mun (tr 500 - 6000m?/hd). Thuc hanh san
xuét ch( yéu theo tap quan clia tirng dia phuong. Do vay, viéc chuyén giao cac tién bd k§ thudt mdi, dic
biét 13 &p dung tiéu chuén VietGAP g&p nhiéu kho khan.

Nhiéu chuang trinh, dé tai, du an trong va ngoai nudc vé phat trién san xuét ciy trong an toan dugc
trién khai va dd thu dudc nhitng két qua nhat dinh. Tuy nhién, trién khai thuc hanh VietGAP van con
nhiéu kho khdn. P& thic day san xuét cy trong, dam bao an toan vé sinh thuc pham, thuc hanh néng
nghiép t&t (GAP) can dugc trién khai, ap dung rong rai.

Xudt phat tir thuc trang trén, Du an “Nang cao nang luc quan ly nganh Tréng trot
nh3m cai thién san ludng va chat ludng san phdm cay tréng” da xay dung GAP Ca ban
vGi ndi dung rdt ngan tir VietGAP dé 4p dung tai cac tinh trong viing Du’ an.

Muc dich cua “Huéng dan GAP Co ban”
- Phé bién kién thirc cd ban vé thuc hanh néng nghiép tét (GAP);
- Gilip ngudi san xuat tiép can vdi GAP mdt cach dé dang;
- Cung cAp thong tin vé hiéu qua trién khai GAP Ca ban tai cac tinh viing Du an;
- Chia sé kinh nghiém trong linh vuc t8 chirc san xuét cdy trong an toan;
- Nang cao nhan thirc v& an toan vé sinh thuc pham.
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L, , I. GIOT THIEU GAP CO BAN
IV. RA SOAT GAP CO BAN
1. Vi sao phai ap dung GAP Cd ban

(Thu'c hanh san xuit dam bao yéu ciau ciia 26 diém Ki€m S0at) ......cccceerrrrssnnersrsssnnens 13
1. Danh gid, IUa chon VUNG SAN XUGL.....uuueiiiiiiiiiiee s ciiiinee e sssiiee e e s s sine e e e s s e e e e s s snnr e e e e s ennns 13 - Ap dung GAP trong san xuét cdy trong an toan da trd thanh xu huéng toan cau. Hién tai, ¢ nhigu
o ’ loai GAP vi cap dd khac nhau dugc trién khai trong san xuét. Ap dung GAP cap d6 cao doi hdi ngudi san
2. Quan |y 6 ) 13 XUat phél dau tu, chi phl’ 1én.
3. Phan bon va chal Phu GIa......iceuiiiiii e 13 - DG v6i néng dan san xust nho, t6t nhat nén bit dau véi nhiing quy trinh dan gian, d& dang nhu
T ¥ (o oS 14 GAP Ca ban. Khi ngudi san xuét ¢ di diéu kién phat trién san xuét, c6 thé lién két véi doanh nghiép bao
5. S dung hda ChAt NONG NGNIBP ....vviiveeiriiee et sre et st e st et e s sbe s e s s b e s sbessbessbessbessbessnnesris 14 tiéu san phdm hodc san xudt theo don dét hang & cép do cao hon.
6. Thu hoach va X' ly sau thu N0ACN........ceviuiiiiiiiiiiii e e e e e e e e e e e e eeeneenns 14
7. Quan ly va XU ly chat thai ... 15 GAP Co ban dugc gidi thiéu cho nhiéu néng dan
S\ o 0o T F=[o X 611« F R 15 dé€ ho c6 thé ap dung mét cach dé dang, thuén tién
9. Nhat ky dong rudng va truy XUAt NQUON GOC .uuuuuurirereererrererererrrrerssssssnmssssssrsersereeseseeeeennnne 15
10. K|€m tra, danh g|é n6| b6 ............................................................................................... 16 2. N@i dung chinh cua GAP Cg ban
NHAT KY QUAN LY SAN XUAT ...ccieurursersersessessssssssssssssssnsssssssssssssssssssnssnssssssssssssssssassassnssnssnss 17 2.1. Piém kiém sodt
NHAT KY DONG RUONG ....coveerirerianrssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnss 29 - GAP Cd ban dufgc xay dung trén cd sG clia VietGAP gom 26 diém kiém soét chinh vdi cac tiéu chi

an toan tUr VietGAP, hudng dén viéc don gian héa nhung van dam bao san xuét an toan.
- T4t ca cac hoat ddng thuc hanh lién quan dén an toan nhu kiém tra cac diém kiém soat, Iuu gili hd
sd, kiém tra an toan cla ving san xuét va kiém tra, danh gia ndi bd déu phu hop véi VietGAP.
2.2. Cau truc
GOm 2 cubh s6 ghi chép “Nhét ky san xuat” va “Nhat ky quan ly san xuat”.
¢ SO ghi chép “Nhat ky san xuat” (danh cho ngudi san xuét)
Biéu mau ghi chép trong “Nhat ky san xu&t” gém 3 ndi dung sau:
1. Ghi chép cac hoat dong san xuat nhu: gieo trong, bon phan, phun thuéc BVTY, ...

