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Bl 1.)ICA 6 Viét Nam

Nhat Ban ndi lai vién trg ODA cho Viét Nam tir nam 1992, tir d6 dén
nay Nhat Ban la nha tai trg I6n nhat cho Viét Nam. Co quan Hop tac
Quéc té€ Nhat Ban (JICA) la co quan duy nhat thuc hién vién trg ODA
ctia Chinh ph Nhat Ban thong qua ba hinh thiic hgp tac sau:

® V6n vay ODA: Von vay déng Yén dai han véi lai suat uu dai va
thap.

e Vién trg khéng hoan lai: Cung cdp von khéng c6 nghia vu
hoan trd nham hé trg cai thién nhu cau co ban ctia con ngudi.

e Hop tac ky thuat: Hop tac thong qua viéc cf chuyén gia Nhat
Ban, ti€p nhan hoc vién va cac sdng kién & cap co sd clia cac
trudng dai hoc, t6 chic phi chinh pha...

Thém vao 3 loai hinh hgp tac trén, chuong trinh phai c tinh
nguyén vién (Tinh nguyén vién hgp tac hai ngoai ciia Nhat Ban va
tinh nguyén vién cao cap) va trg gilp thién tai khan cap ciing dugc
thuc hién vi vay JICA da va dang ho trg mot cach toan dién cho nhu
cau clia cac nuéc nhan vién tro.

Bilateral
Song phuong

Japan's ODA

ODA clia
Nhéat Ban

Multilateral

ba phuong

ODA Loan

Vén vay ODA

Grant Aid

khong hoan lai

Technical
Cooperation

Hop tac ki thuat

English

1.JICA in Vietnam |}

Japan resumed its ODA to Vietnam in 1992, and since then it has
been the biggest donor to Vietnam. The Japan International
Cooperation Agency (JICA) is the only agency responsible for
implementing ODA of Government of Japan through three
schemes:

e ODA Loans: long-term Yen loans with preferential and low
interest rates.

® Grant Aid: funds provided with no repayment obligation to
support the improvement of basic human needs.

® Technical Cooperation: cooperation provided by means of
dispatch of Japanese experts, receipt of trainees, and
grassroots level initiatives of universities, NGOs, etc. in Japan

In addition to the above three schemes, volunteer programs
(Japan Overseas Cooperation Volunteers and Senior Volunteers)
and emergency disaster relief are provided, which enables JICA
to offer comprehensive assistance to the needs of the recipient
countries.

JICA’s
( cooperation schemes |

Vién tro
Cac loai hinh hop tac
ctaJICA
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Jl 2. Lam nghiép Viét Nam

Dia hinh va thai tiét phuc tap cha Viét Nam da tao ra tinh da dang
cla hé sinh thai riing, gém c6 riing 14 réng thudng xanh, riing ntia
rung la trén nui cao va thap, riing 14 kim thudng xanh hén loai, riing
ngdp man, riing tre nda, v.v. Vi hé sinh thai da dang nay, Viét Nam
1a mét trong nhimng nuéc c6 da dang sinh hoc cao nhat trén thé
gidi.

Rung cua Viét Nam da thay d6i nhanh chéng trong nhiing nam
qua. Hai cudc chién tranh 1945-1954 va 1961-1975, di cu, qua trinh
khai thac bura bai va quén ly rimg khong bén viing da dan dén viéc
suy giam dién tich rting tor 43% nam 1943 xudng 28% nam 1995.
Rung tu nhién bi tdc dong dang ké véi viéc giam dién tich, chat
luong va san lugng gé trong tiing canh riing, va chia cat canh quan.
Tuy nhién, do nhiing nd luc quéc gia vé tréng rung, phuc hoéi riing,
xu hudng da nguagc lai so véi nhitng ndm 90. Nam 2011, dién tich
riing da phuc héi 13.515.064 ha - tuang duong 39,7% - trong do
10.258.383 ha la rling tu nhién va 3.229.681 ha la riing tréng. Mac
du dién tich riing tdng song van con nhiing méi de doa chédng han
nhu chuyén d&i sang dat canh tac néng nghiép, phat trién ha tang
kinh té nhu dudng, thay dién, khai thac khdng bén viing, khai thac
trai phép va chdy ring.

English

2.Vietnam Forestry [l

The complex topography and climate of Vietnam has created the
diversity of its forest ecosystems, which includes evergreen
broad-leaved forests, semi-deciduous forests on high and low
mountains, mixed evergreen coniferous forest, mangroves,
bamboos, and so on. Such diverse ecosystems make Vietnam one
of the most biologically diverse countries in the world.

Vietnam’s forest landscape has changed dramatically over time.
The two wars of 1945-1954 and 1961-1975, migration of lowland
people into forest areas, and the history of over-exploitation and
unsustain-able management of forests resulted in the decline of
forest area from 43% in 1943 to 28% in 1995. The impact on
natural forests was considerable with loss of area, quality and
timber volume in individual forests, and fragmentation of
landscapes. However, due to national efforts towards afforesta-
tion and restoration of forests, this trend was reversed in the
1990's. In 2011, the forest area recovered to 13,515,064 ha -
equivalent to 39.7% of the land - of which 10,258,383 ha are
natural forests while 3,229,681 ha are plantations. Although the
forest area is on the increase, there are still some threats, such as
conversion to agricultural land, development of economic
infrastructure including roads and hydropower plants, unsustain-
able logging, illegal logging, and forest fires.

@ Total (1,000 ha)

O Natural Forest

B Plantation Forest

Nguén: Quyét dinh 1267/QD-BNN-KL ngdy 5/5/2009
ctia B Néng nghiép va Phdt trién Néng thén
va Cudn Lam nghiép Viét Nam (thdng 1/2013)

Gan 25 triéu ngudi, gébm 6 12 triéu déng bao dan toc thiéu s6 dang
sinh séng trong rig va mét phan hay phan I6n séng phu thudc vao
riing. RUing la nguén thu nhap quan trong ddi vai ho vi ring cung
c8p g6 va lam sdn ngoai g6, riing tao cd s& sinh séng va san xuat én
dinh théng qua viéc bao tén nudc va dat, duy tri canh quan cho nhu
cau gidi tri, du lich va céc lgi ich khac. Vi vay, viéc can bang phat trién
kinh t€ néng thon théng qua st dung riing bén viing la rat quan
trong déi vai Viét Nam.

