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TOM TAT DU AN

1. Tén qudc gia:
Nudc Cong hoa X& hoi Chu nghia Viét Nam

2. Tén Dw an:
Dy 4n nang cao ning luc van hanh bao dudng hé théng thoat nuéc ¢ thanh phd Hai
Phong, Viét Nam

3. Bdi canh va tinh cén thiét ciia Dw 4n:

Do toc do do thi hoa nhanh va nguy co chét luong nudc sdng bién ngay cang xuéng cap,
thanh phdé Hai Phong s& dua nha may xir Iy nuéc thai dau tién vao hoat dong trong vai
nam tGi va cong tac phat trién ngudn nhan lyc, nhitng ngudi chiu trach nhiém van hanh
bao dudng hé thdng thoat nudc, dang tré nén cap thiét.

Dé giai quyét van dé nay, thanh phd Hai Phong va thanh phé Kitakyushu, thanh phé cé
méi quan hé hop tac hitu nghi véi thanh phd Hai Phong, da ky Bién ban ghi nhé vao
thang 11 nam 2010 nham thic day giao luu k¥ thuat dé phat trién cac du an thoat nudc
& thanh phé Hai Phong. Thong qua cac hoat dong hd tro, dén nay thanh phé Kitakyushu
da hiéu rd hién trang hé théng thoat nuéc cua thanh phd Hai Phong. Dé cai thién hiéu
qua toan bd hé thong, tién t6i dua nha may xur Iy nudc thai dau tién vao hoat dong thi
phai ¢ cé&c bién phap trudc mat, phi hop va hiéu qua dbi voi dudng dng cii di sir dung
lau nam ciing nhu cong tac van hanh bao dudng hé thong thoat nuéc da dugc mé rong
khi hoan thanh du an.

Trong du &n nay, thanh phé Kitakyushu s& thuc day hop tac k§ thuat vé linh vuc van
hanh va bao dudng hé thong thoat nudc qua viéc chuyén giao cong nghé va cac bi quyét
da dugc trién khai thanh céng ¢ thanh phd Kitakyushu.

4. Muc tiéu Du an:
Hé thong thoat nudc ¢ thanh phd Hai phong duoc van hanh va bao dudng phu hop, hiéu
qua dam bao hoat dong suén sé bén viing.

5. Pia ban dw an:
Thanh phé Hai Phong

6. P6i twong huéng loi:
Khoang 600.000 ngudi dan tai khu vuc trung tm thanh phd Hai Phong.
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7. Két qua mong doi:

(1) Xac dinh rd c4c van dé va bién phap van hanh bao dudng hé thdng thoat nudc, soan
thao “Hudng dan Van hanh va Bao dudng Hé thdng thoat nuéc”.

(2) Nam vitng va nang cao k§ thuat van hanh bao dudng hiéu qua hé thdng thoat nuéc.
Nam viitng ky thuat bao dudng hiéu qua va cai thién cong viéc vian phong.

(3) Nang cao nhan thirc vé tam quan trong cua su hop tac gitta cac co quan lién quan,
vi du nhu nguoi dan trong thanh phé va chinh quyén dia phuong nham van hanh va
quan ly c6 hiéu qua hé thong thoat nudc.

8. Cac hoat déng chinh:

Ciwr chuyén gia Nhat Ban sang Viét Nam

(1) T6 chuc hoi thao voi sy tham gia cua nhitng can bo l1am céng tac thuc tién va
huéng dan ky thuat pha hop véi tinh hinh dia phuong.

(2) Huéng dan céc hoat dong truyén théng nham nang cao nhan thirc ciia ngudi dan va
t6 chuc hoi thao theo cach thuc tién. T6 chac cac budi hop Véi cac co quan lién
quan, trong d6 c¢6 chinh quyén thanh phd Hai Phong va ngudi dan nham chia sé cac
két qua dat duoc.

Tiép nhan hoc vién sang dao tao tai thanh phé Kitakyushu.

(1) Trién khai cac khoa dao tao tai thanh phd Kitakyushu (3 hoc vién, 20 ngay/ khoa, 3
khoa) va trinh bay cac vi duy thuc tién v& van hanh bao dudng qua céc bai giang va
tham quan thyc dia.

9. Thoi gian thuc hién (Dw dinh):
Tir thang 11 nam 2014 dén thang 3 nam 2017

10. Co quan thuc hién:
- Phia Nhdt Ban:
® Cuyc Cip Thoat nudc thanh phé Kitakyushu
- Phia Viét Nam:
® (Congty TNHH MTYV Thoat nudgc Hai Phong (SADCO)