2. Ghi chép cac hoat dong mua, st dung cac loai vat tu' néng nghiép nhu phan bon, thudc
BVTY, ...

3. Ghi chép cac hoat déng thu hoach va ban san pham.

¢ S8 ghi chép “Nhat ky quan ly san xuat” (danh cho ngudi quan ly nhu: can bd ky thuat,
trudng nhdm néng dan, chd nhiém hgp tac xa)

Biéu mau ghi chép trong “Nhat ky quan ly san xuat” gdm 5 ndi dung sau:

1. Ghi chép, luu gilt h6 sg vé diéu kién an toan cla khu vuc san xuat (két qua phan tich dat,
nudc, diéu kién vé cd s@ sa ché ...).

2. Ghi nhat ky quan ly san xudt trén dia ban, so d6 clia nhdom san xuat (hgp tac xa) va luu gilr
két qua danh gia noi bo hang vu/nam.

3. Ghi nhat ky quan ly chat lugng dau vao clia san xudt (nhap vat tu nong nghiép cta hgp tac
xa).

4. Ghi chép hoat dong cung cap, ban vat tu' ndong nghiép cho néng dan.

5. Ghi chép cac hoat dong dao tao can bd ky thudt va nong dan.
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2.3. Bdc diém ciua GAP Co ban?
Dé 4p dung dGi vdi da s6 néng dan.
N6ng dan cd thé chi dong thuc hién.
Quan ly dugc chat lugng vat tu ndng nghiép.
San xuét dugc san pham an toan.
Tiét kiém dugc dau vao cua san xuat nén mang lai hiéu qua kinh té.

Truy xuét dugc ngudn gdc san pham nén cé dudc dng tin clia khach hang va ngudi san xuét
thuc su cd trach nhiém vé chat lugng san pham.

C6 hé thdng kiém tra, gidm sat nén ngén chén dudgc nguy co kip thdi.
Ap dung GAP Cd ban gilip ndng dan phat trién san xu&t cay trong an toan mét cach bén viing.

3. Lua chon GAP phu hgp véi diéu kién san xuat

Tuy thudc vao diéu kién san xuat va yéu cau cla khach hang, ngudi san xuat can lua chon cap
dd GAP cho phu hgp.

GAP cin c6 quy trinh chtng nhan: global
GAP, VietGAP ...

GAP ctia cac don vi tu nhén, t6 chirc néng
nghiép hodc cua cac dia phuong

Basic GAP GAP bao gdom cac tiéu chi co ban ma nong
(GAP co ban) dan va dia phuong san xuat c6 thé chap nhan
va thuc hién duoc

Cac loai GAP va vij tri cua GAP co ban

4. Lgi ich khi ap dung GAP Co ban
Hiéu quéa ctia p dung GAP Ca ban dugc xac dinh thdng qua qua trinh thuc hanh tai md hinh thi diém.

4.1. Nhiéu nguoi san xudt cé thé ap dung
¢ Dé dang thuc hanh san xu&t an toan theo tiéu chuan
- GAP Cd ban dan gian, dé hiéu va phu hdp cho ndng dan quy mé nho.
- Ap dung GAP Cd ban trong san xuét cay trong khdng doi hoi phai ddu tu' chi phi cao.
- C4 thé san xuét ra san pham an toan khi tuan theo quy trinh.

4.2. Tang hiéu qua kinh té
¢ Giam chi phi san xuat
Khi ngudi san xuat thuc hién ghi chép nhat ky déng ruéng, moi hoat dong trong qua trinh canh tac

dugc thé hién rd rang. Diéu nay gilp ho quan ly tét han, dung ding, dd lugng phan bén, thuSc BVTV,
hda chat ndng nghiép can thiét, giam so lan phun, tiét kiém cong lao dong, ...

¢ Dam bao nang suat cay trong

San xuét cay trong theo GAP gidm chi phi san xuat nhung van dat ndng suét bang hodc cao hon san
xuat thong thudng (san xuat theo thoi quen, truyén thong).