Source: MARD Decision No.1267/QD-BNN-KL dated 5/05/2009
and VIET NAM FORESTRY (January 2013)
(MARD: Ministry of Agriculture and Rural Development)

Nearly 25 mil. people, including 12 mil. ethnic minority people, are
living in the forest areas and depending partly or largely on the
forest for their livelihood. Forests are the important income source
for these people in providing timber and Non-Timber-Forest
Products, creating stable living and production base through water
and soil conservation, keeping the scenic beauty for recreation and
tourism, among other benefits. Therefore, it is crucial for Vietnam
to balance the development of its rural economy through sustain-
able use of forests.
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bat lam nghiép dugc quan ly theo mét trong 3 loai chiic néng
sau:

Ruing ddc dung la rimg c6 muc tiéu bao tén nhing dién tich rimg
6 gid tri bao ton cao. Loai riing nay la noi cac loai dong thuc vat
riing qui hiém sinh séng va cé thé dugc sit dung cho cac muc
dich khac nhu nghién ctiu khoa hoc, du lich tac dong thap. Vusn
qudc gia, khu bao ton, khu bao vé canh quan (gém c6 lich strva
van hoa) va khu nghién ctu thi nghiém khoa hoc cling thuéc loai
nay. Riing dac dung chiém khoang 15% téng dién tich riing.

Rung phong hé c¢é muc tiéu la bao vé va tang cuong cac chic
nang cua riing chdng han nhu bdo vé dau nguén, chan gié va
cét, ring phong ho chan séng, v.v. Vai tro clia riing phong ho tré
nén quan trong han & mot dat nudc nhu la Viét Nam, noi dugc
biét dén la dé bi tén thuong bai anh hudng ctia bién déi khi hau.
Ring phong hé chiém khodng 35% téng dién tich ring.

Rling san xuat gém ca riing ty nhién va riing tréng la ngudn san
xuat gé chinh cting nhu khai thac lam san ngoai gé. Quan Iy bén
v{ing rling san xuat la rat quan trong khong chi dap ing nhu cau
kinh t€ ma con dam béo cac chiic nang phong ho va bao ton ma
riing sdn xuat mang lai. Rung san xuat chiém khoang 50% téng
dién tich rung.

English

Forest land is managed according to one of three functional
catego- ries:

Special-use forest is the forest type established with the aims at
preserving the forest areas with high-conservation-value. This
type of forest is home to the rich genetic sources of forest flora
and fauna, and can be used for limited purposes, such as scientific
research, and low-impact tourism. National parks, nature conser-
vation areas, landscape protection areas (including historical,
cultural sites) and scientific experimental and research areas fall
into this category. Special-use forest consists approximately 15%
of the total forest area.

Protection forest is established primarily for the purpose of
protect- ing and enhancing functions such as watershed protec-
tion, wind- and sand-shielding, wave-breaking. The role of protec-
tion forests is increasing in Vietnam, which is known to be vulner-
able to the climate change impacts. Protection forest consists
approximately 35% of the total forest area.

Production forest, both natural and planted, is the main source of
timber production as well as Non-Timber-Forest Products harvest-
ing. Sustainable management of production forest is the key not
only to meet economic demands, but also to secure the protec-
tion and conservation functions that production forests provide.
Production forest consists approximately 50% of the total forest
area.




Tiéng Viét

- 3.Téng quan hop tac cta JICA

JICA dang hop tac v6i Chinh phu Viét Nam nham ching minh vai
tro da chic nang clia riing va t6i da héa lgi ich clia tai nguyén ring
cho con ngudi. H6 trg ctia JICA dugc hai hda hoa véi cac chién lugc
chti chét trong nganh 1am nghiép, chdng han nhu Chién lugc phat
trién 1am nghiép Viét Nam (2006-2020) va cac chién lugc va ké
hoach khac ctia Chinh pht. C6 5 linh vuc hgp tac chinh sau day:

® Linh vuc 1: Hé trg chinh sach
JICA dang hé trg tang cudng nédng luc & cap qudc gia va dia
phuong trong viéc xdy dung va thuc hién cac chinh sach gidi
quyét cac thach thic dai han.

® Linh vuc 2: Quan ly riing bén viing (SFM)
JICA hé trg cac hoat ddng tréng mai va tai tréng riing san xuat
va riing phong hd. Bang viéc hé trg tiép n6i nham tang hiéu
suat quan ly, ca s6 lugng va chat lugng riing sé dugc cai thién.

@ Linh vuc 3: Phét trién sinh k& clia cong déng séng phu thuéc
vao rung
JICA hé trg quan ly riing bén viing cé sy tham gia cia cong
déng dia phuong. Viéc xac dinh cac co ché kha thi quan ly ring
Vi ngudi nghéo sé la thach thic chinh dé can bang viéc bao vé
va st dung bén viing nguén tai nguyén ring.

® Linh vuc 4: Bao ton da dang sinh hoc
DE& dao ngugc xu huéng suy gidm nguén tai nguyén sinh hoc,
JICA hé trg tang cudng nang luc xdy dung va thuc hién chinh
sach bao tén da dang sinh hoc.

® Linh vuc 5: Bién d8i khi hau va 1am nghiép
DE gidi quyét thach thic toan cau vé su am lén cla trai dat, JICA
hé trg I6ng ghép quan ly 1am nghiép vai cac chién lugc gidm
thiéu (chdng han nhu REDD) va thich tng véi bién déi khi hau.

