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TOM TAT DU AN
1. Tén qudc gia:
Nudc Cong hoa Xa hgi Chu nghia Viét nam

2. Tén Dw an:

Dy &n nang cao ning luc quan ly cac cong trinh thoat nudc cho thanh phé Ha Noi, Viét Nam.

3. Boi canh va tinh can thiét cia Dw an:

O thanh phé Ha Noi, cing véi tbe do d6 thi hda va cdng nghiép hda nhanh chdng thi tinh trang 6
nhidm nguén nudc cua séng, hd cling ngay mot gia ting. Chinh vi thé cing véi su van hanh mot sé nha
may xir Iy nuéc thai quy mé twong ddi nho dugc xay dyng trong cac Dy 4n vén vay ODA cua Chinh
phi Nhat ban truéc day, thanh phd ciing du dinh s& xay dung va dua vao van hanh mot sé nha may xu
1y nude thai c6 quy md 16n hon. Chiu trdch nhiém van hanh va bao dudng cac cong trinh xt 1y nudc
thai, Cong ty TNHH mét thanh vién thoat nugc Ha Noi (HSDC) doi hoi phai dugc ndng cao ky nang
vé quan ly, van hanh, bao dudng cac nha may xtr 1y nudce thai nay.

Ngoai ra, thanh phé Ha Noi nam ¢ khu vuc dong bang chau thd séng Hong, kha nang tiéu thoat nudc
mua chua dép ing dugc nhu cau thyc té, vi vay cang cb hé thong thoat nude ciing 1a mot van dé cap
bach dit ra. Hon nita, du kién trong tuong lai lugng bun thai s& gia tang, vi vdy mot van dé khac dang
dit ra 1a can xay dung ké hoach dé xir Iy bun bao gém giam lwong bun va tai xir Iy bun thai. Bé giai
quyét van dé nay thi ky ning xay dung ké hoach va thiét ké vé giai phap chéng Ging ngap va xu ly bun
can dugc nang cao.

4. Muc tiéu Dw an:

Thong qua viéc nang cao nang luc quan ly, van hanh cac cong trinh thoat nudc & Ha Noi, Dy an sé gop
phan vao viéc cai thién moi truong nudc, kha nang thoat nude do thi va nang cao trinh d6 chuyén mén
nghiép vu cho doi ngii can bo cong nhan vién cua HSDC dé: (i) Quan ly, van hanh c6 hiéu qua céc
cong trinh thoat nude dac biét la cac nha may xir 1y nude thai quy mo Ion; (i) X ly bun thai; (iii) Xay
dung céc giai phap chéng ung ngap. Ngoai ra, du an ciing tao diéu kién thuan loi phat trién khai kinh
doanh cua cac doanh nghiép thudc hiép hoi kinh doanh nganh nuéc Yokohama tai Viét Nam.

5. Dia ban du an:
Thanh phé Ha noi.

6. P6i twong huéng loi:
Khoang 6,500,000 ngudi dan thanh ph Ha Noi.

7. Két qua mong doi:

1. Nang cao nang luc quan ly van hanh, bao dudng cac cong trinh thoat nudc va nang luc kinh doanh
nganh nudc. Cac cong trinh thoat nudc sé€ dugc quan ly, van hanh mot cach hiéu qua.
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2. C4c van dé vé van hanh céac cong trinh thoat nuéc bao gdom viéc 1ap ké hoach va quan ly s& duoc
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lam rd; kha nang giai quyét cac van dé dé cai thién ning luc kinh doanh nganh nuéc ciing dugc nang
Cao.

8. Cac hoat dong chinh:

Théng qua viéc phéi cir chuyén gia sang Viét Nam va tiép nhan hoc vién sang Nhat Ban dao tao

dé tién hanh cac hoat dong sau:

1. Tién hanh kiém chiing dy an hop tac ky thuat cip co s¢ da duoc thuc hién trude day.

2. Soan thao céc loai cAm nang hudng dan van hanh céc cong trinh thoat nudc nhu quan ly, vén
hanh va bao dudng cac nha may xu 1y nudc thai quy mé 16n, xi ly bun thai, giai phap chéng dng ngap;

3. Thuc hién van hanh cac cong trinh thoat nudc theo cim nang huéng dan dé soan.

4. Chia sé noi dung cudn cam nang huéng din dén cac can bo khac caa HSDC va nang cao nhan
thire nguoi dan vé sy can thiét va tam quan trong cua cac cong trinh thoat nude

9. Thoi gian thwc hién:
Tur thang 2 nam 2014 dén thang 12 nam 2016

10. Co quan thwc hién:

- Phia Nhat Ban: Thanh phé Yokohama, Doanh nghiép thuoc hiép hoi kinh doanh nganh nudc
Yokohama

- Phia Viét Nam: Céng ty TNHH mot thanh vién thoat nuéc Ha Noi, Thanh phd Ha Noi, Bo xay
dung.