¢ Nang cao chat lugng san pham

Do thuc hanh ndng nghiép t6t: sir dung phan boén, thudc BVTV ding cach, tang cudng st dung
phén hitu co (hoai muc) nén san phadm cdy trong dat chét lugng cao hon, ddc biét Ia chat lugng vé an
toan vé sinh thuc pham.

< DA&n chiing gidm chi phi san xuét>
Pon vi: Sao (360m?), 1.000VND

Cay trong Su hao Ca chua Cai bap Cai ngot

. x Thong Thong Thong Thong
San xuat thudng GAP thudng GAP thudng GAP thudng GAP
Chi phi san xuat % 2.410 2.060 3.965 3.219 2.180 2.064 680 625
So sanh A350 A746 Al116 A55

X Chi phi san xudt: gidngy/cdy gidng, phan bon, thudc trur sdu, nhédn céng, nudc tudj/rua, lam dat.

¢ Caitién quan ly san xuat

Ghi chép nhét ky san xuét, thu hoach, ban hang sé thé hién dudc s8 liéu vé chi phi san xuét va Igi
nhuén. Nhitng di liéu nay cd thé sir dung dé cai ti€n quan ly san xuét.

¢ Lap k€& hoach san xuat

Dua vao nhiing thong tin trong nhat ky dong rudng, xem xét nhu cau ctia khach hang va xu thé tiéu
dung dé I13p k& hoach san xuét cho phu hagp.

4.3. Tang cuong nhan thirc
¢  Cbng nhan va phat trién GAP
- Cbng nhan va phat trién GAP dua vao hiéu qua mang lai tir viéc ghi chép nhat ky ddng rudng va
viéc cai thién tinh hinh san xuat rau an toan.
- Tang cudng nhan thdc vé slc khée cla ngudi san xudt va moi trudng théng qua viéc st dung
ddng cac loai hda chat nong nghiép.
¢ Tang su tu tin vao san phdm cla chinh minh
Ngudi san xu&t thuc hanh GAP ¢ thé dua dan chiing vé toan bd qua trinh san xuét va tu tin vé do
an toan, chat lugng khi ban san pham.
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II. QUY TRINH THUC HIEN GAP CO BAN
1. biéu kién san xuat phai an toan
- P4t trong, ngudn nudc tudi, nudc rira san pham phai dat tiéu chuén an toan theo quy dinh.

- C6 khu s@ ché dam bao vé sinh an toan.

- Can bd ky thuét, ndng dan dugc dao tao vé thuc hanh san xuét néng nghiép tét (GAP), phét trién

san xuat cay trong an toan.

2. Quan ly san xuat tot
- T6 chiic san xudt theo nhom.
- Quan ly chat lugng dau vao cua san xuat: phan bon, thuéc BVTV, hoa chat nong nghiép, ...
- Quan ly hoat dong san xuat trén dia ban.
- Ghi nhat ky, luu gitt ho sd quan ly san xuat.
- Kiém tra, danh gia ndi bo.
- Hop ban k& hoach, phan cong nhiém vy, rat kinh nghiém, ...
3. Thuc hanh san xuat tot
- San xudt theo quy trinh an toan.
- Thuc hanh néng nghiép tot (GAP Cd ban):
+ S dung thudc BVTV, phan bén ding lugng, ding cach.
+ Khong st dung cac hda chat, thudc BVTV khong rd ngudn goc.
+ Téng cudng su dung phan hitu cg, thudc thao moc.
+ Ghi nhat ky dong rudng, luu gilr ho sa.

4. Thu hoach va ban san pham tét

- Thu hoach dam bao thdai gian cach ly.

- Rira rau bang nudc sach.

- Pung san pham bang rd, bao sach.

- G&n tem nhan san pham dé truy xuat ngudn géc.

5. Bao vé sirc khoe va mai truéng
- Nang cao y thirc bao ho lao dong.

- Thudng xuyén thu gom, xtr ly rac thai dang quy dinh.

III. TRIEN KHAI HUC HIEN GAP CO BAN

Budc 1: Lap ké hoach

1. Lua chon diém san xuat

- Lua chon vung san xuat co dién tich tap trung, du diéu kién vé dat trongngudn nudc tudi, nudc
rifa san pham dat tiéu chuan theo quy dinh.