T H
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English

3. Overview of JICA's cooperation

JICA is collaborating with the Vietnamese government in order to
demonstrate the multi-functional role of forests and maximize the
benefit of forest resources for the people. JICA's support is
structured in harmonization with the key forestry sector strategies
of Vietnam, such as the National Forestry Development Strategy
(2006-2020) and other governmental strategies and plans. There
are five main areas of cooperation:

® Area 1: Policy support
JICA supports the development of national and local
capacity to formulate and implement policies to address
long-term challenges.

® Area 2: Sustainable forest management (SFM)
JICA's support targets afforestation and reforestation
activities of production and protection forests. By following
up with further support for increased management efficiency,
improvement will reach both quality and quantity dimen-
sions of forests.

® Area 3: Livelihoods development of forest dependent
communities
JICA provides support to enable sustainable forest manage-
ment with the participation of local communities. Identifying
workable arrangements of pro-poor forest management will
be the key challenge to balance protection and sustainable
use of forest resources.

e Area 4: Biodiversity conservation
In order to reverse the declining trend of the biological
resources, JICA support aims to build capacity in biodiversity
conservation policy and implementation.

® Area 5: Climate change and forestry
In order to address the challenge of tackling global warming,
JICA support aims to integrate forestry management with
climate change mitigation (i.e. REDD+) and adaptation strate-
gies.




Céac du an dang thuc hién

(tinh dén thdng 01/2013)

Goal
Muc Tiéu

€

Enhanced multi-functional role of forests and natural resources

Tang cuong vai tro da chiic nang ctia rifng va tai nguyén thién nhién

Maximized benefits for the people
Téi da héa lgi ich cho con ngudi

D

(as of Jan 2013)

ac caa JICA

JICA cooperation
Hop t

On going JICA projects




Vi tri cac du én JICA trén ban do Map of JICA projects

Du an tang cuong nang luc lap
ké hoach va thuc thi tréng riing

(FICAB 2) (Hgp tac ky thuat) Cé van chuong trinh lam nghiép
(Hop tac ky thuat)
The Afforestation Planning and
Implementation Capacity Strengthening Project Forestry Program Advisor
(FICAB 2) (Technical Cooperation) (Technical Cooperation)

Du an Thi diém REDD + tai tinh Dién Bién
(Hop tac Ky thuat)

4 A

Dien Bien REDD + Pilot Project
(Technical Cooperation)

Du &n xay dung hé théng co s& dii liéu
quéc gia vé da dang sinh hoc
(Hop tac ky thuat)

)

Project for Development of the
National Biodiversity Database System
'\ (Technical Cooperation) /

Du an quan ly ritng bén viing
vung dau nguén Tay Bac
(SUSFORM-NOW) (Hop tac ky thuat)

Du an Phuc héi va Quan ly
bén viing riing phong hd
(F-SPL/JICA-2) (Vén vay ODA)
Project for Sustainable Forest Management

in the Northwest Watershed Area
(SUSFORM-NOW) (Technical Cooperation)

Protection Forests Restoration and
Sustainable Management Project
(F-SPL/JICA-2) (ODA Loan)

T )

Cai thién doi s6ng néng thén va bao ton thién nhién
théng qua viéc st dung da muc dich gé cui va giam gé
&Vudn qudc gia Bach Ma (Hop tac ky thuat/quy mé nhé)

Improving Rural Living and Nature Conservation
by Multipurpose Use of Charcoal and Wood Vinegar in the
Bach Ma National Park (Technical Cooperation/Grassroots)

( )

Du an Tang cudng nang luc quan ly dua
vao céng déng cho Vudn quéc gia Bidoup-Nuii Ba
(Hop tac ky thuat)

The Project for Strengthening Community-based
Management Capacity of Bidoup-Nui Ba National Park
(Technical Cooperation)

CEL - )

\

/ Phé bién cong nghé san xuat \
va ché bién KAKI (qua hong)
(Hop tac ky thuat/Qui mé nhd)

Du an tréng riing trén dat cat ven bién mién Nam
trung bo Viét Nam (Pha Il) (Vién tro khong hoan lai)

Project for afforestation on the coastal sandy area
in southern central Viet Nam (PHASE Il) (Grant Aid)
Dissemination of production and
processing technology of KAKI (persimmon)
\ (Technical Cooperation/Grassroots) /
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2 Tom tét cac du an JICA

Tén

Cé van chuong trinh 1am nghiép (Hop tac ky thuat)

English

4. JICA projects brief -

Title

Forestry Program Advisor (Technical Cooperation)

Co quan déi tac

-Téng cuc Lam nghiép, B6 Néng nghiép va Phat trién Néng thén

-Vu Hap tac Quéc té, B6 Néng nghiép va Phét trién Nong thon

Counterpart
- Vietnam Administration of Forestry, MARD

- International Cooperation Department, MARD

Thai gian

Khong ép dung

Duration

n.a.

Pia diém

Ha Noi

=
£
(o}
=
o
c

JICA da va dang hé trg chinh sach cho nganh lam nghiép Viét Nam
théng qua viéc clr cac ¢ van lam nghiép trong hon 15 ndm qua. C6
van lam nghiép gitp tang cudng nang luc xay dung va thuc hién
cac bién phap lién quan dén linh vuc lam nghiép va bao ton thién
nhién. Nhiém vu chinh ctia C8 van lam nghiép nhu sau:

1.

Tang cudng nang luc va hiéu biét gitia cac d6i tac trong viéc
xay dung va thuc hién cac bién phap lién quan dén linh vuc
lam nghiép va bao tén thién nhién.

Thuc ddy diéu phéi vién trg gilia cdc nha tai trg trong linh
vuc 1am nghiép va bao tén thién nhién.

H6 trg thuc hién hgp tac ctia JICA vé 1am nghiép va bao tén
thién nhién.

Hinh anh

Location

Hanoi

Objectives

JICA has been providing policy support to Vietnam forestry sector
through dispatch of forestry advisors for more than 15 years. The
forestry advisor is assigned to improve capacity in formulation and
implementation of measures related to nature conservation and
forestry sector. The main tasks are:

1. Toimprove capacity and understanding among counterparts
in formulation and implementation of nature conservation
and forestry sector related measures.