- Xa khu cdng nghiép, mdi trudng khéng bi & nhiém.
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2. Lua chon nong dan tham gia nhom san xuat
- S8 lugng ndng dan trong mdt diém san xuét cd thé tir 20 dén 40 ngudi.
- MAi mét can bo ki thudt chuyén trach chiu trach nhiém hudng dan 20 nong dan.
<SG lugng néng dan nhd sé& phu hop va dé dang cho cén b ky thudt hudng dan mét cach day da,
chi tiét.
- Chia nhém ttr 5 - 10 ngudi, c6 1 trudng nhdm gilt vai trd diéu phdi hoat dong san xuat clia ca nhém.
<~ Sd do hoat dong:

Can bd k¥ thuat [ Trudng nhém — Néng déan mé hinh

3. Pho bién kién thirc vé GAP
+ Dao tao ndng dan, cung cap kién thirc vé GAP va thuc hanh GAP.
¢ Tao sy dong thuan:

- DE& dam bao san xuét cay trong an toan trong nhdm, can phai am hi€u vé ndi dung va phucng
phap clia GAP ma minh dong y thuc hién.

- Nhat tri, dong thuan vdi cac n6i dung sau:
v NGi dung va phuang phap thuc hanh GAP Co ban.
v K& hoach san xuat va tiéu thu.
v/ Quan ly san xuat an toan theo nhém.
¢ Vai tro, trach nhiém cla cac bén tham gia:
M&i bd phan phai thay rd vai trd clia minh d6i véi hoat dong clia nhdm san xuét.

e Vai tro ctia chi nhiém hgp tac xa néng nghiép, trudng nhém nong dan va can bo ky thuat:
Ghi chép va luu gilt ho sd, nhat ky quan ly san xuat.
Hudng dan ndng dan thuc hanh GAP.
T6 chirc dao tao ndng dan.
biéu phoi hoat dong san xuat trong khu vuc.

Quan ly chat lugng dau vao cua san xudt, phan phdi, ban vat tu néng nghiép cho néng dan
(tai clra hang cua HTX).

Thuc hién kiém tra, gidm sat ndi bd.
Lap k& hoach san xudt gan vai kinh doanh va ké& hoach thi trudng.
e Vai trd clia ndng dan tham gia nhém khi trién khai thuc hién GAP:
Tu nguyén tham gia.
C6 sy’ déng thuén va chdp nhan nhiém vu, trach nhiém khi trién khai thuc hién.

Tuan theo hudng dan ctia can bo ky thuat, trudng nhém dé san xuat thanh céng san pham
an toan.

Duy tri ghi chép nhat ky san xuat.
S&n sang truyén dat kién thirc, chia sé kinh nghiém cho ndng dan khéac.
e Vai trd cla chinh quyén dia phuong:

Chi dao va phdi hgp véi cac chuang trinh cia dia phuong, tao diéu kién, ang hd va khuyén
khich moi nguGi tham gia.

Pdéng vai trd quan trong trong cdng tac théng tin, tuyén truyén va phd bién kién thirc.
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Bu'dc 2: Trién khai

1. Kiém tra diéu kién an toan cta ving san xuét
- Lua chon vung san xudt da c6 da diéu kién an toan (da dugc xac dinh).

- Néu chua rd dd an toan clia viing san xuat, phai tién hanh phan tich mau dat, nudc dé xac dinh do
an toan cla vung san xudt (xem bang 1 - Quan ly diéu kién san xudt - Nhat ky quan ly san xuat).

- Kiém tra cac diéu kién xung quanh xem cé anh hudng téi méi trudng ctia khu vuc san xuét (nhuw
khu cong nghiép hay chat thai cong nghiép).
2. Chuan bi vat tu ndng nghiép dam bao chat luvgng

- Hap téc x& ndng nghiép quan ly, cung cap va kiém tra chat lugng vat tu' néng nghiép (ddu vao cua
san xuat) nhu phan bén, thuéc BVTV, hda chat nong nghiép, gidng cay trong, ...

- Huéng dan ndng dan str dung céc loai vat tu ndng nghiép dam bao chat lugng va ghi rd dia chi
cra hang mua vat tu (d6i véi nhitng trudng hgp khéng mua tai clra hang ctia hgp tac xa).

- Chu&n bi gi6ng t6t, chat lugng dam bao.

3. Trién khai thuc hanh san xuét rau an toan
- Danh sb 9, thira d& quan ly hoat ddng san xuét trén dia ban.
- Lua chon giong tot, thai vu gieo trong thich hgp.

- S dung phan bén dung ldc, dang cach, dang liéu lugng, khong st dung phan tugi, tdng cudng st
dung phan hitu co.

- S&r dung thudc bao vé thuc vat trong Danh muc dudc phép sir dung cho rau, ap dung nguyén tac
4 dung (dang thudc, dang liéu lugng, dang lic, dang cach); lam theo hudng dan trén bao bi hodc theo
hudéng dan cua can bd ky thuét chuyén trach.

- Dam bao thdi gian cach ly khi thu hoach san pham, rira san phdm bang nudc sach, dung san
pham bang dung cu sach, gan tem nhan san pham dé truy xut ngudn goc.
4. Thu'c hanh ghi nhat ky dong rudng va luu giir ho so

- Ghi chép va luu gilt “Nhat ky dong rudng” va “Nhat ky quan Iy san xuét” theo biéu mau kém theo.

- Ghi chép day du théng tin vé san xuat va quan ly san xuat.

- Ghi chép hang ngay, cat s6 “Nhat ky” ndi dé nhd, tién st dung.

- Luu gilt ddy da hd sa d€ sir dung trong céc trudng hgp:

+ Phuc vu viéc ki€ém tra danh gid (tu kiém tra, kiém tra danh gia ndi bd).

+ Cung c8p thdng tin dé truy xudt ngudn gdc.

+ Ra soét lai hoat ddng san xut dugc luu gitr trong “Nhét ky” dé rit kinh nghiém, 1ap k& hoach san
xudat cho vu sau.
5. Kiém tra chat lugng san pham

- San pham cay trong san xuat theo quy trinh an toan can dudc 1y mau, phan tich dinh ky hodc
ngau nhién dé kiém tra mirc dd an toan cta qua trinh san xuét.
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- K&t qua phéan tich mAu 1a co s& khéng dinh mfc d6 an toan cta san phdm; 13 béng chifng dé cung
cép thdng tin vé& san pham cho khach hang.

- Thong qua két qua phan tich mau san pham, nha quan Iy, ngudi san xuét cé thé kip thdi ngén
chan nguy cd gdy mat an toan va diéu chinh hoat dong san xuat.

6. Hoat dong thi trudng
- Cung cap thdng tin sdn phdm hodc thdng tin ving san xuét cho khach hang ().
- Nhdém san xuét ma clra hang ban san pham ().
- M@ rong thi trudng thong qua cac kénh tiéu thu khac nhau.

- Xay dung long tin v&i ngui ti€u dung thong qua cac su kién, hdi nghi khach hang (tham quan dong
rudng, khu vuc san xuét hodc to chiic cac su kién dé chia sé, trao doi théng tin véi khach hang, ...).

(%) [Hinh anh minh hoa)
< Cung cap thong tin> < Clra hang bén, gidi thiéu san pham>

Day budc cd dia chi lién lac Clra hang tai chg

| ENG NOHIER HONG HAT

s e 0 TN

7. Thong tin tuyén truyén, pho bién thuc hanh GAP Cg ban

- D€ 6n dinh thi trudng va gia ca, diéu quan trong la ngudi tiéu dung can cd hiéu biét vé rau/cay
trong an toan; ngudi san xuat phai xay dung dugc niém tin d6i véi ngudi tiéu dung.

- Tao dudc tinh ddc trung va thuong hiéu cho san pham la cach lam hiéu qua dé cé thi trudng 6n
dinh. Do dd, can phai tich cuc ph& bién thdng tin v& cac san pham bao gdm qua trinh san xuét, thuc
hanh GAP, ...

| Budc 3: Kiém tra, danh gia |

1. Tu kiém tra

- Ngudi san xuét phai tu diéu chinh cac hoat déng san xuét ciia minh d€ dam bao an toan trong céc
khau san xuét, thu hoach, sc ché& va ban san pham.

11
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- Ngudi san xuét, dong thdi cling 1a ngudi déng vai trd quan trong trong hoat ddng kiém tra, phat
hién nguy cd gy 6 nhiém ngay trén dong rudng ctia minh ciing nhu déng rudng ctia cac hd 1an can.