2. To facilitate aid coordination among donors in the nature
conservation and forestry sector.

3. Tofacilitate delivery of JICA's support on nature conservation
and forestry sector.

Pictures
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Tén

Du an Phuc héi va Quan ly bén viing ritng phong hé
(F-SPL/JICA-2) (V8n vay ODA)

English

Title

Protection Forests Restoration and
Sustainable Management Project
(F-SPL/JICA-2) (ODA Loan)

Co quan ddi tac

- Bd Nong nghiép va Phat trién Néng thon

Counterpart

- MARD

Duration

Thaoi gian

2012-2022

2012-2022

Dia diém

11 tinh: Thanh Hoa, Nghé An, Ha Tinh, Quéang Binh,
Quéng Tri, Thura Thién - Hué, Quang Ngai, Binh Dinh, Phu Yén,
Ninh Thudn va Binh Thuan

=
-
(o}
(=f
o
c

Do dia hinh déi nui, bd bién dai va dan s6 s6ng tap trung, viing
duyén hai mién Trung phai hing chiu nhiéu thién tai, han han,
chay riing va nhiéu tac dong khac cda thién nhién. Vi vay, riing
phong hoé & cac tinh duyén hai mién Trung c6 tam quan trong dac
biét d6i véi viéc phat trién kinh t& xa hoi bén viing ctia khu vuc. Dy
an nay c6 muc tiéu tang cudng quan ly riing phong hé bén viing
cing nhu nang luc quén ly tai 11 tinh duyén hai mién Trung nay.

Muc tiéu nay sé dat dugc thédng qua viéc phat trién va bao vé tét
hon ring phong hé dau nguén/ven bién, ting cudng nang luc clia
chinh quyén dia phuong va céng déng va phét trién sinh ké cla
céng dong dia phuong, théng qua d6 bao vé moéi trudng, giam
thiéu rui ro do thién tai gay ra va x6a déi gidam nghéo tai cac tinh
muc tiéu.

Cac hgp phan chinh clia du an nhu sau:

1. Tréng riing va bao vé riing

2. Cung cap thiét bj va cac I8p tap huan quan ly riing

3. Cac hoat ddng phat trién sinh ké va phat trién co s& ha tang qui
mo nhd

4. Tang cudng nang luc.

Location

11 provinces: Thanh Hoa, Nghe An, Ha Tinh, Quang Binh,
Quang Tri, Thua Thien- Hue, Quang Ngai, Binh Dinh,
Phu Yen, Ninh Thuan and Binh Thuan.

Objectives

Due to their mountainous terrain, long coastline, and concentra-
tion of population, the central coast region is prone to natural
disasters, drought, forest fire and other impacts caused by nature.
Thus, protection forests in the central coast provinces have critical
importance for the sustainable development of socio-economy of
the region. This project aims to promote sustainable manage-
ment of the protection forests as well as their management
capacity in the 11 central coast provinces.

This will be achieved through development and improved
protection of watershed/coastal protection forests, enhanced
capacity of the local government and the communities, and
development of the livelihood of the local communities. This will
result in environmental conservation, mitigation of risks of
natural disasters and poverty alleviation of the target regions.

The main components are as follows:

1. Afforestation and forest protection

2. Provision of forest management equipment and trainings

3. Livelihood improvement activities and small-scale infrastruc-
ture development

4. Capacity building.

Hinh anh

Pictures
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Tén

Du an ting cudng nang luc 1ap ké hoach
va thuc thi tréng riing
(FICAB 2) (Hop tac ky thuat)

English

Title

The Afforestation Planning and
Implementation Capacity Strengthening Project
(FICAB 2) (Technical Cooperation)

Co quan ddi tac

-T6ng cuc LAm nghiép, B Nong nghiép va Phat trién Néng thén

-]
=2
&

=
Q
=

Théng 3/2010-2/2013

Counterpart
- Vietnam Administration of Forestry, MARD
Duration

March 2010 - February 2013

Location

Dia diém

Ha Néi va 23 tinh

=
£
(o}
(=t
o
c

Viét Nam da va dang c6 gang trong riing trong nhiing nam gan
day va do che phu tang tir nhiing nam 90 mac du muc tiéu qudc
gia vé tréng riing van chua dat dugc. D€ ddy nhanh viéc tréng
riing, can phai téng cudng nang luc cho cac bén tham gia cta dia
phuong.

Du &n c6 muc tiéu xuc ti€n phat trién nguén nhan luc cho cac can
bé 1am nghiép & cac tinh muc tiéu thong qua cac 16p tap huan
trong nudc. Bo tai liéu tap huan da dugc Du an Nghién ctu phat
trién "FICAB" (2/2005 - 3/2007) xay dung dugc sir dung cho viéc
tang cudng nang luc lap du an & cac tinh ti mién Bac dén mién
Trung, théng qua d6 md rong viéc phat trién riing phong ho va
riing san xuat & Viét Nam. Du én c6 cac muc tiéu chinh nhu sau:

1. Thuc hién cac c6ng viéc chuan bi tap huan.

2. Tién hanhtap huan lap ké hoach tréng riing cho Nhém nghién
clru cap tinh (PST).

3. PST lap bdo céo nghién ctu kha thi (F/S), xay dung ké hoach
thuc hién (I/P) va phé bién F/S, I/P.

4. Caithién bé tailiéu tdp hudn va nang cao nang luc ctia t6 chiic
tap huan.

Hinh anh

Hanoi, 23 provinces

Objectives

Vietnam has been making national effort to the reforestation of
country in the recent years, and as the result, the forest coverage
is increasing since the ‘90s, although the national target for
reforestation has yet to be met. In order to accelerate the effort,
further capacity building of the local government stakeholders is
inevitable.