2. Kiém tra, danh gia ndi bd
-Thanh vién nhdm kiém tra danh gid ndi bd gdbm: chi nhiém hgp tac xa, can bd ky thudt, trudng
nhdm san xuat, nong dan (do hgp tac xa tu thanh 1ap).
- Ni dung kiém tra: ki€m tra cac ndi dung trong “Bang kiém tra danh gia ndi bd” (U’ dung "Béng
kiém tra danh gia ndi bo” trong tai liéu dinh kém).
- Trinh tu kiém tra:
v Kiém tra qua trinh san xuét dua vao danh muc kiém tra.
v San xuat theo quy trinh an toan.
v Kiém tra s6 sach, nhat ky déng rudng thu hoach va ban hang.
v Canh b&o va phét hién nguy ca gay & nhiém dé phong ngtra.
- Luu gilr két qua kiém tra:
v Luu gitr ké&t qua kiém tra cla tirng ho tai bang 2 - Muc Quan ly san xuét trén dia ban -
Quyén “Nhat ky quan ly san xuat”.
v SUr dung két qua kiém tra dé hudng dan, didu chinh hoat dong san xuat dam bao an toan.
v K&t qua kiém tra phuc vu viéc truy xuét ngudn géc.

Bu'éc 4: Ra soat va cai tién

1. Ra soat va cai tién
- Cai tién céc hoat ddng san xudt cho vu sau dua trén két qua tu kiém tra va kiém tra ndi bo.

- Cai ti€n qua trinh san xudt cay trong an toan bang cach thuc hanh chu ky hanh dong sau:

[ Lap nhom dé ap dung GAP ]

[ Lap k& hoach ]

[ Ra soat va cai tién ] [ Thuc hién ]
L [ Kiém tra, danh gia ] l

Chu ky hanh déng GAP
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IV. RA SOAT GAP CO BAN
(Thuc hanh san xuit dam bao yéu ciu cua 26 diém kiém soat)

1. Panh gia, luva chon vuing san xuat

v Khu vuc san xudt c6 nam trong quy
hoach khong?

v Diéu kién vé mdi trudng cé rui ro 6
nhiém khdng?

2. Quan ly dat

v Dét trong khu vuc san xudt cd ti€ém &n
nguy cd bi 6 nhiem khong?

3. Phan bon va chat phu gia
v" Loai phan boén c6 dugc phép sur dung tai Vit Nam khong?
v" Phéan hitu cd c6 dugc lam va x{r ly ding cach khong?
v' Co ghi chép sd sach vé viéc mua va sir dung phan bén khéng?

13
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4. Nuéc 7. Quan ly va xtr ly chat thai

v Nudc tusi va nudc rira san pham
sau thu hoach da dam bao theo tiéu chuan
hién hanh chua?

v Nudc thai, rac thai cd dugc thu gom va xir ly
dung cach khong?

5. S dung hoa chat nong nghiép

VN . n st putwgens; IR 8. Ngu'ai lao don
v C6 kién thirc vé sur dung hoda chat o et 9 °ng
nong nghiép khong? et paregen | BiOIOGICEI IPM Pistses v Cé dugc cung cip kién thic v& bao hd lao
LA L A Lo en Ae v oy CONrol Nmsmmees ey ddng va vé sinh ca nhan khéng?
v" Co hiéu biét vé ky thuat ngan chan e b Use ; ; ’
sau bénh hiéu qua nhu k¥ thuat IPM khong? e S oratonaies

v Céc loai héa chat cé dudgc phép sur
dung tai Viét Nam khong?

v" C6 mua hoa chat nong nghiép tir
nhitng clra hang cé gidy phép day du
khong?

v SU dung hda chat néng nghiép theo
ddng hudéng dan trén bao bi khdng?

v Cb cdm bién canh bdo tai khu vuc san xuét
mdi phun thudc khéng?

v Lap s6 ghi chép vé sir dung va x{r' ly
hoa chat khong?

v XU ly bao tui, chai lo dung hda chat
phu hgp khong?

9. Nhat ky dong rudng va truy xuat nguon goc

v' D3 ghi chép day du nhat ky san xuét, thu hoach, bdo quan va ban san pham chua?
v Co kiém tra va Iuu gilf s& nhat ky khdng?

6. Thu hoach va xir ly sau thu hoach

U

v Viéc thu hoach san pham cé dam
bao thdi gian cach ly khong?

VAT & L W

~tn

v Khu vuc sg ché, dong gdi va bao
quan san pham c6 dudgc cach ly véi kho, bai
chira héa chat khong?

v Co s dung nudc sach dé rira san
pham sau thu hoach khdng?

v Dung cu thu hoach, s ché va bao
quan san pham cé dam bao khdng?
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10. Kiém tra, danh gia noi bd
v D3 tién hanh kiém tra néi bd it nhat moi
nam mot [an chua?