The Project aims to promote human resource development of
forestry agency related personnel of targeted provinces through
implementation of in-country field trainings. The training
package developed in the previous-phase "FICAB" (2. 2005 - 3.
2007) is used for strengthening of project planning capacity, in a
wide range of provinces from Northern to Central Vietnam, and
thereby expand the establishment of production and protection
forests in Vietnam. The main components are to:

1. Carry out preparatory activities for training.

2. Carry out training for afforestation planning targeting Provin-
cial Study Team (PST).

3. Carry out a F/S (feasibility study) through PST, and to develop
an I/P (implementation plan) and to disseminate these
publicly.

4. Improve the training institutions and training package.

Pictures



Tiéng Viét

Tén

Du &n quan ly ritng bén viing viing dau ngudn Tay Bac
(SUSFORM-NOW) (Hop tac ky thuat)

Co quan déi tac

English

Title

Project for Sustainable Forest Management
in the Northwest Watershed Area
(SUSFORM-NOW) (Technical Cooperation)

Counterpart

- S& Néng nghiép va Phat trién Néng thén va cac co quan khac
& tinh Dién Bién

-Téng cuc Lam nghiép, B Nong nghiép va Phat trién Néng thon

- Department of Agriculture and Rural Development,
and other agencies of Dien Bien province

- Vietnam Administration of Forestry, MARD

Thai gian

Théng 8/2010 - 8/2015

Duration

August 2010 — August 2015

Location

Dia diém

Tinh Dién Bién

Dien Bien province

Muc tiéu

Tinh Dién Bién la vung dau ngudn quan trong clia vung Tay bac
Viét Nam. Viéc ngan chan pha riing ciing nhu tang cudng trong
riing c6 tdm quan trong dac biét déi véi ddi séng clia con ngudi
khong chi & trong vung Tay bac ma con & ving ha luu.

Du én nay c6 2 muc tiéu doé la quan ly riing c6 su tham gia bdi
céng déng dia phuong va phat trién sinh ké clia ho théng qua
cac hoat dong sau:

1. Kiém nghiém céc phuong phép tiép can dé dat dugc déng
th&i 2 muc dich 1ap k& hoach st dung dat c6 su tham gia va
phat trién sinh ké.

2. Tang cudng nang luc thé ché va ky thuat can thiét cho cac co
quan thuc hién dé xic tién cac hoat dong thi diém.

3. Dam bao théng qua chién lugc clia tinh phé bién két qua cac
hoat dong thi diém & tinh Dién Bién.

Hinh anh

Objectives

Dien Bien province is an important watershed of North-western
Vietnam. Prevention of further deforestation as well as promo-
tion of reforestation has crucial importance for the life of the
people not only in the region, but also in the downstream.

This project aims to address the dual objectives of participatory
forest management by local communities and their livelihoods
development, through the following activities:

1. To validate the approaches for realizing the dual objectives
of participatory land use planning and livelihoods develop-

ment.

2. To enhance the necessary technical and institutional capac-
ity of executing agencies for promotion of pilot activities.

3. Toensure adoption of a provincial dissemination strategy of
the results of the pilot activities in Dien Bien province.

Pictures



Tiéng Viét

Tén
Du an Tang cudng nang luc quan ly dua

vao cdéng ddng cho Vudn quéc gia Bidoup-Nii Ba
(Hop tac ky thuat)

Co quan déi tac

English

Title
The Project for Strengthening Community-based

Management Capacity of Bidoup-Nui Ba National Park
(Technical Cooperation)

Counterpart

- Ban quan ly Vudn qudc gia Bidoup-Nui Ba

- Bidoup-Nui Ba National Park Management Board

Thai gian

1/2010-12/2013

Duration

January 2010 - December 2013

Dia diém

Vudn quéc gia Bidoup-Nui Ba, tinh Lam Déng
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Vudn quéc gia Bidoup-Nui Ba & tinh Lam Déng véi dién tich
70.038 ha ndm & mot trong 4 trung tam da dang sinh hoc cua Viét
Nam. Tuy nhién, viéc phat trién kinh t€ nhanh chéng dang gay ra
nhimng rai ro cho nguén tai nguyén thién nhién cta Vudn quéc
gia va vung dém.

Dy an nay c6 muc tiéu tang cudng nang lyc quan ly bén viing
ngudn tai nguyén thién nhién cta Ban quan ly Vudn quéc gia
Bidoup-Nui Ba (BNBNP). Muc tiéu nay sé dat dugc thdng qua viéc
xay dung mo hinh quan ly hop tac gitta Ban quan ly BNBNP va cac
cdng dong xung quanh. Cac hgp phan chinh clia du an nhu sau:

1. Thiét 1ap thé ché van hanh 2 hgp phan du an (CBET and EFLO)

2. Xay dung mé hinh du lich sinh thai dua vao cong dong (CBET)
& vung dugc lua chon.

3. Xay dung va chuén bi phé bién cac phucong an sinh ké than
thién véi méi truong (EFLO).

4. Xac dinh cac van dé va cac hoat dong can thiét dé thuc hién
quan ly hgp tac bén viing clia cac cdng déng muc tiéu, tap
trung vao CBET va EFLO.

Hinh anh

Location

Bidoup-Nui Ba National Park, Lam Dong province
Objectives

Bidoup Nui-Ba National Park in Lam Dong province, with its area
size of 70,038ha, is located in one of four national biodiversity
centers of Vietnam. However, the rapid development of the local
economy is causing risks to the natural resources of the park and
the buffer-zone areas.

This project aims to strengthen Bidoup-Nui Ba National Park
(BNBNP) Management Board's management capacity to sustain-
ably manage the rich natural resources. This will be achieved
through development of a collaborative-management model
between the BNBNP Management Board and the neighboring
communities. The main components are as follows:

1. To establish the institutional arrangement for operating the
two components of the Project (CBET and EFLO)

2. To develop a Community Based Eco Tourism (CBET) model
project in the selected area.

3. To develop and prepare for dissemination of Environmental
Friendly Livelihood Options (EFLO).

4, To identify issues and necessary activities for the targeted
communities' sustained implementation of collaborative-
management, focusing on CBET and EFLO.

Pictures



Tiéng Viét

Tén

Du &n xay dung hé théng co sé dit liéu qudc gia
vé da dang sinh hoc (Hop tac ky thuat)

English

Title

Project for Development of the National Biodiversity
Database System (Technical Cooperation)

Co quan ddi tac

Cuc Bao ton Pa dang sinh hoc, Téng cuc Méi trudng,
B6 Tai nguyén va Moi trudng va tinh Nam Dinh

Counterpart

Biodiversity Conservation Agency, VEA, MONRE
and Nam Dinh province

Thai gian

Thédng 11/2011-3/2015

Duration

November 2011 - March 2015

Location

Dia diém

Ha Néi va tinh Nam Dinh
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Da dang sinh hoc néi tiéng clia Viét nam dang d6i mat vdi viéc
suy gidm nghiém trong do phat trién kinh té nhanh va thay déi st
dung dat. Kién thuc c6 Igi cho bao ton da dang sinh hoc bi phéan
tan trén khap dat nudc va do cac thuc thé khac nhau s& hiu.
Thiéu hé théng diéu tra d€ quan tric va danh gia da dang sinh
hoc cling dang cén tré viéc tich |Gy cac s6 liéu théng nhat.

Du an nay c6 muc tiéu xay dung moét hé théng co sé dit liéu quéc
gia vé da dang sinh hoc (NBDS) & B6 Tai nguyén va Moéi trudng
(MONRE), vdi co quan déi tac 1a Téng cuc Moi trusng. O cép dia
phuong, tinh Nam Binh dugc lua chon 1a tinh thi diém dé thu
nghiém quan trac da dang sinh hoc va xay dung co s& dir liéu cap
tinh. Cac két qua chinh clia du &n sé nhu sau:

1. C&utruc ctia NBDS dugc xay dung 6 VEA cling vdi sy hgp tac
clia B6 Nong nghiép va PTNT, Bo Khoa hoc va Cong nghé,
Vién Khoa hoc va Cong nghé Viét Nam va cac co quan, vién
nghién cdu lién quan khac,v.v..

2. Cac co ché hgp tac chia s, quan ly va st dung d liéu va
thong tin ctia NBDS véi cac cd quan khac dugc khuyén nghi.

3. Cosadiliéu cho tinh Nam Dinh dugc xay dung la mot phan
clia NBDS.

4. Nang lyc van hanh va quan ly NBDS dugc tang cudng cho
cac can b cla cac vién lién quan.

Hanoi and Nam Dinh province

Objectives

Vietnam's biodiversity is facing severe decline due to the rapid
economic development and change in land use. The knowledge
beneficial for biodiversity conservation is scattered across the
country owned by different entities. Lack of an established survey
system to monitor and evaluate biodiversity is also hindering the
accumulation of consistent data.

This project aims to develop a National Biodiversity Database
System (NBDS) in MONRE. At the local level, Nam Dinh province is
selected as the pilot province to test biodiversity monitoring and
construct a provincial database. The main outputs will be as
follows:

1. Architecture of NBDS is developed in VEA with the coopera-
tion of MARD, MOST, VAST and other relevant agencies,
institutes, etc.

2. Collaborative mechanisms for sharing, managing, and
utilizing data and information of NBDS with other agencies
is recommended.

3. A database for Nam Dinh province is developed as part of
the NBDS.

4. QOperation and management capacity of the NBDS is
strengthened among staff of related institutes.

Hinh anh Pictures

Nguén: Vudn Quéc gia Xuan Thuly / Source: Xuan Thuy National Park



Tiéng Viét

Tén

Du &n Thi diém REDD + tai tinh Dién Bién
(Hop tac Ky thuat)

English

Title

Dien Bien REDD + Pilot Project
(Technical Cooperation)

Co quan déi tac
-T6ng cuc LAm nghiép, B Nong nghiép va Phat trién Néng thén

- S& Noéng nghiép va Phat trién Nong thon tinh Dién Bién
va cac cd quan khac ctia tinh Dién Bién

Counterpart
- Vietnam Administration of Forestry

- Department of Agriculture and Rural Development,
and other agencies of Dien Bien province

Thai gian
4/2012 - 9/2013
Dia diém

Tinh Dién Bién
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Cling v&i mGi quan tam ngay cang nhiéu clia qudc té va quoc gia

vé REDD+, Viét Nam dé tién hanh cac bién phap dé nganh lam

nghiép cung song hanh véi REDD+ va tang cudng nang luc quéc

gia vé REDD+. Chuong trinh hanh déng REDD+ quéc gia dugc phé
duyét vao thang 6/2012 da dua ra chién lugc va cac nhiém vu

chung dé c6 thé sdn sang thuc hién REDD+ vao ndm 2020. Theo

Chuong trinh nay, cac tinh dugc ky vong la sé xay dung chién lugc

va nang luc cap tinh dé thuc hién REDD+ phu hop véi hoan canh

clia tung tinh.

S dung két qua cla Dy an nghién ctru REDD cua JICA (9/20009 -
3/2012), du &n nay phdi hgp véi Téng cuc Lom nghiép (VNFOREST)
va tinh Dién Bién xay dung nang luc cdp tinh thuc hién REDD+
théng qua viéc xay dung chién lugc REDD+ cép tinh. Qua trinh,
cac két qua va bai hoc kinh nghiém sé dugc chia sé véi cap quéc
gia nham nang cao nang luc va thé ché. Cac hgp phan chinh cta
du an nhu sau:

1. Xay dung cac ké hoach thuc hién REDD+ cho céc diém thi diém
2. Xay dung hé thng MRV

3. Xay dung cac phuong an lua chon BDS cap tinh

4, Chia sé bai hoc kinh nghiém vaéi cdp qudc gia va céc tinh khac.