Hay thu'c hanh san xuat an toan, tin cay!
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HUONG DAN GAP CO BAN
NANG CAO NANG LUC QUAN LY NGANH TRONG TROT .o A )
NHAM CAI THIEN SAN LUONG VA CHAT LUGONG le A
SAN PHAM CAY TRONG
JICA
Dia chi: S6 2 Ngoc Ha, Tel : (84-4) 38489907
Ba Dinh, Ha Noi Fax: (84-4) 38489907
N HAT RY

QUAN LY SAN XUAT
(Phién ban thang 5 nam 2013)

GHI HOAT PONG QUAN LY SAN XUAT RAU
THEO THUC HANH NONG NGHIEP TOT CO BAN (GAP CO BAN)

e 7

DU’ AN JICA - CUC TRONG TROT
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HUGNG DAN SU DUNG

1. P6i tugng str dung: Chi nhiém HTX/Trudng nhdm ndng dan/CBKT chuyén trach.

2. Ly do phai ghi Nhat ky quan ly san xuat va luu giir ho sc

Ghi Nhat ky quan ly san xuét dé Iuu gilr cac hoat ddng quan ly san xudt cdy trong, chiing minh
qua trinh san xuat da lam theo hudng thuc hanh néng nghiép t6t (GAP).

DE truy xudt ngudn g&c san phdm: dua vao nhat ky quan ly san xut va hd sa luu gil biét dugc
thong tin vé diéu kién san xudt, nguon goc dau vao cla san xuat (thuéc BVTV, phan bén, ...),
ngudi san xuét, ndi san xuét, loai san pham va tir d4 biét dugc mirc dd an toan cua san pham,
thong tin tUr nguGi tiéu dung.

Ghi chép va luu gilr nhat ky quan ly san xuat gip nha quan ly thay ro trach nhiém cta minh va
hanh vi ding, sai clia ngudi san xudt, tir d6 cuing nhau thay d6i nhan thirc, tdp quéan canh tac va
hoat ddng san xuét theo hudng thuc hanh néng nghiép tét; phat trién san xudt mét cach hiéu
gua, bén virng va co trach nhiém véi cong dong.

3. Hudng dan sir dung:

Ghi cac hoat dong san xudt rau gébm: cung cap thong tin chung tai cac bang (phan trén bang);
Quan ly diéu kién san xuat (1); Quan ly san xuat trén dia ban (2); Quan ly mua vat tu néng
nghiép (3); Quan ly cung cdp vat tu ndng nghiép (4); Quan ly hoat dong dao tao, tap huan,
tuyén truyén (5).

Cach ghi: ghi viéc quan ly san xudt cdy trong cia HTX/nhdém ndng dan theo biéu mau:

Bang 1: ghi, luu gilr k&t qua phan tich mau dat, nudc, didu kién san xuat ctia HTX (khdng dinh
diéu kién san xudt la an toan); khi phat hién c6 nguy cd anh hudng dén diéu kién san xuat phai
théng bdo ngay dé tim cach khac phuc.

Bang 2: danh s8, ghi s6 9, thira rudng clia hd ndng dan dé€ quan ly hoat ddng san xuét trén dia
ban. K&t qua kiém tra, danh gia ndi bd (do T6 kiém tra thuc hién 1 - 2 [An/ndm) dudc luu gilt
trong Bang nay nham theo d&i, diéu chinh hanh vi ctia cac thanh vién (hd ndng dan) trong
nhom/hgp tac xa tham gia san xuat cay trong an toan.

Bang 3: clra hang clia HTX hodac do hgp tac xa chi dinh phai cé6 du tu cach phap nhan, diéu kién
kinh doanh vat tu ndng nghiép theo quy dinh hién hanh; Viéc nhap / mua thuéc BVTV, phan bdn
cla hgp tac xa/ctra hang phai dudc ghi chép va luu gilr ho sa.

Bang 4: ghi chép viéc ban/cung cap thudc BVTV, phan bon cla HTX/clra hang cho ngudi san xudt
trong ca qua trinh san xuat; ghi du théng tin vé ngudi mua.

Bang 5: ghi hoat dong dao tao, tap huan, tuyén truyén, cung cap ki€n thirc vé san xuat cay trong
an toan: kién thirc vé GAP, quan ly dich hai téng hgp, t6 chirc san xuét, ti€n bd k¥ thudt, tim kiém
thi truGng... ghi rd y ki€én/sang kién clia ndng dan.

Bang kiém tra danh gia ndi bd: dudc duing dé danh gia hoat dong san xuat hang vu/ndm ctia cac
thanh vién trong nhdm/HTX (do T& kiém tra thuc hién) goém: thu thap, x( ly s6 liéu tir hd so, nhat
ky dong rudng, danh gia thuc t€ san xuat, phan tich két qua, rat kinh nghiém, 1ap k& hoach, chi
dao san xuat cho vu/ndm tiép theo.