Hinh anh

Duration

April 2012 - September 2013

Location

Dien Bien province

Objectives

Following the emerging international and national interest on
REDD+, Vietnam has taken steps to align its forestry sector with
REDD+ and to develop the national capacity for REDD+. The
National REDD+ Action Program was approved in June 2012,
setting out overall strategy and tasks to become REDD+ ready by
2020. Under the Program, the provinces are expected to develop
provincial strategies and capacities to implement REDD+, based
on their provincial circumstances.

Using the results of JICA REDD Study (September 2009 - March
2012), this project collaborates with VNFOREST and Dien Bien
province to build the provincial capacity to implement REDD+,
through development of provincial-level REDD+ strategy. The
process, results and experiences will be shared to the national-
level, to enhance its capacity and institutions. The main compo-
onents are as follows

1.Develop REDD+ implementation plans for the pilot areas
2.Develop provincial MRV system

3.Develop provincial BDS options

4.Share the lessons to the national-level and other provinces.

Pictures



Tiéng Viét

Tén

Phé bién cong nghé san xuat va ché bién KAKI
(qua héng) (Hop tac ky thuat/Qui mé nhé)

English

Title

Dissemination of production and processing technology
of KAKI (persimmon) (Technical Cooperation/Grassroots)

Co quan déi tac

-Thanh phé Ba Lat, Trung tdm cong nghé néng nghiép

Counterpart

- Dalat City Agricultural Technology Center

Duration

Thoi gian

3 namtu 2010

3 years from 2010

Location

Pia diém
Thanh pho Pa Lat, tinh Lam Dong

Muc tiéu

Thanh phé lida ctia tinh Nagano, Nhat Ban néi tiéng véi san xuat
héng kho (Ichida-kaki). Thanh phd Da Lat, cling néi tiéng vdi san
xudt héng, da dé nghi thanh phd lida hé trg ky thuat cai thién ky
thuat san xuat va ché bién loai qua dia phuang nay.

Trang trai Kabu-chan, mét ngi san xuat héng & thanh phé lida,
dang la déi tac véi thanh phd lida, cung véi thanh phé Da Lat dua
cac ky thuat san xuat va ché bién hdng vao cac trang trai ctia ho.

Bang viéc phat trién cac ky thuat san xudt va ché bién cé thé ap
dung & dia phuong, ndng trai Kabu-chan, thanh phé lida va néng
dan trong hong dang cai thién san luong, chudi gia tri va cudi
cung la thuong hiéu hong Pa Lat.

Hinh anh

Dalat City, Lam Dong province

Objectives

lida city of Nagano prefecture in Japan has long been famous for
production of dried persimmon (Ichida-kaki). Dalat city, also
famous for persimmon production, requested lida city for techni-
cal support to improve the production and processing
techniques of this locally produced fruit.

Kabu-chan farm, a local persimmon producer in lida city, is
partnering with lida city and Dalat city to introduce the improved
persimmon production and processing techniques fostered in
their farm.

By developing locally adopted production and processing
techniques, the Kabu-chan farm, lida city and the persimmon
farmers of Dalat city are aiming to improve the productivity,
value-chain, and ultimately the brand of Dalat persimmons.

Pictures
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Tén
Cai thién d&i séng néng thén va bao tén thién nhién
thdéng qua viéc st dung da muc dich g6 cti va giam gé
& Vudn quéc gia Bach Ma (Hop tac ky thuat/quy mé nhé)

English

Title

Improving Rural Living and Nature Conservation
by Multipurpose Use of Charcoal and Wood Vinegar in

the Bach Ma National Park (Technical Cooperation/Grassroots)

Co quan ddi tac

-Vudn quéc gia Bach Ma

Counterpart

- Bach Ma National Park

Thai gian

Thang 7/2008 - 6/2011
Thang 8/2011 - 3/2013 (pha ndi tiép)

Duration

July 2008 - June 2011
August 2011 - March 2013 (follow-up phase)

Dia diém
Vudn quéc gia Bach M3, tinh Thita Thién-Hué

Muc tiéu

Vudn quéc gia Bach Ma nam & tinh Thura Thién-Hué, mién Trung
Viét Nam. Dia hinh déc, dat ngheo kiét va diéu kién thai tiét bat
6n 1a moét trong nhiing thach thic chinh d6i véi sinh ké dua vao
noéng nghiép. Viéc sit dung phan bon va thudc trir sau hoa hoc
ngay cang tang gay rui ro cho ndng nghiép bén viing ciing nhu
stc khoe ctia ngudi ndng dan. Cu dan séng & vung dém cua Vudn
quéc gia phu thudc vao gb cli dé dap tng nhu cau cta ho dan
dén viéc xam 1an va st dung khéng bén viing nguén tai nguyén
rung.

Dy an nay, déng thuc hién bai Trudng dai hoc Néng nghiép va
Céng nghé Tokyo va Vudn qudc gia Bach Ma, co muc tiéu cai thién
sinh k& néng thon théng qua viéc phat trién bén viing dua vao
viéc st dung da muc dich than cdi lam ti chat thai néng nghiép &
vung dém cta Vudn quéc gia Bach Ma. Viéc st dung than chi lam
gidm dang ké luong gb cli dugc sir dung bdi cac ho gia dinh.
Than cui va gidm gb dugc ap dung trong viéc chan nuéi nham
ngan chan dich bénh va cai thién diéu kién vé sinh. Gidm g6 va
than ép tur vé trau duoc st dung lam phéan bon hitu co lam ting
san lugng ndng san an toan. Nhing nd luc nay gép phan vao viéc
cdi thién sinh ké cho dan lang va bao ton ring.

Location

Bach Ma National Park, T.T. Hue province

Objectives

Bach Ma national park is located in T.T. Hue province, in central
Vietnam. The steep terrain, poor soil and unstable weather condi-
tions are some of the main challenges to agriculture-based
livelihoods. Increased use of chemical fertilizers and pesticides
present a risk to sustainable agriculture as well as to the health of
the farmers. People residing in the buffer-zone of the national
park depend on fuel wood for subsistence use, causing encroach-
ment and unsustainable use of forest resources.

This project, jointly implemented by Tokyo University of Agricul-
ture and Technology and Bach Ma National Park, aims to improve
rural livelihoods through sustainable development based on
mutlti-purpose use of agro-waste charcoal in the buffer-zone of
Bach Ma Nationl Park. Use of charcol greatly reduces the amount
of fuelwoods used by households. Wood charcoal and wood
vinegar are applied in animal husbandary to prevent animal
deseases and improve hygene. Wood vinegar and rice husk
charcoal are used as organic fertilizer, leading to increased
production of safe agricultural produce. These efforts contribute
to the improved livelihoods of the villagers and conservation of
forests.

Pictures
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Tén

Du an tréng riing trén dat cat ven bién mién Nam
trung bo Viét Nam (Pha II) (Vién trg khong hoan lai)

English

Title

Project for afforestation on the coastal sandy area
in southern central Viet Nam (PHASE Il) (Grant Aid)

Co quan déi tac

- B& Néng nghiép va Phat trién Néng thén va tinh Quang Ngai

Thai gian

Counterpart

- MARD and Quang Ngai province

Duration

2009-2013
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Tinh Quang Ngai
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Viét Nam c6 ba bién dai thudng bi dnh hudng béi gié 16n, bao cat
va cat bay. Diéu kién thién nhién khac nghiét lam han ché viéc
phat trién sinh ké 6n dinh ctia cong déng dan cu dia phuong va
cling gay ra nhiéu thiét hai déi véi co s& ha tang.

Tuy nhién, do diéu kién thai tiét va dia hinh khé khan, viéc trong
riing & cac ving nay can ap dung cac ky thuat dac biét.

Tiép noi kinh nghiém cta pha trudc (PACSA 1), du an nay sé xay
dung riing phong hé doc viing cat ven bién va ca s& vat chat lién
quan & vung ven bién cda tinh Quang Ngai. Du an clng sé xay
dung ca s& ha tang lién quan chdng han nhu dudng cong vu va
choi canh Ida.

Hinh anh

T ey e S

2009 -2013

Location

Quang Ngai province

Objectives

The long coastline of Vietnam is often affected by strong winds,
sand storms and moving of sand. The harsh natural condition is
inhibiting the development of stable livelihood of the local
communities, and also causing damages to the build infrastruc-
ture.

However, due to its difficult topographic and weather condition,
afforestation in these areas need application of special
techniques.

Following the experience of the previous phase (PACSA 1), this
project will further extend the success of establishment of
protection forests along coastal sandy areas, and related facilities
in the coastal areas of Quang Ngai provinces. It will also establish
associated infrastructure, such as maintenance roads and watch
towers.

Pictures
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5. Cac du an/hop tac da hoan thanh
trong nhitng nam gan day

Du &n phét trién ha tang va cai thién diéu kién séng néng
thon (Du an von vay theo nganh Ill/Linh vuc trong ring)
(V6n vay ODA)

3/1999 - 12/2008

Du an phuc héi riing tu nhién viing dau nguén bi suy thoai
& mién Bac Viéet Nam (RENFODA) (Hop tac ky thuat)
1/10/2003 - 30/9/2008

Nghién ctru phat trién tdng cudng nang luc chuan bi bao
cao nghién ctu kha thi va ké hoach thuc hién cac du an
trong riing & nudc Coéng hoa Xa hoi Cha nghia Viét Nam
(FICAB) (Hop tac ky thuat)

18/2/2005 - 31/7/2007

Du an Hé trg dan lang quan ly riing bén viing & Tay nguyén
(Hgp tac ky thuat)
1/6/2005 - 30/9/2008

Du an Nghién ctu tang cudng nang luc xuc tién AR-CDM &
Viét Nam (Hgp tac ky thuat)
20/10/2007 - 31/3/2009

Lép tap huan trong nudc tang cudng nang luc bao ton
thién nhién, giao duc méi truong va du lich sinh thai & cac
khu bao ton Viét Nam (Hgp tac ky thuat)

1/5/2006 - 31/3/2009

Nghién ctru Riing va dat 1am nghiép tiém nang lién quan
dén "Bién déi khi hau va Rung" (Hap tac ky thuat)
9/2009 - 3/2012

English

5. Recently completed
cooperation

Rural Infrastructure Development and Living Standard
Improvement Project

(Sector Project Loan lll/Afforestation Sector) (ODA Loan)
1999.3 - 2008.12

Rehabilitation of Natural Forest in Degraded Watershed
Area in the North of Vietnam

(RENFODA) (Technical Cooperation)

2003.10.01 - 2008.09.30

Development Study on Capacity Building for Preparing
Feasibility Studies and Implementation Plan for Afforesta-
tion Projects in in the Socialist Republic of Viet Nam
(FICAB) (Technical Cooperation)

2005.02.18 - 2007.07.31

Project on the Villager Support for Sustainable Forest
Management in Central Highland (Technical Cooperation)
2005.06.01 - 2008.09.30

Study on Capacity Development for AR-CDM Promotion in
Vietnam (Technical Cooperation)
2007.10.20 - 2009.03.31

In-country Training Course for Capacity Building on Nature
Conservation, Environment Education and Ecotourism for
Protected Areas in Vietnam (Technical Cooperation)
2006.05.01 - 2009.03.31

Study on Potential Forests and Land Related to "Climate
Change and Forests" (Technical Cooperation)
September 2009 - March 2012

Japan International Cooperation Agency (JICA) Vietnam Office

16th Floor, Daeha Business Centre

360 Kim Ma Street, Ba Dinh District, Hanoi, Vietham

Tel: (04) 3831 5005 * Fax: (04) 3831 5009

URL: http://www.jica.go.jp/vietnam/index.html

Van phong JICA Viét Nam
Tang 16, Trung tam Thuong mai Daeha
360 Kim M3, Ba Binh, Ha No6i, Viét Nam