Cach Iuu giir ho so:

Ghi cha: Bang kiém tra, danh gid (rut gon tur VietGAP): gdm 25 diém kiém tra Co ban duoc ding dé

Cha nhiém HTX/can bd ki thudt (CBKT) chuyén trach chiu trach nhiém hudéng dan ndng dan,
theo doi qua trinh san xudt, quan ly va luu gilt hd sc san xuat cia HTX.

so sanh trong gua trinh thuc hanh GAP
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NANG‘CAO NANG LUC QUAN LY NGANH TRONG TROT
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GHI NHAT KY QUAN LY SAN XUAT
THUC HANH NONG NGHIEP TOT TRONG SAN XUAT
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TAO RA SAN PHAM AN TOAN VA GIN GIJ MOI TRUGNG

NAM 2013
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HUONG DAN GAP CO BAN

HUONG DAN SU DUNG

. Pdi twong sir dung: Nong dan/ nguoi san Xuét

Ly do phai ghl chép nhat ky dong rudng va luu glu’ ho so

Ghi nhat ky dong ruong dé luu giir hoat dong san xuat cay trong, chimg minh
qua trinh san xuit di 1am theo thuc hanh nong nghiép tot (GAP).

Dé truy xuit ngudn gbc san pham: dua vao nhét ky dong rudng va hd so luu
giit ¢6 thé biét dugc thong tin vé noi san xuét, didu kién, ngudi san xuat, loai
san pham, mirc d6 an toan cua san pham, thong tin vé nguoi tiéu dung.

Ghi chép va luu giir nhat ky dong rudng gitp ngudi san xuat thiy rd hanh vi
dung, sai cua minh trong san xuit, qua d6 thay dbi tdp quan canh tac theo
huéng c6 loi cho stic khoe cta ban than, phuc ting yéu cau phap 1y va dap
ung mong doi cua khach hang.

Giup nguoi san xudt co du diéu kién khéng dinh marc d0 an toan cua san
pham do chinh minh san xuat, tim dugc khach hang tin cay va c6 co hoi phat
trién san xuat bén virng, hiéu qua.
. Hwémg din sir dung: ghi chép cac hoat dong san xuét rau gdm: cung cap
thong tin chung (phan trén bang biéu); Nhat ky thuc hanh san xuat (1); Nhat
ky mua vat tu néng nghiép (2) va nhat ky thu hoach, ban san pham (3).

Cach ghi chep ghi cong viéc san xudt hang ngay theo biéu mau trong sach
Trang vi du dé tham khao cach ghi chép cac ndi dung trong bang 1.

Bang 1: mdi loai rau ghi chép riéng mot bang; ghi chép cong viée san Xuat
rau hang ngay trén dong rudng; ghi viéc 1am tir bat dau gieo trong dén thoi
diém thu hoach ddi véi cac loai rau duoc san xuét trong vu / nam.

Béang 2: dung chung cho cac loai rau; ghi chép toan by viéc mua phan bon,
thudc bao vé thuc vat, chat phu gia khac dung trong qué trinh san xuat.
Bang 3: dung chung cho cac loai rau; ghi chép cong vi¢c thu hoach va ban san
pham tir bat dau dén két thic.

Bang kiém tra, ddnh gia ndi bd: dugc dung dé danh gia hoat dong san Xuat
hang vu / nam cua cac thanh vién trong nhom, HTX (t6 kiém tra thyc hién)
Cich luwu giir ho so: nong dan/ nguoi san xuét phai thuong xuyén ghi chep,
lwu gitt nhat ky thyc hanh san xuét (treo trén tudng, noi nhin thay hang ngay
dé tién st dung).

Ghi chii: Bang kiém tra, danh gia (rit gon tir VietGAP): gom 26 diém kiém
tra co ban dwoe ding dé so sanh trong qua trinh thyc hanh GAP;

Duea trén nhirng nguyén tic co ban ciia cudn sé nay, nguot san xudt co thé
chia nho hoac chi tlet héa cdc muc theo cach ciia minh dé tién ghi chép, theo
déi qua trinh san xudt cho phit hop véi timg diéu kién cu thé.

NHAT KY PONG RUQNG - Phién ban thang 5 nim 2013
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DU AN
NANG CAO NANG LUC QUAN LY NGANH TRONG TROT
NHAM CAI THIEN SAN LUGNG VA CHAT LUGNG
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SAN PHAM CAY TRONG
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